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BOARD OF TRUSTEES

Regular Session Agenda
Monday, December 9, 2024
5:00 p.m.

LINC Library Innovation Center
501 8™ Avenue, Greeley, CO 80631

This is also streamed virtually by GoToMeeting.

The meeting can be viewed from your computer, tablet, or smartphone.
https://www.mylibrary.us/hpldboardmeetings. To view the Board meeting online, use this link and select the date
of the meeting you want to join. If you have public comments, you may submit questions at the time of signing
up for the meeting. All participants will be muted.

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/399313765

If you wish to address the Board via Public Comment, please attend the meeting in person. If you
are unable to attend in person, you can submit public comments to the Board prior to the Board
meeting via Formstack: https:/hpld.formstack.com/forms/board_questions

The High Plains Library District Board may take action on any of the following agenda items as presented or
modified prior to or during the meeting, and items necessary or convenient to effectuate the agenda items.

1.0 OPENING OF MEETING
1.1 Roll Call and Pledge of Allegiance
1.2 Approval of Agenda
1.3 Approval of Consent Agenda
a. November 18, 2024 Regular and Executive Sessions Meeting Minutes
1.4 The Good We Do
1.5 Public Comment


https://www.mylibrary.us/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions

2.0

3.0

4.0

5.0

6.0

ITEMS FOR INFORMATION/ACTION

2.1 Introduction of new Trustees (Information) - Dr. Matthew Hortt, HPLD Executive Director
2.2 Final Budget Overview (Action) — Natalie Wertz, HPLD Finance Manager

a. Resolution 24-3, Adopt Budget

b. Resolution 24-4, Appropriate Sums of Money

c. Resolution 24-5, Set Mill Levy, Weld County

d. Resolution 24-6, Set Mill Levy, Boulder County
2.3 Member Library List of Services — Owner's Representative Reimbursement Guidelines Update

(Action) - Dr. Matthew Hortt, HPLD Executive Director
2.4 New Raymer MOU & Lease (Action) - Dr. Matthew Hortt, HPLD Executive Director

2.5 Request to Create a Restricted Library Card (Action) - Dr. Matthew Hortt, HPLD Executive
Director

2.6 Outgoing Trustee Recognition (Information) - Dr. Matthew Hortt, HPLD Executive Director

DIRECTORS REPORT
3.1 Review Draft Agenda — Dr. Matthew Hortt, HPLD Executive Director
a. January 13, 2025 RS

3.2 District Updates — Dr. Matthew Hortt, HPLD Executive Director

BOARD COMMENTS

4.1 Chair Report

4.2 Vice-Chair

4.3 Secretary/Treasurer
4.4 Committees

4.5 Other Board Members

EXECUTIVE SESSION PURSUANT TO C.R.S. § 24-6-402(4)
5.1 C.R.S. § 24-6-402(4) (f) Personnel Matters — Matthew Hortt’s Performance Appraisal

ADJOURNMENT

Upcoming meetings.

January 13, 2025, 5:00p.m.: HPLD Board of Directors Meeting - Regular Session
LINC Library Innovation Center, 501 8" Avenue, Greeley, CO 80631
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BOARD OF TRUSTEES
Regular Session and Executive Session Minutes
Monday, November 18, 2024
Eaton Public Library
132 Maple Avenue, Eaton, CO 80615

OPENING OF MEETING AT 5:01PM
1.1 Roll Call and Pledge of Allegiance

All Trustees were Present unless noted:
Chair Mary Heberlee
Vice-Chair Joyce Smock
Secretary/Treasurer Nick Nakamura was excused
Trustee Deana Lemos-Garcia
Trustee Teresa Nuiiez attended virtually until 6:00p.m.
Trustee Gerri Holton
Trustee Michael Wailes

Quorum was established.

Also Attending were:
Legal Counsel William Garcia

HPLD Staff: Dr. Matthew Hortt, Marjorie Elwood, Natalie Wertz, Niamh Mercer, Rick
Medrano, and Kim Parker

Guests: Daniel Carey from Eaton Public Library,
Dan Spykstra, Quentin Rockwell, and Brooke Kardos from Wember, Inc

Chair Heberlee read the following statement into record:

High Plains Library District is dependent on the trust of its community to successfully achieve its mission.
Therefore, it is crucial that all Trustees conduct business on behalf of the High Plains Library District
with the highest level of integrity, truth, and honor, avoiding any impropriety or the appearance of
impropriety.

1.2 Approval of Agenda
MOTION to approve the agenda: Vice-Chair Joyce Smock
SECOND: Trustee Deana Lemos-Garcia
DISCUSSION: None
VOTE: 5:0



1.3 Approval of Consent Agenda
a. October 7, 2024 Regular Session Meeting Minutes
b.  November 4, 2024 Special Session Meeting Minutes
MOTION to approve the consent agenda: Trustee Gerri Holton
SECOND: Vice-Chair Joyce Smock
DISCUSSION: None
VOTE: 5:0

1.4 The Good We Do
Dr. Hortt reported that at Grover’s grand opening on November 2", there were 110
attendees, 25 new library cards issued, and 68 items checked out. During their first week,
November 5 through 9™, 28 people visited and 21 items were checked out. During their
second week, 37 people went to the library, which included 30 people who attended a
Wizardly Wands program, and 24 items were checked out. The numbers have exceeded
staff’s expectations.

Rick Medrano, HPLD’s Outreach Manager, added that the number of visitors has been in
the double digits every day this week. Trustee Wailes asked about 24-hour access, and
Dr. Hortt replied that it may start in January.

1.5 Public Comment
No Public Comment

2.0 ITEMS FOR INFORMATION/ACTION
2.1 New Member Library Director Introduction (Information) - Dr. Matthew Hortt, HPL.D
Executive Director
Dr. Hortt introduced Beth Gudmestad, Fort Lupton Public and School Library’s new Director,
and Lisa Bugbee, Northern Plains Public Library’s new Director.
INFORMATION ONLY, NO ACTION TO BE TAKEN

2.2 Trustee Appointments (Information) — Dr. Matthew Hortt, HPLD Executive Director
Interviews for new Trustees were held on Oct 25" for the Region 1 and Region 5 positions,
because Teresa Nufiez’ and Mary Heberlee’s terms will end on December 31%. The selection
committee, which consisted of representatives from HPLD’s Establishing Bodies and HPLD
Board Governance Committee, chose Jenna Evans to represent Region 1 and Lisa Taylor to
represent Region 5. The ratifications are underway.

INFORMATION ONLY, NO ACTION TO BE TAKEN

2.3 2025 Board Meeting Calendar (Action) - Dr. Matthew Hortt, HPLD Executive Director
The 2025 proposed Board Calendar was presented by Dr. Hortt. He explained that the reason
the calendar does not follow the traditional practice of moving to a different library every
other month is because of construction happening in the first half of the year and the need to
be able to possibly schedule an executive session for each meeting. Some of the libraries do
not have that capacity.



MOTION to approve the Board Meeting Calendar for 2025: Trustee Gerri Holton
SECOND: Trustee Michael Wailes

DISCUSSION: None

VOTE: 5:0

2.4 HR7525 / S4673 — the Special District Act (Action) - Dr. Matthew Hortt, HPLD Executive
Director

The Special District Grant Accessibility Act bill will allow libraries and districts to receive
federal funding directly, rather than it having to go to the CO State Library and then be sent to
libraries. Because the Act will directly impact HPLD financially, staff recommend that the
Board direct them to add HPLD as a supporter of the National Special Districts Coalition site
and generate letters of support. During discussion, Dr. Hortt was asked about the negatives
and the impact on Member Libraries, and responded that there is no negative to it and Member
Libraries will benefit from it.

MOTION to add HPLD as a supporter on the NSDC site and generate letters of support:

Trustee Deana Lemos-Garcia

SECOND: Trustee Gerri Holton

DISCUSSION: None

VOTE: 5:0
Staff will email a copy of the letter of support to the Trustees.

2.5 Guaranteed Maximum Price Approval for Carbon Valley Regional Library Remodel (Action) -
Dr. Matthew Hortt, HPLD Executive Director
The Guaranteed Maximum Price (GMP) for the Carbon Valley remodel has been set at
$863,334.00, which is within the budget of $880,000.00. If approved by Trustees,
construction can begin as early as Christmas Eve this year.
MOTION to approve the GMP and direct the Executive Director to sign the document:
Trustee Deana Lemos-Garcia
SECOND: Trustee Michael Wailes
DISCUSSION: None
VOTE: 5:0

2.6 Guaranteed Maximum Price Approval for Mead Library (Action) - Dr. Matthew Hortt, HPLD
Executive Director
The Guaranteed Maximum Price (GMP) for the Mead Library is $9,000,000: the exact budget
amount.
MOTION to approve the GMP and direct the Executive Director to sign the document:
Vice-Chair Joyce Smock
SECOND: Trustee Gerri Holton
DISCUSSION: None
VOTE: 5:0



2.7 Member Library List of Services — Owner’s Representative Reimbursement (Action) - Dr.
Matthew Hortt, HPLD Executive Director

In 2019, staff received direction from the Board to pay to cover owner’s rep fees for their
construction projects if they use Wember, HPLD’s contracted owner’s rep, and follow specific
guidelines. Some Member Directors have now raised concerns about some of the
requirements in the guidelines. Dr. Hortt asked the Trustees to provide direction. The
guidelines are listed in the Board Packet and can be found at https:/www.mylibrary.us/wp-
content/uploads/2024/11/HPLD-Board-Packet-11.18.24-RS-and-ES.pdf.

After discussion, the following direction was given.
DIRECTION FROM THE BOARD: Keep the guidelines as is and add verbiage
to them to clarify that HPLD’s Owner’s Rep must be used, then bring the
changes to the Board to approve.

3.0 DIRECTORS REPORT
3.1 Review Draft Agenda — Dr. Matthew Hortt, HPLD Executive Director
a. December 9, 2024 RS
An item may be added to review a New Raymer lease for their PCC.

3.2 District Updates — Dr. Matthew Hortt, HPLD Executive Director
Dr. Hortt attended the Briggsdale Arts and Crafts Fair, which supports the Briggsdale Library.

HPLD hosted a Naturalization party at LINC that was put on by their Outreach team and the
NOCO Immigrant & Refugee Center. The party celebrated those who went through the
citizenship program that HPLD and the IRC offers. Dr. Hortt reported that twenty-nine
students from the program have received their naturalization paperwork so far this year.

Colorado Gives Day is December 10", and HPLD’s Friends & Foundation provided
information on how to give.

Staff is looking at Dec. 13" to have a Board social event for Trustees, former Trustees, and
their guests. Information will be sent to them.

60 Plus Rides has invited the District to be a partner and help spread the word in order for
them to attract more volunteers and users.

Dr. Hortt let the Board know that the Hill & Park Senior Center project is running into internet
connection issues, and they are working on solutions.

The Friends & Foundation Night at Erie was rescheduled to November 20™ at 5:00p.m.

because of the snowstorm that prevented them from having it when it was originally
scheduled.


https://www.mylibrary.us/wp-content/uploads/2024/11/HPLD-Board-Packet-11.18.24-RS-and-ES.pdf
https://www.mylibrary.us/wp-content/uploads/2024/11/HPLD-Board-Packet-11.18.24-RS-and-ES.pdf

4.0

5.0

BOARD COMMENTS

4.1

4.2

43

Chair Heberlee went to Grover and Briggsdale and has been spending a lot of time at Northern
Plains Public Library. She is pleased with what we are doing to help Briggsdale, Grover and
New Raymer.

Vice-Chair Smock said she’s glad that CVR and Mead have starting dates for construction and
she thanked everyone who was at Grover.

Other Board Members

Trustee Gerri Holton commented on how important libraries are to our communities. Ft.
Lupton just had a Day of the Dead celebration, which is a coming together and honoring of
communities. Trustee Nunez was also there.

Trustee Michael Wailes said he was pleasantly surprised at the number of people at the Grover
grand opening. On another note, he was sitting next to two guys at a luncheon the other day.
He never would have guessed that they were library patrons; but they got on the topic of LINC,
and it was fascinating to hear two guys who don’t look like library guys talk about libraries.

Trustee Teresa Nuiiez left the meeting at 6:00p.m.

EXECUTIVE SESSION PURSUANT TO C.R.S. § 24-6-402(4)

5.1

5.2

C.R.S. § 24-6-402(4) (b) Receiving legal advice on specific legal questions from an attorney —
Lochbuie case

C.R.S. § 24-6-402(4) (b) Receiving legal advice on specific legal questions from an attorney —
Granado case
MOTION to adjourn from Regular Session and enter into Executive Session under
C.R.S. § 24-6-402(4) — Pursuant to section C.R.S. § 24-6-402(4) (b), for the sole purpose
of receiving legal advice on specific legal questions from an attorney — Lochbuie case
and Granado case: Vice-Chair Joyce Smock
SECOND: Trustee Gerri Holton
DISCUSSION: None
VOTE: 4-0

An executive session meeting of the Board of Trustees of the High Plains Library District was
convened at 6:15pm on November 18, 2024 for the sole purpose of receiving legal advice on
specific legal questions from an attorney regarding the Lochbuie case, which started at 6:18 and
ended at 6:34p.m., and the Granado case, which started at 6:34p.m. and ended at 7:02.
Attending were Board Trustees Mary Heberlee, Joyce Smock, Deana Lemos-Garcia, Gerri
Holton, and Michael Wailes; Legal Counsel William Garcia; and Dr. Matthew Hortt and
Natalie Wertz. During the executive session, the Board conferred with an attorney and did not
engage in substantive discussion of any matter not enumerated in C.R.S. § 24-6-402(4). The
Board did not adopt any policy, position, resolution, rule, regulation, or take any formal action.
The executive session was adjourned at 7:03p.m.

Upcoming meetings.

December 9, 2024 at 5:00p.m.: HPLD Board of Directors Meeting - Regular Session
LINC Library Innovation Center, 501 8 Avenue, Greeley, CO 80631






HIGH PLAINS LIBRARY DISTRICT
BOARD OF TRUSTEES COMMUNICATION

Meeting date: December 9%, 2023

Type of item: Information

Subject: Trustee Appointments

Presented by: Dr. Matthew Hortt, Executive Director

Recommendation: Item for information only, no action to be taken

Background

The Board Terms for our Region 1 Trustee, Teresa Nufiez, & Region 5 Trustee, Mary Heberlee, are
set to end on December 31%, 2024. The recruitment/selection process was conducted per the Board
bylaws earlier this year and requests for ratifications have been sent to our Establishing Bodies.

Considerations

e The Selection Committee recommended that Jenna Evans be appointed to the HPLD Board to
serve as the Region 1 Trustee, and that Lisa Taylor be appointed to the HPLD Board to serve
as the Region 5 Trustee.

e The ratification process for both candidates is underway

Recommendation

Item for information only, no action to be taken






HIGH PLAINS LIBRARY DISTRICT
BOARD OF TRUSTEES COMMUNICATION

Meeting date: December 9%, 2024

Type of item: Action

Subject: Budget for 2025

Presented by: Matthew Hortt, Executive Director, and Natalie Wertz, Finance Manager
Recommendation: Staff recommend that the board adopt the budget and mill levy resolutions for
2025

Background

As required by state statute, we are presenting the budget for 2025. Below is a summary.
Considerations

Property Tax $54,088,098
Specific Ownership Tax 1,440,000
Other Revenue 1,312,941
Total Revenues $56,841,039
Salaries $14,928,727
Benefits 5,670,369
Other Operations 10,449,235
Total Operations $31,048,331
Capital Outlay 30,706,444
Distributions to Member Libraries 11,741,717
Total Expenditures $73,496,492
Decrease in Net Assets $16,655,453

The 2025 proposed budgeted revenues have decreased $13,749,751 or 19.48% from the 2024 budget.
The major source of revenue for the District is derived from a proposed 3.177 mill levy for operations
applied to the assessed value of portions of Weld and Boulder County properties.

The 2025 proposed budget includes funds for a Mead Library, renovations at Carbon Valley Library,
renovations at Farr Library, DSS Expansion, and a quality level of library services. The proposed
budget includes planning for a 4% merit increase for staff and additional personnel to support the
innovation spaces, event activity, and facility use, and provide other library services. Since the
certificates of participation were paid off in December 2019, there is no proposed 2025 budget for the
debt service fund.

The proposed budget has been reviewed by the Finance Committee and is being recommended for
approval.



Recommendation

Staff recommend that the Board adopt the budget and mill levy resolutions for 2025.
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Library District

Finance Department
2650 W. 29" Street
Greeley, Colorado 80631

Budget
2025

Board of Trustees

Mary Heberlee, Chairman
Joyce Smock, Vice Chairman
Nick Nakamura, Secretary/Treasurer
Gerri Holton
Deana Lemos-Garcia
Teresa Nunez
Michael Wailes



. Library District

Administrative Office
2650 W. 291 Sireet
Greeley, CO 80631

District Support Team
Dr. Matthew Hortt, Executive Director

Bob Arellano, Facilities Manager
Marjorie Elwood, Associate Director of Public Services
Eric Ewing, Associate Director of Human Resources
Rebecca Libersat, Collection Resources Manager
James Melena, Community Relations and Marketing Manager
Niamh Mercer, Foundation Director
Elena Rosenfeld, Community Engagement and Sirategies Manager
Susan Staples, Information Technology and Innovation Manager

Natalie Wertz, Finance Manager

Managers
Melissa Beavers, LINC

Melanie Goldman, Carbon Valley Regional Library
lan Holmes, Erie Community Library
Rita Kadavy, Riverside Library and Culiural Center
Rick Medrano, Outreach
Charlene Parker, Farr Regional Library
Mallory Pillard, Centennial Park Library
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December 9, 2024

Dear Board of Trustees and High Plains Library District Taxpayers:

It is our pleasure to submit to you our 2025 budget for your consideration and adoption.
This budget was prepared by the Finance Department with input and direction from the
Board of Trustees, members of the District Administrative Support Team, Library
Managers, and the Executive Director. General guidelines used to formulate this
document include the mission statement, the strategic plan, the capital improvement
program forecast for the next five years, and financial projections of revenues and
expenditures for the next 10 years.

Our Mission:

Helping build Community.

Our Vision:

HPLD is a valued community resource.

Our Values:

These values help clarify the principles that guide the High Plains Library District

(HPLD). As trustees, administration, and staff of the High Plains Library District, we are
committed to fulfilling our mission and vision while upholding the following values:

e Access - We provide access to all in our community.

e Serve — We serve (value) everyone in our communities.

e Partner — We partner to ensure access to expertise. We partner in support of
common goals and expanding our value.
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¢ Improve — We strive to be a role model organization through relentless efforts
to improve.

* Responsible — We are responsible with taxpayer funds and work to be
taxpayer proud.

o Enrich — We enrich lives through providing the opportunity to learn and grow.
Overview

This budget will support the High Plains Library District in achieving its mission and
vision by providing the necessary funding for the operation of the libraries, the outreach
department, public computing centers, and administration and support services.

The budget consists of:

» Summary schedules listing revenues, expenditures, beginning and ending fund
balances.

> The 5-year capital improvement program, plus narrative.

The 2025 proposed budget includes funds for renovations at Carbon Valley Library,
renovations at Farr Library, construction in Mead, an addition at the DSS location, and
an operating budget for continuing to provide a quality level of library services.

The budgeted general fund revenues for 2025 are $56,841,039 and the budgeted
general fund expenditures for 2025 are $73,496,492. That equates to a budgeted
decrease in net assets of $16,655,453.

Budgeted revenues for 2025 have decreased 19.48% from the 2024 budget. Budget
restrictions in other expenditure areas have allowed for planning for a 4% merit
increase for staff. High Plains Library District is planning for additions to FTE and staff
headcount in 2025 primarily to staff and support innovation spaces and library services
in two of the branches. The budget includes funds to continue to participate in
Prospector which allows patrons increased access to additional resources beyond the
High Plains Library District collection.

The primary source of revenue for the District is derived from a 3.177 mill levy for
operations applied to the assessed value of portions of Weld and Boulder County
properties. Property tax which includes delinquent taxes, refunds and abated taxes
comprise 95 percent of the District's budgeted revenue for 2025 while specific
ownership tax is 3%. The remaining 2% percent consists of investment earnings,
grants, fines, fees, and miscellaneous revenues.
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Budgeted Revenues

$1,440,000,3%  ~ 91,312,941,2%

&

= Property Taxes = Specific Ownership Taxes = Other Revenue

The expenditures of the district are comprised of salaries and benefits that equal
28% of the budgeted expenditures, operating expenditures add an additional 14%,
capital outlay equals 42%, and the tax distribution to member libraries equals 16% of
the total budgeted expenditures.

Budgeted Expenditures

= Salaries and Benefits = Operating = Capital Outlay = Member tax distributions
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Budget

The annual budget and appropriation ordinance is adopted by the Board of Trustees in
accordance with the Colorado State Statute (29-1-108(4), C.R.S.). The budget is
prepared on a basis consistent with accounting principles generally accepted in the
United States for all governmental funds. The accounting system is employed as a
budgetary management control device during the year to monitor the individual
expenditures. The 2025 budget will be continuously evaluated to assure that funds are
expended judiciously.

Respectfully submitted,

e 10 aCoc Wongz-

Dr. Matthew Hortt Natalie Wertz
Executive Director Finance Manager



High Plains Library District
Budget Narrative

Strategic Goals and Strategies

During late 2023, High Plains Library District (HPLD) began the strategic planning
process (SPP) for 2025. This process involved gathering ideas from staff, listening to
community members throughout the library district, meeting with governmental and non-
profit organizations, and having discussions with community leaders, board members,
and staff. Dr. Matthew Hortt, Executive Director, used the input from these stakeholders
to develop a strategic plan.

The SPP is designed to support, inform, and align with the budget process. See the
diagram below. HPLD is working toward repeating this process annually.

- WHAT'S BEEN DONE SO FAR....AND WHERE WE'RE
HEADING
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STAFF SUBMITTED CHALLENGES THE SUBMISSIONS COMPILED, SORTED, SUBMISSIONS EVALUATED USING BUDGET PLANNING
COMMUNITY IS FACING AND IDEAS AND REVIEWED ASSESSMENT TOOL PROCESS

ON HOW HPLD CAN HELP

The strategic plan goals include:
e developing programs focused on life skills and workforce development
(Skills pipeline);
e capital projects discussed later;
e building better internal alignment to support HPLD’s efforts toward
continuing improvement; and
e increasing literacy throughout the district.



Short-Term Organization Factors

A demographic study completed during 2019 indicated that the High Plains Library
District service area is experiencing and is expected to experience significant population
growth in the foreseeable future. The 2020 census results report a Weld County
population of 328,981, an increase of over 76,000 or 30% from the 2010 census. The
Colorado State Demography office is forecasting the Weld County population to grow to
423,208 in 2030. High Plains Library District will need to provide library services to
those individuals. This growth influences decisions about facilities, staffing, and how
best to provide library services efficiently and effectively. The budget for 2025 includes
an operational budget and capital projects needed to serve the growing popuiation.

A significant portion of the property tax base for High Plains Library District is from oil
and gas. That causes significant volatility in the revenue stream.

Budget Year QOil and Gas percentage of HPLD assessed value
2025 58%
2024 67%
2023 60%
2022 43%

The Colorado Legislature passed SB19-181 in April 2019. That law changed the way oil
and gas producticn is regulated in Colorado. The uncertainty about the long-term
impacts of that law on the oil and gas industry affects revenue projections and decisions
about spending available resources and the level of reserves that should be maintained.
Other changes in state and federal policy and regulation have impacts on oil and gas
production and prices. This uncertainty has caused the library district to maintain a
higher level of reserves than might be seen if the property tax base was more
predictable.

Qil and gas sales revenue increased in 2022 which increased property tax revenue for
2024. QOil and gas sales revenue decreased in 2023 which decreases valuation and
budgeted property tax revenue for 2025. Residential and commercial property values
have increased slightly in the HPLD service area.

Inflation continued to increase in 2023 and increased at a slower rate in 2024. Inflation
is expected to continue into 2025 and is expected to impact most operating
expenditures and capital projects. Inflationary pressure on wages and a competitive
labor market are expected to increase the cost of labor. Interest rates remained low
during 2021 and began to increase in 2022. Interest rates continued to increase in
2023, but not as dramatically as 2022. The Federal Reserve maintained higher interest
rates through much of 2024 and started cutting rates at the September 2024 meeting.




Priorities and Issues

The permanent, long-term effects of the economic conditions created by the shutdowns
in response to COVID-19 are yet to be determined. However, the oil and gas market
crash and dramatic increase in unemployment that occurred in 2020 demonstrated a
need in our communities for High Plains Library District to respond by providing more
skills-based and development programming to help people acquire and improve
marketable skilis. The shutdowns during 2020 helped identify locations in our district
where improved Internet access is most needed. In response to that need, HPLD
obtained grants to purchase mobile Wi-Fi units, placed Wi-Fi units in high need
locations in the district community, and purchased 16 mobile Wi-Fi units that were made
available for specialty checkout. During 2025, High Plains Library District will work with
partner agencies to continue to close the digital divide, improve digital literacy and
access.

In addition 1o the factors noted above, the diversity of the population in the service area
must be considered in the development of the budget. High Plains Library District is
committed to ensuring that our programs and services are accessible to everyone and
is continually striving to improve the library experience for all visitors. The materials
collection, programs, and services should be designed to provide some level of library
service for the entire population. The facilities and staff should feel welcoming to a wide
variety of individuals. The population diversity affects decisions about amounts and
types of materials purchased and programs that are offered at the libraries. Funds have
been allocated in the Collection Resources department to allow the library to purchase a
wide spectrum of materials in a variety of formats and genres. Resources have been
allocated in the budget for citizenship, English as a Second Language (ESL), and Right
to Read classes. Each year High Plains Library District is honored to host a
naturalization ceremony for individuals who have completed citizenship classes and
passed the examination. 28 individuals from 17 countries including Canada, England,
Germany, Mexico, and Venezuela became United States citizens in the 11% annual
naturalization ceremony in Greeley, Colorado on July 25, 2024.

The library district covers a geographical area of almost 4,000 square miles in
northeastern Colorado. High Plains Library District includes most of Weld County and a
small portion of Boulder County. The service area includes some near-urban/suburban,
more densely populated areas, and some rural, remote, sparsely populated areas.
Providing library services in the remote areas where individuals do not have convenient
access to a library building requires creativity and additional resources. The Quireach
Department is designed to provide library services to those individuals. Funds have
been allocated in the 2025 budget for Qutreach department operations. The
Information Technology and Innovation (ITl) Department budget will allow High Plains
Library District to continue to support access to electronic resources throughout the
district.

In 1999, the voters passed a ballot issue that increased the property tax mill levy by 1.8
mills to allow for the issuance of Certificates of Participation. The ballot issue required
the district to reduce the property tax mill levy by $1,000,000 when the debt was paid



off. The final payment on the debt was made in December 2019. The property tax mill
levy for operations was reduced from 3.249 for 2019 to 3.177 for 2020. The mill levy for
operations remains 3.177 for the 2025 budget. Although the reduction in revenue might
be considered as being offset by the reduction in debt service expenditures, the impact
of the decreased revenue and increased pressure on the budget because of projected
population growth and inflation must be considered when allocating available resources.

The development of the strategic plan has allowed High Plains Library District to
improve the focus on priorities for the 2025 budget. The basic ptiority has been and
continues to be providing high-quality library services throughout the district. The focus
for 2025 has been refined to specific capital projects, increasing literacy, building better
alignment to support HPLD's efforts toward continued improvement, and developing
skills-based and workforce development programming (Skills pipeline).

Moving to more skills-based programming, developing operational excellence, and
specific capital projects were also focus points for the 2024 budget. HPLD will continue
to focus on skills-based and workforce development programming in 2025. Developing
operational excellence remains a focus in 2025 as High Plains Library District proceeds
on the journey of continuous improvement.

As High Plains Library District pursues its mission of Helping build Community,
taxpayers, patrons, and staff members will know that we are succeeding when patrons
are accessing the collection, attending programs, learning new skills, and developing
skills. Another marker of success for HPLD is having community partners and local
leaders that are engaged with and support the library.

Fund Description and Fund Structure

High Plains Library District maintains two funds for accounting and budgeting purposes
— the general fund and the debt service fund.

The general fund is High Plains Library District’s primary operating fund. It accounts for
all financial resources of the district, except those required to be accounted for in
another fund. The general fund is a major governmental fund of the district and the
2025 budget appropriates funds for the general fund.

The debt service fund accounts for the resources accumulated and payments made for
principal and interest on the long-term debt of the district. The debt service fund has
also been a major governmental fund of the district. The Certificates of Participation
Series 2010 were paid off in December 2019. The district has no long-term debt
outstanding as of December 31, 2024. There is no debt service fund budget
appropriated for 2025,



Basis of Budgeting

Annual budget and appropriation ordinances are adopted by the board in accordance
with the Colorado State Budget Law. The budget is prepared on a basis consistent with
accounting principles generally accepted in the United States for all governmental funds
(modified-accrual - the same basis of accounting used in the audited financial
statements). Depreciation is not budgeted for and capital outlay is budgeted for.
Depreciation is recorded in the Annual Comprehensive Financial Report government-
wide financial statements and capital outlay expenditures are capitalized in the Annual
Comprehensive Financial Report government-wide financial statements.

The accounting system is employed as a budgetary management control device during
the year to monitor expenditures. The legal level of control is at the fund level, All
annual appropriations lapse at year end.

Financial Policies

Below is a summary of some financial policies of High Plains Library District. High
Plains Library District is in compliance with the financial policies. The 2025 budget is
prepared in compliance with these policies. The finance policies are available on the
High Plains Library District website.

Balanced Budget

Colorado state statute and district policy does not allow a budget with deficit spending
which is defined as expenditures in excess of available revenues and beginning fund
balance. A balanced budget is a budget where budgeted expenditures do not exceed
budgeted revenues plus beginning fund balance.

Fund Balance / Reserve

High Plains Library District is subject to the Emergency Reserve requirements of the
Colorado Taxpayers Bill of Rights (TABOR). The TABOR Emergency Reserve
provision requires High Plains Library District to maintain a reserve of 3% of prior year
revenues. In addition to the emergency reserve, High Plains Library District policy
requires six months of operating expenditures to be maintained as a fund balance
reserve.

Debt

High Plains Library District is prohibited from issuing debt in excess of the legal debt
limit of 1.5% of assessed value. Colorado TABOR prohibits governments from issuing
bonds without a vote by the citizens. Governments may issue Certificates of
Participation without a vote of the citizens. High Plains Library District policy requires
approval of the Board of Trustees to issue long-term debt.



Investment

High Plains Library District investment policy complies with Colorado state law. The
primary investment objectives are preservation of capital and liquidity. Permitted
investments include U.S. Treasuries, Federal Agencies and Instrumentalities, Corporate
Securities, Local Government Investment Pools, and Money Market Funds.

Budgetary Control

The legal level of control is the fund level. The proposed budget is presented to the
Board of Trustees by October 15 each year. The proposed budget is posted on the
High Plains Library District website and interested parties can review it from the website
or in person at the district’s administrative offices during regular business hours, A
public hearing is scheduled and held by December 15 each year. The Board of
Trustees adopts the mill levy and the budget by December 15 each year. The budget is
posted on the district’s website and filed with the State of Colorado by the end of
January each year. During the year, the finance department prepares monthly budget
to actual reports of revenues and expenditures. The budget to actual reports are posted
on the High Plains Library District website and sent to the HPLD finance committee,
The Executive Director, the finance department, and each department head and library
manager monitor the budget to actual activity throughout the year. If a budget
amendment is needed, the amendment is presented to the board, a public hearing is
scheduled and held, and the board votes on the amendment. If the board approves the
amendment, the amended budget is filed with the State of Colorado.

Revenue

The primary revenue source for High Plains Library District is property tax. Property tax
revenue is a function of the assessed valuation of taxable property within the district as
certified by the county assessors multiplied by the mill levy approved by the Board of
Trustees. Property taxes are billed and collected by the county treasurers. The county
treasurers disburse the property taxes to the taxing districts by the 10 day of the month
following collection. High Plains Library District records the property tax revenue
received each month as revenue for the previous month. The property taxes levied for
the following year are recorded as receivables and deferred revenue in the current
year's audited financial statements.

Budget Process

Public input on the budget is obtained by feedback received throughout the year.
Participants in some programs are invited to take formal surveys, Staff members
receive informal feedback through conversations with community members. During
2023, HPLD began testing the LCI (Library Confidence Indicator) as a tool for collecting
community feedback. Community members may submit requests for the purchase of
specific items for the library collection. That formal and informal feedback is used to
help determine what types of programs are offered and what materials are purchased



for the collection. Public use of the libraries (gate count) and circulation statistics impact
budget decisions about staffing levels at the libraries. Circulation statistics also impact
budget decisions about what materials are purchased for the library collection.
Computer use statistics help determine the number of computer stations that are
maintained at each facility. Participation at the stops offered by Outreach helps
determine the schedule, frequency, and locations that are visited. Board meetings are
open to the public and attendees may sign up for public comment to address the board
about library services or district budget decisions.

HPLD uses the assessment matrix below, a modified version of the Eisenhower Matrix,
as a tool to prioritize ideas and opportunities into potential action as part of the
budgeting process.

ASSESSMENT MATRIX
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The High Plains Library District budget preparation process typically begins in late June
or early July every year. Budget request worksheets are provided to each library
manager and department head. The budget request worksheets are completed by the
library managers and department heads and returned to the Finance Department by the
end of July or early August each year. This includes capital outlay projects identified by
the Facilities Department throughout the year during facility walk throughs and from the
planned maintenance and replacement schedule.

During August and early September, the Finance Department compiles the requests
and reviews them with the Executive Director and Associate Directors. The requests
are prioritized, and any necessary adjustments are made and discussed with the library
managers or department heads. The preliminary budget is reviewed with the finance
committee and the committee may make recommendations for revisions to the budget.



Per state statute, the proposed budget must be presented to the board by October 15
each year. The proposed budget for 2025 was presented to the board at the October 7,
2024 board meeting. The proposed budget was then posted on the High Plains Library
District website and a copy was available in the administrative office for public review.
A public hearing notice was published.

Per state statute, the Board of Trustees must certify the mill levy by December 15 each
year and adopt the budget by December 31 each year. The 2025 budget was adopted
and the mill levy was certified at the December 9, 2024 board meeting. The adopted
budget was then posted on the High Plains Library District website and filed with the
Colorado Department of Local Affairs Division of Local Government. A copy of the
budget is also available in the administrative office of High Plains Library District.

Between October when the proposed budget was presented to the board and
December when the final budget was presented to the board, some budget adjustments
were made. A table of the adjustments is included in the supplemental / statistical
section of this budget document.

The legal level of budgetary control is at the fund level. If necessary, the budget may be
amended by preparing and presenting a budget amendment to the BOT and holding a
public hearing. If the BOT approves the budget amendment, the amended budget must
be filed with the Colorado Department of Local Affairs Division of Local Government.
Budget amendments may be presented to the BOT at any time during the year. Any
budget amendments must be approved by the BOT before the end of the budget year.

Statutory Budget Calendar

August 25 Assessors certify to all taxing entities and to the Division of Local
Government the total new assessed and actual values to compute the
statutory and TABOR property tax revenue limit.

October 15 Budget officer must submit proposed budget to the governing board.
Governing body must publish “Notice of Budget” upon receiving
proposed budget.

December 10 | Changes in assessed valuation made by the assessors will be made
only once by a single notification to the county commissioners or
other body authorized by law to levy property tax, and to the Division
of Local Government.

December 22 | Deadline for county commissioners to levy taxes and to certify the
levies to the assessor.

January 30 A certified copy of the adopted budget for the current fiscal year must
be filed with the Division of Local Government no later than this date.




Fund Balance

Fund balance may be defined as the excess of the assets of a fund over its liabilities,
reserves, and carryover.

The budget for 2025 plans for a decrease in fund balance of approximately $16.7
million. High Plains Library District anticipates a significant decrease in property tax
revenue in 2025. High Plains Library District is budgeting for an increase in salaries
and benefits expenditures FTE (full-time equivalent) and regular staff headcount that will
be added in 2025.

Revenues

The primary revenue source (approximately 95%) of the High Plains Library District is
the property tax mill levy. The revenue estimate for the budget is calculated based on
the certification of assessed valuation received from the county assessors multiplied by
the mill levy that is certified by the High Plains Library District Board of Trustees and the
Weld and Boulder County Commissioners.

Property Tax Revenue
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The Gallagher Amendment in the Colorado Constitution limited the portion of statewide
property tax revenue that could come from residential property to 45%. The remaining
55% of statewide property tax revenue was to be levied on other property types —
commercial, agricultural, etc. The assessment rate for non-residential property types
except oil and gas was fixed at 29%. To maintain that 45% / 55% ratio, the residential
assessment rate was adjusted every two years. Since residential property values
statewide have increased faster than the other property types, the residential
assessment rate had been decreasing. The decreases in the residential assessment
rate have effectively become permanent since the Taxpayer Bill of Rights (TABOR) in
the Colorado Constitution prohibits any tax increases without a vote of the citizens and
increasing the residential assessment rate has been interpreted as a tax increase. A



measure to repeal the Gallagher Amendment was on the ballot for November 2020 and
passed. With the repeal of the Gallagher Amendment, the residential assessment rate
was fixed at 7.15% and the non-residential assessment rate was fixed at 29%.

In June 2021, the state legislature passed SB 21-293 reducing the assessment rates on
some classes of property for 2022 and 2023 valuations (collection years 2023 and
2024) from 7.15% to 6.95%, 7.15% t0 6.8%, and 29% to 26.4%. Under SB 21-293,
assessment rates were to return to the previous levels for 2024 valuations.

In June 2022, the state legislature passed SB 22-238 which reduced assessment rates
on some classes of property and exempted some portions of valuations of some
classes of property for the 2023 and 2024 valuations. Colorado Counties, Inc. has
prepared a table summarizing the changes in the assessment rates. Please see the
statistical and additional information section for that table.

In May 2023 during the last week of the legisiative session, the state legislature passed
SB 23-303 which submitted a measure on the November 2023 baliot known as
Proposition HH. Provisions of SB 23-303 / Proposition HH included slightly reducing the
assessment rate on some residential properties and some other property classes while
allowing the State of Colorado to retain more revenue than currently allowed under
TABOR for 2023 through 2032 and changes to the statutory budget calendar for this
year only which would delay final certifications of valuation and mill levy certifications.
Proposition HH failed in the November election.

On Thursday following the November election, the governor called a special session of
the state legislature to begin November 17, 2023 to address the increase in property
taxes. During the special session, the state legislature passed SB23B-001 which
reduced the residential assessment rate to 6.7%, exempted the first $55,000 of
residential property value, and delayed the budget adoption and mill levy certification
dates for the 2024 budget year only. SB23B-001 also established a property tax
commission tasked with studying the property tax structure in Colorado and bringing
recommendations to the legislature.

During the last week of the regular legislative session in May 2024, the state legislature
passed SB24-233. Provisions of SB24-233 include limiting property tax revenue
increases to 5.5% annually, reduced residential and commercial property assessment
rates, and creating different assessment rates for school districts.

Two initiatives to reduce property taxes were to be included in the November 2024
ballot. In order to have the sponsoring groups remove the initiatives from the ballot, the
governor called a special session to further address property taxes in August 2024.
HB24B-1001 was passed during the special session. SB24-233 and HB24B-1001
continued most of the provisions of SB23B-001 for budget year 2025. The provisions of
HB24B-1001 limit property tax revenue increases to 10.5% per reassessment cycle and
further reduces assessment rates for residential and commercial property which will
have a negative impact on HPLD property tax revenue starting with budget year 2026.



Both SB24-233 and HB24B-1001 include a provision allowing the local government to
go to the voters to request that the local government be allowed to exceed the imposed
revenue limit.

A significant portion of the High Plains Library District tax base has been from oil and
gas. With the oil and gas market crash in 2020 and government-imposed shutdowns,
oil and gas sales revenue from production in the district decreased dramatically. That
significantly reduced High Plains Library District budgeted revenues for 2022.
Construction continued and residential property values increased in the district, but that
did not offset the reduction in the tax base from the decreased oil and gas sales. The
oil and gas market experienced some recovery in 2021 and property values in the
HPLD service area continued to increase, so budgeted property tax revenue for 2023
increased. Oil and Gas prices increased in 2022 and property values were reassessed
in 2023, so budgeted property tax revenue for 2024 increased by approximately 35%.
Oil and gas prices decreased in 2023, so budgeted property tax revenue for 2025
decreased by more than 20%.

Historial Price of WTI (West Texas Intermediate) Crude Oil per Barrell per macrotrends.net
data as of November 19, 2024.
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Long-range Financial Plans

The long-range financial operating plans support the achievement of the strategic goals
of HPLD. The long-range financial operating plans allow High Plains Library District to
estimate resources that will be available to use toward those goals. The long-range
financial plan helps determine scope and timing adjustments that may be necessary or
possible to work being done on the strategic plan initiatives.

High Plains Library District is dependent on the mill levy for operations of 3.177 for
property tax revenue as the primary revenue source for the district. Currently, there are
no plans to increase or decrease the mill levy. Any proposed increase in the mill levy
would need to be approved by the BOT and then presented to the voters for approval.
HPLD may be required to issue temporary credits on the mill levy to comply with the
revenue increase limits imposed under HB24B-1001. The High Plains Library District
Foundation was rebranded and renamed the High Plains Library District Friends &
Foundation (HPLDF&F) in April 2022. HPLDF&F will be instrumental in building
community connections and community support should it become necessary to request
a mill levy increase or override of the imposed annual property tax revenue increase
limits.

Since the primary revenue source for High Plains Library District is property taxes, and
a significant portion of the tax base has been oil and gas, the oil and gas market crash
in 2020 negatively impacted the revenues of the district — particularly for 2022.
Increases in oil and gas prices in 2022 and reassessments of property values in 2023
created an increase in budgeted property tax revenue for 2024. A decrease in oil and
gas prices and production in 2023 is the main factor causing the decrease in budgeted
property tax revenue for 2025. Long-range financial plans and projections were
reevaluated in 2024 as HPLD continues to prepare for the future.



Long-range financial planning requires working with other economic interests to get a
firm understanding of economic forecasts and their meaning for district revenues and
setting priorities to identify areas that could be reduced when revenues take a downtumn.
During 2024, the Finance Department received information from Weld County
government officials, obtained information from the Colorado Oil and Gas Conservation
Commission, attended seminars and webinars on economic updates and predictions,
and read reports on the national and local economic outlook. That information was
used to refine the financial projection for High Plains Library District. The projection was
considered in developing the budget for 2025.

The property tax base for HPLD appears to be changing. Economic forecasts seem to
indicate that oil and gas production in the Weld County area may have reached its peak.
Anticipated population growth in Weld County is expected to support continued
residential construction. Residential property sales have slowed and prices have begun
to decrease slightly. The assessment rate reductions from recent legislation have had a
negative impact on HPLD revenues. The annual revenue property tax increase limit
and further assessment rate reductions will have a negative impact on HPLD revenues.

In response to the expected future revenue levels, emphasis will need to be placed on
controlling the operating expenditures budget. FTE (Full-time equivalent) and employee
headcount were increased significantly in 2023 to staff and support LINC. The 2024
budget planned for some additional increases in FTE to satisfy the demand for the
innovation spaces and other library services. Some additional staff requests have been
included in the 2025 budget to help meet demand for use of the makerspaces and
traditional library services. Beyond 2025, there are no plans for significant annual
increases in FTE or staff headcount. Database and periodical subscriptions have been
reviewed and items with low patron use have been discontinued. Less expensive, more
user-friendly options have been identified and replaced some databases and electronic
resources. Public computing center use was evaluated, and low use facilities were
closed. Computer use in the libraries is regularly evaluated and computer inventory is
managed to achieve usage target ranges.

Long-range financial plans include operation of LINC. LINC was opened May 13, 2023.
LINC will allow HPLD to achieve strategic plan initiatives of expanding skills-based
programming and increasing literacy. The additional skills-based programming and
literacy should encourage economic growth and help diversify and expand the property
tax base in the HPLD service area over the long-term.

LINC replaced the Lincoln Park Library location. HPLD listed the Lincoln Park Library
building for sale in June 2023. The Lincoln Park building was sold in July 2024.

The overview of the capital improvement program provides more information on specific
projects. To help control the operating expenditures budget and to accommodate the
anticipated levels of future property tax revenue, completing LINC was the largest
construction project planned on the schedule. Construction projects planned or
anticipated for 2025 through 2029 are much smaller. Anticipated future revenue levels



will require High Plains Library District to leverage available technology to provide
library services efficiently in more remote areas of the district.

The government-imposed shutdowns during 2020 created the opportunity to learn how
to provide more services virtually. High Plains Library District is using available
technology (web-based programming, electronic databases, Ebooks, downloadable
audiobooks, music, and videos, virtual assistance from librarians, etc.} to provide library
services to a wider community more efficiently. The Outreach department will continue
to provide library services to the community outside of the library facilities. Technology
and the Outreach department will aliow HPLD to provide library services with less need
for additional library facilities.

Currently, High Plains Library District has no plans to significantly reduce library
services. HPLD intends to be responsive to the community. Low use services and
programs may be discontinued to improve efficiency or to provide additional resources
for other library programming. An example of this is the evaluation of database use and
public computing center and computer use as discussed earlier. High Plains Library
District will continue to provide library services throughout the service area while
evaluating those services for efficiency and value to the community.

Stewardship and fiscal strength are focus areas of the budget process. High Plains
Library District’s financial plan is to maintain a sound and sustainable financial position
by allocating available resources to provide high quality library services while also
maintaining adequate reserves to manage revenue volatility and economic downturns.

Capital Expenditures
The Facilities Master Plan provides general guidance on when a library expansion or a
new library should be considered. The BOT and executive team meet with other
community leaders regularly. Economic conditions and outlook, population growth and
projections, and community plans and needs are often discussed in those meetings.
That information is considered when determining which capital projects should be
pursued. HPLD is planning to update the Facilities Master Plan in 2025.

The Facilities Department inspects and evaluates the facilities throughout the year and
maintains a replacement schedule for significant building components (roofing, HVAC
units, boilers, etc.). The Facilities Manager recommends capital projects based on
those inspections and the replacement schedule. Library Managers also request
improvements to the facilities. The Executive Director, Associate Director of Public
Services, Facilities Manager, and Finance Manager review the proposed capital budget
requests and prioritize the recommended projects. Projects that affect the safety or the
functionality of the facilities are given higher priority than other requested improvements
or additions.



The 2025 budget includes funds allocated for the following projects:

Carbon Valley Regional Library Renovations - upgrading and renovating the existing
library. Project includes carpeting, paint, furniture replacement, makerspace equipment,
and outside improvements. Estimated total project cost of $1,500,000. This project
started in 2024 and will be completed in early to mid 2025.

Farr Regional Library Renovations — upgrading and renovating the existing library.
Project includes carpeting, paint, and other improvements. Estimated total project cost
of $850,000. This project started in 2024 and will be completed in early to mid 2025.

DSS Archive / Expansion — Feasibility and needs assessment, project scope
determination, and design for a capital project was undertaken in 2023. Planning
continued throughout 2024. The project plans include archive space, storage space,
office space, and public space. The 2025 budget includes $15,000,000 for this
estimated $20,000,000 project. Estimated completion in 2026.

Mead Library — a library in Mead that will be approximately 10,000 square feet.
Estimated total project cost of $14,000,000. Estimated completion in 2026.

Impact of Capital Investments on Operating Budget

The capital investments noted above will have an impact on the operating budget in
additional staff, maintenance, and utility costs. The estimated amounts per project are
listed below:

Project Estimated Estimated Estimated Annual
Annual Annual Utilities Operating Costs
Salaries and including Repairs and
Benefits Maintenance
Carbon Valley No additional No additional $5,000

Regional Library
Renovations

costs expected

costs expected

Farr Regional Library | No additional No additional No additional costs
Renovations costs expected | costs expected expected

DSS Archive / No additional $30,000 $30,000
Expansion costs expected

Mead Library $300,000 $30,000 $ 50,000

The projecis are expected to be financed using available cash and investments, a
decrease in earnings on investments is expected.




Debt

The legal debt limit for High Plains Library District is 1.5% of assessed value or
$255,212,794 as of December 31, 2024. The Certificates of Participation Series 2010
were paid off in December 2019. The High Plains Library District has no long-term debt
subject to the legal debt limit as of December 31, 2024. High Plains Library District has
no current plans to issue new debt.

Position Summary Schedule

2023 2024 Budgeted 2025
Librarians 35 36 38
Library Associates 62 63 66
Pages and Materials Clerks | 42 42 42
innovation Space 4 9 12
Facilities 9 9 9
Collection Resources 14 14 14
Information Technology 9 11 11
Innovation
Community Relations and 5 5 5
Marketing
Managers and Supervisors | 30 30 30
Administration (Executive 8 9 9
Director, Associate
Directors, HR, Finance,
Foundation)
Total 218 228 236

The increase in the 2024 budget is for additional innovation space staff to help meet the
demand, event and volunteer coordinators to increase and enhance use of facilities,
and an additional librarian to meet teen demand at LINC, a library associate to meet
demand at the virtual library, and IT technicians for technology support. The additional
staff budgeted for 2025 is for additional innovation technicians to help meet demand in
the innovation spaces, an exhibits specialist to support the children’s space at LINC,
and additional librarian and library associate hours to help meet service demand at
LINC and Erie.



DEPARTMENT DESCRIPTIONS

The libraries and departments described below are included in the general fund of High
Plains Library District.

BRANCH SERVICES

High Plains Library District (HPLD) serves more than 310,000 residents of Weld County
and a small part of Boulder County and covers a geographic area of almost 4,000
square miles. Our mission of helping build community is carried out by our well-trained
staff and through our strong collection of library materials.

Currently, HPLD offers more than 700,000 items to its patrons. The district strives to
provide a collection that balances viewpoints across a broad spectrum of opinions and
subject matter in formats suitable to a variety of learning and recreational interests and
skills.

Our locations offer a wide selection of materials including children, teen, and adult
fiction and non-fiction materials in print, audio, video, and electronic formats (CDs,
DVDs, e-books, and downloadable audio books). The district also provides a collection
of magazines, journals, and newspapers, and subscribes to more than 70 paid
subscription databases, most of which can be accessed from any computer with
Internet access. Launchpads are also included in the district’s digital collection. These
pre-loaded tablets for kids are designed with a simple, easy-to-use interface, and come
loaded with age-appropriate games and apps. In addition, the district provides
Wonderbooks and VOX books, which are children’s print books with a pre-loaded
audiobook player attached.

High Plains Library District strives to provide current technologies within the libraries as
well as in computer centers throughout our service area. At a minimum the district
provides access to the catalog, subscription databases, the Internet, and current
computer applications.

Computers within the libraries are used by staff to teach classes to the public on a
variety of computer-related topics, as well as by the public for research and personal
computer use. In addition, each of the district’s libraries provides Wi-Fi connectivity
without charge to the user.

As an extension of traditional service, each library hosts a variety of programming for all
ages that encourages reading, literacy, education, skill development, cultural and social
diversity, and fun. These programs are provided free of charge to attendees.

The district maintains a strong commitment to long-term environmental sustainability.
During new construction and facility upgrades, the district makes every effort to reduce
consumption of resources as well as use our existing resources wisely.



Carbon Valley Regional Library

Carbon Valley Regional Library serves as both a community library and a resource
library for the southwest area of the High Plains Library District. The 35,400 square foot
facility can hold up to 150,000 items and has 29 public access computers. The library
includes two community meeting rooms, four individual study rooms, a cozy fireplace
area, children’s storytime room, outdoor patio, amphitheater, café, a dedicated teen
room, a nature trail, and a new pollinator garden.

The library is an integral part of the Carbon Valley community and partners with the
tocal Chamber of Commerce, area municipalities, and schools to carry out the district’s
mission.

Centennial Park Library

Centennial Park Library serves as a neighborhood library near central Greeley. The
28,000 square foot facility can house up to 80,000 items and offers 48 public access
computers. The library includes a computer commons area with a separate compuier
fab for teaching technology classes. The building contains four study rooms, a
conference room, a community meeting room, and a space for teens, which includes
their own computer lab and video games.

The Centennial Park library remodel was completed in 2024. Some exciting changes
include a small makerspace and new features to the children’s area, including a re-
envisioned story time area, and new art mural by local artist, Betony Coons. Colorful
new furniture, carpet and paint gives the library a fresh and modern look. On the lower
level, a water vapor fireplace sets and cozy mood for reading. The genealogy
collection, once housed on the lower level, was moved o LINC.

Erie Community Library

Erie Community Library is a neighborhood library that holds up to 65,000 items. The
26,500 square foot facility provides 18 public access computers and features a living
room with a fireplace, two outdoor patios, a makerspace, four study rooms, and a large
event space/meeting room that can be divided into two reservable meeting spaces.

To meet the needs of the growing Erie community, the library underwent a renovation in
2020 and added 6,500 square feet to create a makerspace, enlarge the children’s
storytime room, increase the number of study rocms and meeting spaces, and relocate
and remodel the teen area to include room for collaboration, gaming, and hanging out.
The project also expanded the patron parking lot.

The four additional study rooms help serve the needs of tutors and students who were
previously using library open areas to work, allow groups to collaborate in separate
spaces, and provide quiet space for study and work. The larger storytime room can
accommodate twice as many adults and children as before and provides a larger area
for play and learning after storytimes. The makerspace houses a laser cutter, 3D printer,
and several sewing machines for skills-based learning, STEM activities, and arts and



craft activities for all ages. The larger meeting spaces enable the community to make
twice as many room reservations for larger numbers of people than previously.

Farr Regional Library

Farr Regional Library serves a dual role as both a community library and a resource
library for the northern area of the High Plains Library District. The 38,000 square foot
facility can hold up to 175,000 items and is equipped with 27 public computers.

Through its building design, the library has a variety of spaces that meet the diverse
needs of the community including areas for collaboration, meetings, and quiet
study. The library offers a café/vending area, a flex meeting room for impromptu
meetings and collaborative work, community reading and study rooms, a large
children’s area, a separate teen area, and numerous informal seating areas.

The Farr Regional Library features eight custom stained-glass windows commissioned
by local artist Carolyn Stuar, a fireplace with a comfortable reading area, a small
conference room, and a large meeting room.

Farr Regional Library also serves as the home for the Virtual Library. Virtual Library
staff assist those who prefer online or phone-based services. Through phone, email,
and chat, trained library staff find online-based resources, request items, renew items,
troubleshoot e-book questions, sign up for programs, help with reserving a meeting
room, create district preloaded library cards, and much more.

Grover Library

HPLD and the Town of Grover are working together to provide library services in a
library facility for the residents of Grover and the surrounding area. The town donated
land in Grover, and the library secured a building that is approximately 1,792 square
feet. HPLD opened the library in November 2024. The facility includes a small library
collection, computer access, and a small community room for meetings. The service
model for this location is for limited staffed hours with some self-service access for the
patrons during non-staffed hours. Grover is being used as a pilot location for this
service model that HPLD could potentiaily use for future small, rural locations simitar to
this facility.

Kersey Library

To meet the needs of the growing Kersey community, the library renovated a location
within the heart of the community, right next to Kohler Park. This location is 3,400
square feet and can hold 5,600 items. |t offers public access computers, Wi-Fi, printing,
scanning and faxing, and one children's computer with age-appropriate learning
activities and games. The library hosts a variety of programs for all ages that encourage
reading, literacy, education, and diversity with a focus on skills-based learning/training.
There is one public study room available for reservation.

In addition to the adult book club, Kersey Library services include a summer reading
program, a free lunch program in conjunction with the Weld Food Bank, and afterschool



programming for children. The library is an important part of the Kersey community and
partners often with the Town of Kersey to carry out the district's mission.

LINC

LINC (Library INnovation Center), a 63,000 square foot building that represents the next
iteration of the High Plains Library District opened May 13, 2023. Built at the old Greeley
Tribune site in downtown Greeley, the newly constructed, state-of-the art building
features a fully equipped makerspace with 3D printers, laser engravers, cri-cuts, and a
plasma cutter, an industrial room with woodworking equipment, two large innovation
workspaces, an innovation classroom, an art studio, a recording studio, podcast room,
an atrium with an indoor/door fireplace, and a board room. The High Plains Library
District’s Local History and Genealogy Collection, which was previously housed at
Centennial Park Library, was moved to LINC.

Plentiful opportunities for children and teens exist at LINC. The mezzanine level
showcases a dynamic, hands-on learning Children’s Exhibit that physically connects to
the two-story large-scale interactive installation by nationally renowned artist Wes
Bruce. The Children’s library features a Hobbit Door that welcomes families into the
Storytime room. Older kids and teens can take advantage of the gaming room next door
to the Children’s Library.

There is no shortage of community spaces in the building. There are 5 study rooms, 5
meeting rooms, 2 collaboration spaces, 2 computer classrooms, 3 general classrooms.
The event space holds 200 people and contains 2 projeciors & large screens. There will
be 50 computers available throughout the building and a materials collection that can
expand o 100,000 items.

At LINC, individuals can transform information into knowledge while developing and
sharing skills and ideas in a sensory rich, experience driven, creative environment. A
community catalyst for workforce development, STEM education, and future innovation,
LINC is a place where creativity and possibility comes to life.

Mead Library

HPLD is working with the Town of Mead to provide library services in a new library
facility to the residents of Mead and the surrounding area. This community library is
planned to open in 2026 and will hold up to 27,500 items. The 13,500 square foot
facility will provide public access computers, Wi-Fi, printing, scanning, and faxing. The
library is designed to offer a variety of spaces to meet the diverse needs of the
community, including a community meeting space, a children’s room with a feature wall
and a fireplace, an outdoor patio, 2 study rooms, a teen space, and a flex space where
makerspace programming will be provided.

Views off to the West showcase the mountains and the palette and design elements of
the library draw inspiration from the agricultural history and natural beauty of the area.



Riverside Library & Cultural Center

l.ocated in Old Town Evans, the Riverside Library serves as a vibrant hub for the
surrounding neighborhoods and the broader Evans community. The 18,500 square foot
library is part of a multi-purpose cultural center which is managed and maintained by the
City of Evans. With a capacity of up to 30,000 items and 21 public access computers,
the library offers a wealth of resources and services.

The library boasts a range of spaces designed to cater to the diverse needs of its
visitors. It features areas for collaboration, meetings, and quiet study, including four
study rooms, a cozy fireplace, ample casual seating, and a multi-purpose room for
various library programs. Additional amenities include public computers, WI-FI, printing
services, and a broad array of programs for children, teens, and adulits.

The cultural center component, overseen by the City of Evans, encompasses large,
well-equipped meeting rooms, local history exhibits, and office spaces. Outside an
inviting plaza with a play area for children enhances the center's community appeal.

DEPARTMENT OF COMMUNITY ENGAGEMENT — ALIGNING LIBRARY ROLES
WITH COMMUNITY NEEDS

Community Engagement is a coordinated effort made by the District to:

. Bring services and programs to the community members both inside and
outside of the walls of our facilities and satellite locations; inclusive of in-person
interactions, vehicle-based delivery, virtual presence (using social media sites),
and use of communication iools such as phone, email, and chat.

. Learn about the needs and priorities of community members through
market research, community assessments, and conversations.

. Share the information learned with stakeholders within the district and
appropriate external stakeholders.

. Use the information learned to focus and prioritize services and
experiences most important and relevant to community members,

. Partner with community agencies to support community-wide success.

. Identify opportunities for staff to represent the High Plains Library District
as an engaged resource at various community events,

. Assess and measure the impact of our work for the purpose of better

aligning our efforts to best support community success.

Outreach Services

The Outreach Depariment serves as an extension of High Plains Library District by
delivering services and programs to patrons and communities unable or unwilling to use
library facilities. The department operates in cooperation with the libraries throughout
the High Plains Library District,

The Outreach Department provides popular materials in various formats, reading
readiness training, materials and services for families, and programming. These



services are provided to schools, daycare centers, preschools, families, assisted living
centers, and senior centers in areas where geographic, economic, linguistic, and other
barriers hinder access to a library. Outreach services are delivered through Mobile
Services and Qutreach Services.

Mobile Services staff focus on bringing services and programs out into communities
throughout the district with the purpose of making the library a visible, valuable service
without the expectation that patrons will be expected to enter a facility. Service delivery
includes providing popular materials in various formats and through programming,
storytimes, and events. The Mobile Services staff operates three mobile units. One unit,
a bookmobile, serves as a mobile library, carrying a collection of approximately 5,000
books and non-print materials to schools and neighborhoods. The second and third
units provide mobile library services to early childhood facilities and senior centers by
bringing carts of books along with staff who host lobby stop and in-classroom services
and programming. The units have access to the entire High Plains Library District
collection.

Outreach Services consists of Outreach Librarians who are centrally located and work
throughout the library district to bring services out into the community through identified
organizational partners and to build bridges to connect new populations with the library
facilities and services. They are additionally tasked with creating connections and filling
gaps in our community between the library and our underserved communities and
communities that face barriers to library service. Outreach Librarians also develop
community-wide programs.

Community Relations and Marketing (CRM) Department

CRM is responsible for ensuring consistent messaging for all communications,
marketing, advertising, and public relations functions as overseen by the HPLD
Executive Director. As the High Plains Library District's brand ambassador, CRM
represents HPLD with one voice, one message, and through presenting a trustworthy
presence in our community.

CRM enhances the district’s brand and visual presentation by identifying and supporting
best practices in merchandising, establishing and maintaining parinerships, and
strategically identifying areas with market penetration potential for patron growth.

CRM actively supports districtwide efforts as directed by the Executive Director based
on conversations with the Member Directors and Boards. Within this framework, CRM:

« Provides the community with consistent and accurate information about
library policies, procedures, programs, and services.

« Creates advertising campaigns that enhance and build the HPLD brand.
« Coordinates market research and analyzes local needs.



+ Openly communicates with local media that serve the various district
communities.

« Coordinates all press releases, columns, press conferences, media kits
and information packets that are distributed to increase awareness and
knowledge about High Plains Library District.

« Serves as the hub of all communication throughout High Plains Library
District.

« Manages the social media presence of the High Plains Library District.

+ Provides collateral material and everyday tools to assist staff. Edits the
content, appearance and usability of external and internal communications
including promotional materials, publicity campaigns, and other {ools in order
to ensure that the desired message is communicated, and the desired image
is presented.

« Collaboratively manages the web page to ensure a clean organized
design is presented and the content is accurate and up to date.

The HPLD Events and Experiences Team is part of CRM that markets HPLD and its
services by attending events and parades. Events and Experiences staff operate the
Pop-Up Library, a Ford F250 with a custom box that opens to display library materials
available for checkout onsite. They combine point-in-time collections with targeted
patron experiences o generate a lifelong connection with the library.

DISTRICT SUPPORT SERVICES

District Support Services is responsible for the operation of the branch library system,
long range planning, and oversight of centralized services to all branch and member
libraries. Together the District Support Services departments including the Executive
Director, Associate Director, Collection Resources, Finance, Human Resources and
Facilities, and Information Technology and Innovation Departments provide leadership
and management services to support district operations.

Collection Resources Department

The Collection Resources Department consists of Collection Development, Interlibrary
Loan and Prospector, Bibliographic Services, and Specialty Checkout. Together these
units accomplish the processes necessary to make a wide array of materials available
to the public in a timely, efficient, and cost-effective manner.

+ Collection Development selects and manages the collections and
resources of the branch system in accordance with the Collection
Development Policies. The depariment, in collaboration with library managers
and the Outreach manager, coordinates the management and maintenance
of the collection materials including books, magazines, and media. Digital
collections include databases, eBooks, eAudio, and streaming video. This
centralized process provides cost effective efficiencies to build a quality
collection that strives to balance districtwide collection goals with local branch
needs.



« Interlibrary Loan and Prospector support the educational, recreational and
information needs of High Plains Library District patrons through resource
sharing with other libraries. Interlibrary Loan/Prospector enables all High
Plains Library District libraries to provide patrons with a broad range of
materials by supplementing existing collections. Interlibrary Loan and
Prospector borrow and lend materials from various libraries throughout
Colorado and the United States.

« Bibliographic Services is responsible for ordering, receiving, processing
and cataloging materials acquired by the district. Bibliographic Services is
responsible for maintaining the integrity of the data contained in the online
catalog using Resource Description and Access standards (RDA). This
organization and description of materials is the foundation for other basic
library services, such as circulation, materials management, collection
development, and acquisitions.

» Specialty Checkout maintains a collection of equipment and nontraditional
library items. Because the equipment is often expensive and in limited supply,
use is restricted to resident patrons over the age of 18. Specialty Checkout
manages patron reservations through calendar-based software, allowing
patrons to reserve items such as laptops, hotspots, projectors, telescopes,
and experience passes for a specific date.

Finance Department
The Finance Department is responsible for the general accounting functions of the High
Plains Library District including:

» Accounting Procedures - assure compliance with applicable laws and
policies governing the reporting of financial transactions, provide timely and
accurate information, record all resources and assets by adhering to
Generally Accepted Accounting Principles (GAAP) applicable to fund
accounting, preparation of the Annual Comprehensive Financial Report and
the coordination and preparation of the annual Budget document.

« Payroll - ensure proper and accurate payment o employees and payment
of payroll liabilities.

+ Accounts Payable - process payments for goods and services.

» Cash Management - provide general cashiering operations, maintain
banking relationships, and manage investment of district funds.

» Fiscal Reports - prepare bank reconciliations, general ledger account
reconciliations, and reports for use in analyzing various financial functions of
the High Plains Library District.

» Procurement Cards - administer a procurement card program to facilitate
district purchases as well as monitoring the program and payment of monthly
statements.



Human Resources Department

The Human Resources Department provides leadership, direction, and support to
libraries by facilitating compliance, partnering strategically, and advocating for
employees. The department is responsible for administering talent acquisition, learning
and development, total rewards, organizational development and effectiveness,
employee relations, diversity and inclusion, and labor law compliance.

Human Resources promotes a workplace culture encouraging employees to:

Focus on the patron

Take initiative

Contribute to a positive work environment
Think strategically and systemically
Pursue personal development
Continuously improve

Take pride in the workplace

Facilities Department
The Facilities Department has four functions:

« To provide expert assistance in planning and construction of new and
remodeled facilities

« To provide equipment maintenance for all branches

« To provide custodial services

« To maintain the district's vehicles

In addition, the department also provides assistance, as requested, to the member
libraries. Member libraries are part of the High Plains Library District, but function
independently and receive services from the district.

« Planning and Construction - this department is supervised by the
Executive Director. The expert assistance is provided by a Facilities Manager,
with support from the district's contracted Owner's Representative. These,
along with others in the organization, work with architects and contractors to
construct and maintain the facilities that are appropriate for the community in
which they are built.

This area of service is expected o be utilized regularly in the years to come,
since the strategic plan calis for several new and remodeled buildings, in addition
to an updated Facilities Master Plan.



High Plains Library District worked with an architect to develop a "prototype
library." The architects developed a "concept" that represents the library brand,
but then translates that into customized designs and square footage that meet
local needs. HPLD plans to utilize the prototype library concept for the Mead
library.

» Equipment maintenance - this includes everything from major projects like
HVAC and roofing to soap dispensers in the restrooms. These services are
provided by the Facilities Manager, along with three Facilities

Technicians. The department also utilizes contract labor for projects beyond
the scope of the Facilities Technician skills.

« Custodial services - these are the typical routine services that ensure that
the facilities are clean and inviting to the public. Some of these services are
provided by paid staff, and in other cases the services are contracted.

« Grounds maintenance and landscaping services — these routine services
ensure that the grounds around the facilities are safe, functional, and
appealing. Some of these services are provided by paid staff, and in other
cases the services are contracted.

« Safety and security services — ensure that the workplace is a safe
environment for employees and visitors. Security setvices are contracted for
two of the libraries ~ Centennial Park and LINC.

« HPLD vehicle maintenance - As noted elsewhere in this narrative, there
are four vehicles operated by HPLD plus a Facilities pickup. Facilities
provides maintenance suppott for the vehicles.

Information Technology and Innovation Department

The Information Technology and Innovation (IT1) Department supports all technology
solutions and facilitates process improvement throughout the District. The department
key processes include:

« Assessing, determining and providing best fit technology and process
solutions

Maintaining an available and responsive infrastructure

Providing responsive support services

Improving process maturity throughout the District

Ensuring access to needed information and knowledge



HPLD Friends & Foundation

The High Plains Library District Friends & Foundation is a separate 501(c)(3) nonprofit,
established to support the needs and mission of the High Plains Library District. The
Friends & Foundation’s mission is to build a community of library lovers through
increased collaboration, philanthropy, volunteer engagement, awareness, and advocacy
for the libraries of the High Plains Library District.

The Foundation’s assets and income are derived from the following activities:

» Grant funding — mission-aligned funding for programming from private,
family, corporate, municipal, and federal grant sources

Individual gift solicitation, including planned giving

» Corporate giving, including sponsorship for programs and events

« Special eventis

+ Earnings from investments

The Friends & Foundation’s current funding priorities include capital projects, programs
supporting literacy among underserved populations, and HPLD districtwide programs
including Summer Reading Adventure and the Signature Author Series.

Fundraising goals for 2025 include raising funds for HPLD’s upcoming Mobile

Workforce Unit through grants and events like the Innovation Luncheon, and sustained
support for programs to be determined by the staff funding request process in 2024.

GOALS AND OBJECTIVES AND PERFORMANCE MEASURES

After the board of trustees approved the strategic plan in November 2018, High Plains
Library District personnel began work on goals and objectives related to the plan.

The following is a table of some of the goals and objectives that the High Plains Library
District is working toward:



“Sag [fv Joj fowIMi| pue

Suipear a3einosus ju sumidord
o pea synpre puw ‘Juipea
Jawuins ‘uolenpess aojaq
sj00q @] ‘uaueSIapury aojaq
$¥00q 000°1 9U1 panUNU0s FIdH

UiEsH
[erugAl eInody gua diysiawaed
© 430011 $355T[D 1S Fulagjo

ssaulpeas uipeal pasosdu|

Anuntiwod

FuwuseaFo.g
J0JBULPIOOD

adendue)

Aiepuodas e jo adengue)
anjeu eyl u ‘sjeod
Azerall Jlayy asanyde

03 AHURLILOD BY)

1B YIud JRIMUSIUAD) PUB JNIT sa1e. AJBlal| paacsduy U v syiTys Aomon] aaorxdi MOID) 22u3|ja0%3 10 su0130as ||e poddng
‘uoneziuesi)) FETETGIL I
Janag ¢ SUIppIng uo snaof ‘|e08 12y} Sumalyde SNONURUCD
[11% 12 707 “8T A1eniqas 10f JBAMO1 BUIINGLIIUOD S YI0M 113U1 MOl 1EMO] SLIOJS
pauueyd s1 ke yyms v “peozw | P Hhat A faliy moy ueneziueSio aans3ge pue p 15HG9 Q1dH
SIU} U0 $N20] 03 ABP JJBIS € POy J0 3G14353p pue q1dH 40 |POE A8atens MAIDNJD 2IOL B q 01 UCARZUBIID yoddns o3 Juawugye
SifE UG jjers Aaalns j0u PP O 1dH B allueu ued mwm>O_QEm 3O 9466 13139g B pling O anUnu0)y Mmolicoy ikd jewtalul 1a3l2q piing
"$TOT Ul ulsag fiim
FunuwieiSold ‘Spoo) Jo 195 1811 N0
Paata2a1 vaey am pue padofaaap
UDAQ ST SLONTIIFILIAD 0]
speof, ug-deus yum dpgsiounmed v
wawdmbe pue juawdolaasp.
PRLINA) 01 VHSO Agojouya3 ay1 asn 01 Sulules) pue S2I0PI0OM pUe S[|bjS 34
mowww_m_“ ”www._ﬁ_"_mw%_muﬂm“w%mn__m saoeds uoleaouul 3y Susn suoaed uo pasnaoy swesdosd
saedogred sp Ajirenb m pia SIEYS 3§1] pue auidojaaap Ag siaquiaul
Sururen aymnsuj Suipping SUIoK sweldoud gTdH S{IrNs aqeravrewr dofaaap pue wea| JAQW | Axunuruod Joy auljadid
241 paydune] PR S JNTT | 38 SIDIS PRIUBYUS U0 PAUIRd| SUSIEd | or Annuoddo we yim suened apiacag MmoIY saafasas youelg | sts e se Suiaias didH

"OZ0C PRM 01 ApFea ul

pa13jdugs ag o1 URld "STOE puu
01 A]182 1 UIS2q 0] VOIDILISUOCD
uorsuedxs §5( pur Aeiqi] prapy

sauelqy
11e4 pue A3)jeA uOGIED

pwsip a1 syrado pue sastates asueuld | Suiysaijal pue ‘sasialag
STOT pi o Apea paajduiod aq $707 vl pasidwos Aresqi apraoid o3 $aaf0idwia PUE | ¢yme oy Ayunwiwon | seaunosay uewny poddng 1uIsIg
HIM H70F 18] U1 neEag saysarjoy ‘arqnd ‘suoned 10§ S3NIEE] IPIAOL] .
ag 01 UcisUedxa §5Q pus UoIINISU0D Jopaded e sai1ed 18 UOHIPPE I8A0ID
70 J2quiaAoN U1 pauado Aseigy peapy 707 Ui pe1s[dwod ag 198pnq M apinoad sazeds 10193410 S1B13055Y pUE pea|N Ul SaLIeIgY
pue pajojdwios Lwagrp 124010 03} saysaljat Al eiqi| pue >\_m._n_m.m 13A045 puE a[npayas uo mwuu_.Em i3] Bu_m_EOU \Cm.ﬁm_ —i3ylen oAIINI3X] —s1oeloid “mwmamu
ue|d
oibajens
synsoy sainsespy esuewLIoLad saAnsslqo o} o1 wawyedag [eon

v20z wouy syybiybiy




Jeakised syl upyum

SujwnueiSorgd
10}euIploo)

sieod Aaesay) syl

53217395 QTdH Pasn SARY Spoyasnol Jo %509 | s70Z/T€/eT | s20e/10/T0 MOID FoUB[|39%3 BASIYSE 01 AJUNLLLWIOD 3Y] JO SU01303s ||e poddns
1U3WdO|IABP BII0LJOM PUE S|i14S

JesA ysed ayy ulyum IAOW | 3y uo pasnioy sweiBoud Suidojsasp Aq siaquisw

SIAIBS Q1dH PaSN aA_Y SPIOYasnoy JO %509 | SZ0Z/IE/TT | S207/T0/10 MOED) S3JIAISS UILielg Ajunwiwod o) suladed )8 2 se Fupaas gidH

1edpng
ulyIm pue sjnpayss uo pala|diod syzalold

‘gz 0z Ut pRiepdiod ag o uosuedxe

$SQ PUR UOIIINIISUOD Arelgl) pPe3N 'S70T
Apes ui palajdwiod ag 03 saysauyal Aueign

9z0Z/TE/eT

¥Z0Z/T0/T0
AIEd e

S1aqual Ajunuwiued Joy aoe|d e
apinoud sasceds Areaql) — JatieD

saueul4

SIUNOSIY UeWnH
saryoed

03021 91BI0SSY
IAINIBX]

soueIqr] Jae4 pue Asjea
uogJde) Buiysalyel pue ‘saoines poddns 1213SIG
1B ucippe ‘pean ul Aueigl) — sioaforg [ended

SSAIIeIU] UBld 213931811S STOT QT1dH




2025
District
Budget



High Plains Library District
Budgeted Revenue & Expenditures - General Fund

FY 2025
2023 2024 2024 2025 2026
Actual Budget Estimated Budget Planned
ESTIMATED RESOURCES
Beginning Fund Balance $64,612,292 $73,372,119 $ 81,916,097 $105,543,925 $ 88,888,472
Estimated Revenue
Property Tax 52,216,803 68,939,989 68,939,989 54,088,098 43,270,479
Specific Ownership Tax 2,263,182 1,440,000 1,440,000 1,440,000 1,500,000
Other Revenue 4,486,509 210,801 210,801 1,312,941 1,140,000
Total Estimated Revenue 58,966,494 70,590,790 70,590,790 56,841,039 45,910,479
TOTAL ESTIMATED RESOURCES 123,578,786 143,962,909 152,506,887 162,384,964 134,798,951
ESTIMATED EXPENDITURES
Total Operating Expenses 21,003,927 27,066,497 27,066,497 31,048,331 32,261,160
Capital Outlay 9,145,528 17,989,510 5,360,000 30,706,444 9,492,000
Transfers Out - Debt Service/Capital Projects - - - - -
Distribution to Member Libraries:
Northern Plains (Ault) 1,034,088 1,237,655 1,237,655 1,421,782 1,279,604
Eaton 2,000,009 2,520,307 2,520,307 1,764,231 1,587,808
Ft. Lupton 3,196,192 3,705,502 3,705,502 2,440,252 2,196,227
Hudson 3,261,444 4,468,483 4,468,483 3,581,555 3,223,400
Johnstown 811,069 1,292,842 1,292,842 1,477,912 1,330,121
Platteville 1,210,432 1,311,676 1,311,676 1,055,985 950,387
11,518,234 14,536,465 14,536,465 11,741,717 10,567,547
TOTAL EXPENDITURES 41,662,689 59,592,472 46,962,962 73,496,492 52,320,707
REVENUE OVER (UNDER) EXPENDITURES 17,303,805 10,998,318 23,627,828 (16,655,453) (6,410,228)
Ending Fund Balance 81,916,097 84,370,437 105,543,925 88,888,472 82,478,244
DESIGNATION OF FUND BALANCE
Operating Reserve 10,501,964 13,533,249 13,533,249 15,524,166 16,130,580
Emergency Reserve 1,634,400 2,111,400 2,111,400 1,665,843 1,343,114
Stabilization Reserve 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000
Capital Improvement Reserve 59,779,733 58,725,788 79,899,276 61,698,463 55,004,550

TOTAL ENDING FUND BALANCE $81,916,097 $84,370,437 $ 105,543,925 $ 88,888,472 $ 82,478,244




High Plains Library District
Budgeted Revenue - General Fund
FY 2025

TAXES
Property Taxes Weld Co.
Property Taxes Boulder Co.
Delinquent Taxes
Refunds/Abatements Taxes Weld Co.

Refunds/Abatements Taxes Boulder Co.

Specific Ownership Taxes
TOTAL TAXES

OTHER REVENUE
Fines, & Fees
Earnings on Investments
Grants
Miscellaneous
TOTAL OTHER REVENUE

TOTAL REVENUE

2023 2024 2024 2025 2026

Actual Budget Estimated Budget Planned
$51,570,599 $67,628,142 $67,628,142 53,221,522 42,604,021
646,204 902,004 902,004 832,548 666,458
- 404,449 404,449 33,504 -
- 5,394 5,394 524 -
2,263,182 1,440,000 1,440,000 1,440,000 1,500,000
54,479,985 70,379,989 70,379,989 55,528,098 44,770,479
36,526 25,000 25,000 25,000 55,000
4,164,410 100,000 100,000 1,200,000 1,000,000
246,337 77,801 77,801 79,941 75,000
39,236 8,000 8,000 8,000 10,000
4,486,509 210,801 210,801 1,312,941 1,140,000
$58,966,494 $70,590,790 $70,590,790 $56,841,039 $45,910,479




High Plains Library District
Budgeted Expenditures - General Fund
FY 2025

2022 2024 2024 2025 2026
Actual Budget Estimated Budget Planned
OPERATING
Salaries and wages 10,481,461 12,840,559 12,840,559 14,928,727 15,675,166
Fringe benefits 3,075,610 4,879,413 4,879,413 5,670,369 5,798,029
Workers' compensation 63,186 88,000 88,000 95,000 100,000
Bank fees 966 1,980 1,980 1,980 1,980
Minor equipment/furniture <$5k 38,726 85,020 85,020 130,938 72,300
Janitorial supplies 72,159 130,000 130,000 90,000 90,000
Operating supplies 237,708 223,875 223,875 247,099 247,155
Bib processing supplies 147,652 238,769 238,769 244,069 244,069
Postage 31,252 36,782 36,782 38,093 36,908
Printing 13,331 24,000 24,000 14,500 14,500
Memberships 37,380 43,499 43,499 47,966 48,116
Public relations 70,092 86,605 86,605 97,229 91,729
Programs 78,041 86,300 86,300 204,300 204,300
Elec. - utilities 324,799 372,500 372,500 367,000 384,575
Water & sewer 53,699 103,800 103,800 103,000 116,150
Natural gas 116,451 156,500 156,500 150,000 165,050
Telephones 160,903 397,550 397,550 492,609 492,609
Disposal services 78,029 95,200 95,200 98,043 111,200
Professional contracts 1,712,205 1,936,655 1,936,655 2,257,500 2,495,321
Gasoline motor oil, lubricants 11,150 24,000 24,000 27,000 31,000
Repair maint.- bldg 450,549 500,000 500,000 650,000 650,000
Repair maint.- vehicles 28,650 34,700 34,700 34,400 33,200
Repair maint.- office equip. 205,123 216,400 216,400 298,770 313,686
Repair maint.- computer 530,356 350,950 350,950 462,660 500,000
Repair maint.- on-line comp 261,879 327,266 327,266 379,556 379,556
Repair maint.- other equip. 1,410 137,500 137,500 155,263 158,000
Tuition reimbursement 15,362 25,000 25,000 25,000 25,000
Travel & mileage 30,385 59,326 59,326 73,379 76,021
In-house training 34,206 39,600 39,600 53,000 53,000
Meetings 7,328 13,115 13,115 11,790 11,890
Out-of-house training & conferences 42,343 62,200 62,200 91,700 91,700
Treasurer's fee 774,422 1,113,750 1,113,750 891,000 935,550
Books 557,121 552,000 552,000 554,000 554,000
Newspapers/periodicals. 45,620 55,500 55,500 55,500 55,500
Ebooks 90,759 155,000 155,000 165,000 165,000
Compact discs 36,433 42,500 42,500 47,000 47,000
Software 405,349 614,535 614,535 687,991 690,000
DVD/BluRay 60,812 115,000 115,000 90,000 90,000
Other expense 1,108 9,248 9,248 134,650 124,650
Electronic resources 430,636 574,000 574,000 630,000 630,000
Platform Fees 13,304 15,900 15,900 13,250 13,250
Insurance 175,972 200,000 200,000 225,000 230,000
Rent contribution-in-kind - - - - -
Equipment rentals - 2,000 2,000 14,000 14,000
Lease / rental expense - - - - -
TOTAL OPERATING 21,003,927 27,066,497 27,066,497 31,048,331 32,261,160
CAPITAL OUTLAY

Opening Day Collections 57,934 35,000 35,000 510,000 -

Equipment/furn over $5000 - 70,000 70,000 7,500 -

New Computers & Other Technology 130,493 255,000 255,000 2,121,944 80,000

Capital Improvements 8,957,101 17,629,510 5,000,000 28,067,000 9,412,000

Construction Graphics - - -
TOTAL CAPITAL OUTLAY 9,145,528 17,989,510 5,360,000 30,706,444 9,492,000

TRANSFERS OUT

Transfers - Debt Service Fund - - - - -
TOTAL TRANSFERS - - - - -
TOTAL CAPITAL OUTLAY & TRANSFERS 9,145,528 17,989,510 5,360,000 30,706,444 9,492,000
Distribution to Member Libraries 11,513,234 14,536,465 14,536,465 11,741,717 10,567,547
TOTAL DIST TO MEMBER LIBRARIES 11,513,234 14,536,465 14,536,465 11,741,717 10,567,547
TOTAL EXPENDITURES 41,662,689 59,592,472 46,962,962 73,496,492 52,320,707




Branches

6110

Salaries

1,242,750

1,263,811

1,119,644

1,603,198

84,896

161,117

2,203,732

6112

Benefits

472,245

480,248

425,465

609,215

29,714

61,224

837,418

6136

Waorkers' Compensation

Total Salaries & Benefits

1,714,995

1,744,059

1,545,109

2,212,413

114,610

222,341

3,041,150

6000

Distribution to member libraries

6205

Bank fees

6220

Minor equipment/Furniture <$5k

16,248

7,550

26,750

2,000

2,600

7,500

3,690

6236

Janitorial supplies

6249

Operating supplies

16,500

20,200

19,300

13,000

6,120

3,160

69,800

6250

Bib processing supplies

6310

Postage

100

1,314

125

25

15

6320

Printing

6340

Memberships

1,050

500

405

200

100

150

300

6345

Public relations

6358

Programs

6362

Electric

55,000

52,000

50,000

70,000

5,000

5,000

60,000

6364

Water & sewer

15,000

5,500

15,000

22,000

3,000

1,500

18,000

6365

Natural gas

20,000

15,000

12,000

20,000

5,000

3,000

50,000

6367

Telephones

6369

Disposal services

15,000

9,000

5,000

10,000

2,000

3,000

20,000

6379

Professional contracts

5,900

70,720

1,160

118,152

6380

Gasoline, motor oil, lubricants

6382

Repair maint.- bldg

6384

Repair maint.- vehicles

6385

Repair maint.- office equip.

6387

Repair, maint., replacement / computer

6388

Repair maint.- on-line comp

6389

Repair maint.- other equip.

5,000

12,000

12,000

6393

Tuition reimbursement

6394

Travel & mileage

3,275

621

1,740

201

1,200

2,320

6395

In-House Training

6396

Meetings

540

300

450

400

6397

Out-of-House Training & Conferences

6398

Treasurers fee

6410

Books

6425

|Newspapers/periodicals

6430

|Ebooks

6460

Compact discs

6480

Software

6490

DVD/BluRay

6495

Other expense

6496

Electronic resources

6500

Platform Fees

6510

Insurance

6520

Equipment rental

6530

Lease / rental expense

6952

Equip/furniture - over $5000

7,500

6940

Improvement to Buildings

6954

New Computers & other technology

6985

Lease debt service

6986

Opening Day Collection

6987

Construction Graphics

1,876,108

1,926,764

1,675,879

2,363,399

139,630

246,616

3,390,412

6980

Capital improvements

Total

1,876,108

1,926,764

1,675,879

2,363,399

139,630

246,616

3,390,412.00




Branches

2025 2026

TOTAL TOTAL
6110 |Salaries 979,894 993,033 5,276,652 14,928,727 15,675,166
6112 |Benefits 372,360 377,353 2,005,127 5,670,369 5,798,029
6136 |Workers' Compensation 95,000 95,000 100,000
Total Salaries & Benefits 1,352,254 | 1,370,386 7,376,779 20,694,096 21,573,195
6000 |Distribution to member libraries 11,741,717 | 11,741,717 10,567,547
6205 |Bank fees 1,980 1,980 1,980
6220 |Minor equipment/Furniture <$5k 15,000 4,500 45,100 130,938 72,300
6236 |Janitorial supplies 90,000 90,000 90,000
6249 |Operating supplies 12,650 10,000 76,369 247,099 247,155
6250 |Bib processing supplies 244,069 244,069 244,069
6310 [Postage 159 125 36,230 38,093 36,908
6320 |Printing 14,500 14,500 14,500
6340 |Memberships 200 650 44,411 47,966 48,116
6345 |Public relations 97,229 97,229 91,729
6358 |Programs 204,300 204,300 204,300
6362 |Electric 25,000 45,000 367,000 384,575
6364 |Water & sewer 8,000 15,000 103,000 116,150
6365 |Natural gas 10,000 15,000 150,000 165,050
6367 |Telephones 492,609 492,609 492,609
6369 |Disposal services 4,000 30,043 98,043 111,200
6379 |Professional contracts 68,761 1,997,807 2,257,500 2,495,321
6380 |Gasoline, motor oil, lubricants 16,000 11,000 27,000 31,000
6382 |Repair maint.- bldg 650,000 650,000 650,000
6384 |Repair maint.- vehicles 26,400 8,000 34,400 33,200
6385 |Repair maint.- office equip. 200 - 298,320 298,770 313,686
6387 |Repair, maint., replacement / computer 462,660 462,660 500,000
6388 |Repair maint.- on-line comp 379,556 379,556 379,556
6389 |Repair maint.- other equip. 126,263 155,263 158,000
6393 | Tuition reimbursement 25,000 25,000 25,000
6394 |Travel & mileage 500 5,600 57,322 73,379 76,021
6395 |In-House Training 53,000 53,000 53,000
6396 |Meetings 300 750 8,950 11,790 11,890
6397 |Out-of-House Training & Conferences 91,700 91,700 91,700
6398 | Treasurers fee 891,000 891,000 935,550
6410 |Books 554,000 554,000 554,000
6425 |Newspapers/periodicals 55,500 55,500 55,500
6430 |Ebooks 165,000 165,000 165,000
6460 |Compact discs 47,000 47,000 47,000
6480 |Software 687,991 687,991 690,000
6490 |DVD/BluRay 90,000 90,000 90,000
6495 |Other expense 134,650 134,650 124,650
6496 |Electronic resources 630,000 630,000 630,000
6500 |Platform Fees 18,250 13,250 13,250
6510 |Insurance 225,000 225,000 230,000
6520 |Equipment rental 14,000 14,000 14,000
6530 |Lease / rental expense - - -
6952 |Equip/furniture - over $5000 - - 7,500 -
6940 |Improvement to Buildings - -
6954 |New Computers & other technology 2,121,944 2,121,944 80,000
6985 |Lease debt service - - -
6986 |Opening Day Collection 510,000 510,000 =
6987 |Construction Graphics - - -
1,428,263 | 1,503,172 19,137,532 11,741,717 | 45,429,492 42,908,707
6980 |Capital improvements - 28,067,000 28,067,000 9,412,000
Total 1,428,263 | 1,503,172 47,204,532 11,741,717 | 73,496,492 52,320,707




Administration

Departments

6000 |Tax Distrbtn - member libraries 11,741,717
6136 |Workers' Compensation 95,000
6205| |Bank fees
6220 |Minor equipment/furniture <$5k - 20,200 8,000 7,600 1,000
6236| Janitorial supplies
6249| Operating supplies 6,500 750 1,200 495 42,500 11,124 3,000
6250| |Bib processing supplies
6310| Postage 50 10 100 100 =
6320 |Printing 13,500 -
6340 Memberships 300 1,200 450 16,995 11,342 8,349
6345| Public relations 83,355 12,874
6358 |Programs 204,300 -
6362| Electric 45,000
6364| |Water and sewer 15,000
6365 |Natural gas 15,000
6367 | |Telephones 492,609
6369 |Disposal services 25,000 5,043
6379| |Professional contracts 75,000 12,140 30,120 113,269 227,173
6380 |Gasoline, Motor Qil, Lubricants 5,000
6382| |Repair maint.- bldg
6384 |Repair maint.- vehicles 3,000
6385| Repair maint.- office equip 298,320
6387| | Repair, maint., replacement / computer 462,660
6388| | Repair maint.- online comp 379,556
6389| |Repair maint.- other equip. 126,263
6393| |Tuition reimbursement 25,000
6394| |Travel & mileage 2,800 3,500 1,020 600 34,320 1,200
6395| |In-House Training 53,000
6396| Meetings 2,000 3,500 500 1,500 400 200
6397| |Out-of-House Training&Conferences 500 1,200 90,000
6398 |Treasurers fee 891,000
6410| |Books
6425 |Newspapers/periodicals
6430 |Ebooks
6460| |Compact discs
6480 |Software 687,991
6490 |Video/DVD
6495 | Other expense 100,000 6,000
6496 | |Electronic resources
6500 |Platform Fees
6510 |Insurance 225,000
6520 |Equipment rentals 12,000
6530 |Lease /rental expense -

Capital Outlay
6952 |Equipment over $5000 -
6940| |Improvement to Buildings
6954 |New Computers & Other Technology - 2,121,944
6980| |Capital improvements - -
6985| |Lease debt service -
6986| |Opening Day Collection
6987 | |Construction Graphics -

DEPARTMENT TOTAL 13,134,267 6,350 | 110,600 245,115 204,670 4,764,541 421,796




Administration

2025 2026
Departments Total Total

6000, |Tax Distrbtn - member libraries 11,741,717 10,567,547
6136 |Workers' Compensation 95,000 100,000
6205| |Bank fees 1,980 1,980 1,980
6220 |Minor equipment/furniture <$5k - 5,000 3,300 45,100 17,650
6236 |Janitorial supplies 90,000 90,000 90,000
6249 |Operating supplies 750 400 9,650 76,369 64,825
6250 |Bib processing supplies 244,069 244,069 244 069
6310 |Postage 1,095 550 34,325 36,230 36,160
6320| |Printing 1,000 14,500 14,500
6340 |Memberships 1,320 1,055 3,000 400 44 411 44,361
6345| |Public relations 1,000 97,229 91,729
6358 |Programs 204,300 204,300
6362 |Electric 45,000 46,000
6364| |Water and sewer 15,000 16,000
6365, |Natural gas 15,000 16,000
6367, |Telephones 492,609 492,609
6369 |Disposal services 30,043 33,100
6379 Professional contracts 130,405 - 982,000 427,700 1,997,807 2,255,588
6380 |Gasoline, Motor Qil, Lubricants 6,000 11,000 11,000
6382| |Repair maint.- bldg 650,000 650,000 650,000
6384, |Repair maint.- vehicles 5,000 8,000 8,000
6385| |Repair maint.- office equip 298,320 313,236
6387| |Repair, maint., replacement / computer 462,660 500,000
6388 |Repair maint.- online comp 379,556 379,556
6389 |Repair maint.- other equip. - 126,263 130,000
6393 |Tuition reimbursement 25,000 25,000
6394 |Travel & mileage 402 900 10,000 2,580 57,322 59,364
6395, |In-House Training 53,000 53,000
6396 |Meetings 750 100 8,950 9,050
6397 |Out-of-House Training&Conferences - 91,700 91,700
6398 |Treasurers fee 891,000 935,550
6410 |Books 554,000 554,000 554,000
6425, |Newspapers/periodicals 55,500 55,500 55,500
6430 |Ebooks 165,000 165,000 165,000
6460| |Compact discs 47,000 47,000 47,000
6480 |Software - - 687,991 690,000
6490 |Video/DVD 90,000 90,000 90,000
6495| Other expense 3,650 25,000 134,650 124,650
6496| |Electronic resources 630,000 630,000 630,000
6500| |Platform Fees 13,250 13,250 13,250
6510| |Insurance 225,000 230,000
6520| |Equipment rentals 2,000 14,000 14,000
6530| |Lease/rental expense - -

Capital Outlay
6952| Equipment over $5000 - - - -
6940| Improvement to Buildings
6954 |New Computers & Other Technology - - 2,121,944 80,000
6980 Capital improvements 28,067,000 28,067,000 9,412,000
6985 |Lease debt service - -
6986, |Opening Day Collection 510,000 510,000 -
6987, |Construction Graphics -

DEPARTMENT TOTAL 135,952 9,305 | 29,820,000 2,811,874 51,664,470 29,607,274




RESOLUTION TO ADOPT BUDGET
24-3

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH
FUND AND ADOPTING A BUDGET FOR THE HIGH PLAINS LIBRARY DISTRICT,
COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF
JANUARY 2025, AND ENDING ON THE LAST DAY OF DECEMBER 2025.

WHEREAS, the Board of Trustees of the High Plains Library District has appointed
Dr. Matthew Hortt, High Plains Library District Executive Director, to prepare and submit a
proposed budget to said governing body at the proper time; and

WHEREAS, Dr. Matthew Hortt has submitted a proposed budget to this governing
body for its consideration; and

WHEREAS, upon due and proper notice, published or posted in accordance with the
law, said proposed budget was open for inspection by the public at a designated place, a
public hearing was held on December 9, 2024, and interested taxpayers were given the
opportunity to file or register any objections to said proposed budget.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the High Plains
Library District, Colorado:

Section 1.  That estimated expenditures for each fund are as follows:

General Fund $73.,496,492
Debt Service Fund $

Section 2.  That estimated revenues for each fund are as follows:

General Fund:
From un-appropriated surpluses  $ 105,543,925
From sources other than general

property tax 2,786,969
From the general property tax
levy 54,054,070

Total General Fund $162.384.964

Debt Service $



Resolution to Adopt Budget
Page 2
High Plains Library District

Section 3.  That the budget, as submitted, amended, and hereinabove summarized
by fund, hereby is approved and adopted as the budget of the High Plains Library District for
the year stated above.

Section 4.  That the budget hereby approved and adopted shall be signed by the
Chairman, High Plains Library District Board of Trustees, and made a part of the public
records of the District.

ADOPTED, this 9th day of December, A.D., 2024.

Attest:

Chairman, Board of Trustees

Attest:

Secretary/Treasurer, Board of Trustees



RESOLUTION TO APPROPRIATE SUMS OF MONEY
24-4

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS
FUNDS AND SPENDING AGENCIES, IN THE AMOUNTS AND FOR THE PURPOSE
AS SET FORTH BELOW, FOR THE HIGH PLAINS LIBRARY DISTRICT,
COLORADO, FOR THE 2025 BUDGET YEAR.

WHEREAS, the Board of Trustees has adopted the annual budget in accordance
with the local Government Budget Law, on December 9, 2024 and

WHEREAS, the Library Board has made provision therein for revenues in an
amount equal to or greater than the total proposed expenditures as set forth in said
budget, and

WHEREAS, it is not only required by law, but also necessary to appropriate the
revenues provided in the budget to and for the purposes described below, 80 as not to
impair the operations of the District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the High
Plains Library District, Colorado:

That the following sums are hereby appropriated from the revenue of each fund,
to each fund, for purposes stated:

General Fund:

Current Cperating Expenses $31,048,331
Capital Outlay 30,706,444
Transfers (internal activities)
Distribution to Member Libraries 11,741,717
Total General Fund $73,496,492
Debt Service Fund:
Principal & Interest & Other 3

ADOPTED, this 9" day of December, A.D., 2024,

ATTEST:

Chairman, Board of Trustees

ATTEST:

Secretary/Treasurer, Board of Trustees



RESOLUTION TO SET MILL LEVIES
24-5

A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE
YEAR 2024 TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE
HIGH PLAINS LIBRARY DISTRICT, COLORADO, FOR THE 2025 BUDGET
YEAR.

WHEREAS, the Board of Trustees of the High Plains Library District has
adopted the annual budget in accordance with the Local Government Budget
Law, on December 9, 2024, and

WHEREAS, the amount of money necessary to balance the budget for
general operating expenses is $53,221,522

WHEREAS, the 2024 vaiuation for assessment for the High Plains Library
District as certified by the Weld County Assessor is $16,752,131,528

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the
High Plains Library District, Colorado:

Section 1: That for the purpose of meeting all general operating expenses
of the High Plains Library District during the 2025 budget year, there is hereby
levied a tax of 3.177 mills upon each dollar of the total valuation for assessment
of all taxable property within the District for the year 2024.

Section 2: That the District Executive Director is hereby authorized and
directed to immediately recertify to the County Commissioners of Weld County,
Colorado, the mill levies for the High Plains Library District as hereinabove
determined and set.

ADOPTED, this 9" day of December, A.D., 2024.

ATTEST:

Chairman, Board of Trustees

ATTEST:

Secretary/Treasurer, Board of Trustees



CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments *
* School governments must use forms provided by the Colorado Department of Education (303) §66-6600.

TO: County Commissioners of Weld County, Colorado. The Board of Trustees
(governing board)
of the High Plains Library District hereby certifies the following mill levies 1o be extended upon the
(name of local government)
GROSS] assessed valvation of $ 17.137,162,140 . Submitted this date: December 13, 2024
b -~~~
PURPOSE LEVY REVENUE

1. General Operating Expenses [This includes fire
pension, unless fire pension levy is voter-approved;
if 50, use Line 7 below.} 2,177 mills $53,221,522

2. (Minus) Temporary Property Tax Credit/
Temporary Mili Levy Rate Reduction,
39-1-111.5, C.R.S. < > millst $ < >

1 IF THE CREDIT DOES NOT APPLY TO the General Operating
Expenses levy PLEASE INDICATE HERE THE LEVY TO
WHICH THE CREDIT APPLIES

SUBTOTAL 3177 mills $ 53,221,522
3.
General Obligation Bonds and Interest [Special
districts must certify separately for each debt
pursuant to 32-1-1603, C.R.S.; see Page 2 of this
form. If bond levy ended last year, enter date/name]. mills $
4. Contractual Obligations Approved At Election mills ¥

Capital Expenditures [These revenues are not subject

to the statutory property tax revenue limit if they are

approved by couniies and municipalities through

public hearings pursuant to 29-1-301(1.2) C.R.S. and

for special districts though approval from the

Division of Local Government pursuant to 29-1-

302(1.5) C.R.S. or for any entity if approved at

election.} mills $

6. Refunds/Abatements [if the gov’tentity is in more
than one county, the levy must be uniform

throughout the entity’s boundaries]. .002 mills § 33504
7. Other (specify): mills 3
TOTAL 3.179 mills $ 53,255 026

NOTE: Certification must be carried to three decimal places only.

NOTE: If you certify to more than one county, you must certify the same levy to each county.
NOTE: If your boundaries extend into more than one county, please list all counties here:
Counties: Boulder and Weld

Contact person:
(print) Natalie Weriz Daytime phone: _(970) 506-8566

Signed: Title:  Finance Manager, High Plains Library District

Send one completed copy of this form to the Division of Local Government (DLG), Room 521, 1313 Sherman Street, Denver,
Colorado 80203 when you submit it to the Board(s) of County Commissioners. Questions? Call DLG at (303) 866-2156.

1 As reported by County Assessor in final certification of valuation; use NET Assessed Valuation to calculate any levy.




CERTIFICATION OF TAX LEVIES, continued

THIS APPLIES ONLY TO TITLE 32, ARTICLE 1 SPECIAL DISTRICTS THAT LEVY TAXES
FOR PAYMENT OF GENERAL OBLIGATION DEBT (32-1-1603 C.R.S.). Special Districts must
certify separate mill levies and revenues to the Board of County Commissioners, one each for the funding
requirements of each debt (32-1-1603, C.R.S.) Use additional pages as necessary. Total of all levies should
be recorded on Page 1, Line 3.

CERTIFY A SEPARATE MILL LEVY FOR EACH BOND OR CONTRACT:

BONDS:
1. Purpose of Issue: N/A
Series:

Date of Issue:

Coupon Rate:

Maturity Date:

Levy:

Revenue:

2. Purpose of Issue:

Series:

Date of Issue:

Coupon Rate:

Maturity Date:

Levy:

Revenue:

CONTRACTS:
3. Purpose of Contract: N/A

Title:

Date:

Principal Amount:

Maturity Date:

Levy:

Revenue:

4, Purpose of Contract:

Title:

Date:

Principal Amount:

Maturity Date:

Levy:

Revenue:




RESOLUTION TO SET MILL LEVIES
24-6

A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE
YEAR 2024 TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE
HIGH PLAINS LIBRARY DISTRICT, COLORADO, FOR THE 2025 BUDGET
YEAR.

WHEREAS, the Board of Trustees of the High Plains Library District has
adopted the annual budget in accordance with the Local Government Budget
Law, on December 9, 2024, and

WHEREAS, the amount of money necessary to balance the budget for
general operating expenses is $832,548

WHEREAS, the 2024 valuation for assessment for the High Plains Library
District as certified by the Boulder County Assessor is $262,054,731

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the
High Plains Library District, Colorado:

Section 1: That for the purpose of meeting all general operating expenses
of the High Plains Library District during the 2025 budget year, there is hereby
levied a tax of 3.177 mills upon each dollar of the total valuation for assessment
of all taxable property within the District for the year 2024.

Section 2: That the District Executive Director is hereby authorized and
directed to immediately recertify to the County Commissioners of Boulder
County, Colorado, the mill levies for the High Plains Library District as
hereinabove determined and set.

ADOPTED, this 9'" day of December, A.D., 2024.

ATTEST:

Chairman, Board of Trustees

ATTEST:

Secretary/Treasurer, Board of Trustees



CERTIFICATION OF TAX LEVIES for NON-SCHOOQOL Governments *#
* School governments must use forms provided by the Colorado Department of Education (303) 866-6600.

TO: County Commissioners of Boulder County, Colorado. The Board of Trustees
{governing board)
of the High Plains Library District hereby certifies the following mill levies to be extended upon the
(name of local government)
GROSS] assessed valuation of $ 269,188,943 . Submitted this date: December 13, 2024
L ]
PURPOSE LEVY REVENUE

1. General Operating Expenses [This includes fire
pension, unless fire pension levy is voter-approved;
if 50, use Line 7 below.] 3177 mills $ 832.548

2. (Minus) Temporary Property Tax Credit/
Temporary Mill Levy Rate Reduction,
39-1-111.5, C.R.S. < > millst § < >

IF THE CREDIT DOES NOT APPLY TO the General Operating
Expenses levy PLEASE INDICATE HERE THE LEVY TO
WHICH THE CREDIT APPLIES

+

SUBTOTAL 3.177 mills $ 832,548

General Obligation Bonds and Interest {Special

districts must certify separately for each debt

pursuant to 32-1-1603, C.R.S.; see Page 2 of this

form. I bond tevy ended last year, enter date/name]. mills

4. Contractual Obligations Approved At Election mills

5. Capital Expenditures [These revenues are not subject
to the statutory property 1ax revenue limit if they are
approved by counties and municipalities through
public hearings pursuant to 29-1-301(1.2) C.R.S. and
for special districts though approval from the
Division of Local Government pursuant to 29-1-
302(1.5) C.R.S. or for any entity if approved at
election, ] mills $

6. Refunds/Abatements [if the gov’t.entity is in more
than one county, the levy must be uniform

throughout the entity’s boundaries], 002 mills $ 524
7. Other (specify): mills %
TOTAL 3.179 mills § 833,072

NOTE: Certification must be carried to three decimal places only.

NOTE: If you certify to more than one county, youn must certify the same levy to each county.
NOTE: If your boundaries extend into more than one county, please list all counties here:
Counties: Boulder and Weld

Contact person:
{(print) Natalie Wertz Daytime phone: _ (970) 506-8566

Signed: Title: _ Finance Manager, High Plains Library District

Send one completed copy of this form to the Division of Local Governmens (DLG), Room 521, 1313 Sherman Street, Denver,
Colorade 80203 when you submit it to the Board(s) of County Commissioners. Questions? Call DLG at (303) 866-2156.

1 As reported by County Assessor in final certification of valuation; use NET Assessed Valuation to calculate any levy.




CERTIFICATION OF TAX LEVIES, continued

THIS APPLIES ONLY TO TITLE 32. ARTICLE 1 SPECIAL DISTRICTS THAT LEVY TAXES
FOR PAYMENT OF GENERAL OBLIGATION DEBT (32-1-1603 C.R.S.). Special Districts must
certify separate mill levies and revenues to the Board of County Commissioners, one each for the funding
requirements of each debt (32-1-1603, C.R.S.) Use additional pages as necessary. Total of all levies should
be recorded on Page I, Line 3.

CERTIFY A SEPARATE MILL LEVY FOR EACH BOND OR CONTRACT:

BONDS:
I. Purpose of Issue: N/A
Series:

Date of Issue:

Coupon Rate:

Maturity Date:

Levy:

Revenue:

2. Purpose of Issue:

Series:

Date of Issue:

Coupon Rate:

Maturity Date:

Levy:

Revenue:

CONTRACTS:
3. Purpose of Contract: N/A

Title:

Date:

Principal Amount:

Maturity Date:

Levy:

Revenue:

4. Purpose of Contract:

Title:

Date:

Principal Amount:

Maturity Date:

Levy:

Revenue:




LEASE-PURCHASE SUPPLEMENTAL SCHEDULE TO THE
ADOPTED BUDGET (29-1-103(3)(D), C.R.S.

BUDGET YEAR 2025

The Supplemental Schedule must present information separately for all lease-purchase
agreements involving real property and all lease purchase agreements for non-real

property.

I. REAL PROPERTY LEASE-PURCHASE AGREEMENTS:

Description of real Property Lease-Purchase:

Lease of Library Facilities: Year Amount
2025 S

Total maximum payment liability for all Real Property

Lease Purchase Agreements over the entire terms of all

such agreements, including all optional renewal terms: S

II. ALL LEASE-PURCHASE AGREEMENTS NOT INVOLVING REAL PROPERTY

Description of Lease-Purchase Item(s):

Description of Lease-Purchase Agreement(s):

Year Amount
Total amount to be expended for all Non-Real Property
Lease Purchase Agreements in Budget Year: 20__ $

Total maximum payment liability for all Non-Real Property
Lease Purchase Agreements over the entire terms of all such
Agreements, including all optional renewal terms: $



2025
Capital
Improvement



OVERVIEW OF CAPITAL IMPROVEMENT PROGRAM PROCESS

It is the practice of the High Plains Library District (HPLD) to develop, maintain, and revise
when necessary a continuing Capital Improvement Program (CIP). The CIP covers a five-
year planning horizon, identifying infrastructure and facility projects that the District plans to
undertake.

Defining a Capital Improvement

To be included in the CIP, projects need to meet one of the following criteria:

» Construction of a new District asset or expansion of an existing District-owned facility,
including preliminary planning and surveys, cost of land (if applicable), staff and contractual
services for design and construction, and related furnishings and equipment.

» Initial acquisition of a major equipment system, which will become a District asset that has a
cost of $10,000 or more and a useful life of at least three years.

* Major renovation or rehabilitation of an existing District-owned facility that requires an
expenditure of $10,000 or more and will extend the life of the original District asset.
Exceptions have been made for inclusion of a few projects that do not meet the above
criteria to make them more visible to the public and the HPLD Board of Trustees (BOT).
Steps from Submittal to Approval

The CIP process begins with the District's annual Budget kick-off meeting with all Directors
and Managers. The Directors and Managers are given the months of July and August to
develop their CIP requests and review future year requests based on their assessment of
needs. The 2025 - 2029 Program includes projects that are pay-as-you-go funded with
operating funds and allocation of fund balance. The Finance Department reviews all
requests for funding availability and reasonableness.

Summary of Expenditures and Funding

The approved five-year CIP for Fiscal Years 2025 through 2029 totals approximately $56.64
million. The 2025 budget includes funds to construct a library in Mead, and remodel and
improve district-owned facilities. Funding will be from 2025 revenue and the fund balance in
the General Fund.

Impact on the Operating Budget

The completion of many projects is the beginning of recurring costs for the operating budget.
All projects included in the first year of the Capital Program are funded in the 2025
recommended budget. Projects included in the subsequent years (2026-2029) will be
approved by the BOT in concept only. The Program will be updated annually to address
specific needs as they arise or as the BOT goals and policies change.

Thus, it is important for the reader to understand that the District’'s BOT is not committing
funds for any projects beyond the 2025 year.



Location/ltem Description 2025 2026 2027 2028 2029
Carbon Valley Regional Library
RTU1, RTU2, RTU3, RTU4 $ 474,000
Sun Shade for play area $ 16,000
Podium $ 7,500

Total $ 497,500 $ -8 - 8 -1 8 =

Centennial Park Library
RTU 1, 2, and 3 258,000
Exhaust Fans - EF1, 2, and 3 8,000
Sun shades for children's patio area $ 6,000

Total $ 6,000  $ -1 8 8,000 $ 258,000 -
District Support Services
$

$
$ 50,000

New Tech Eqgpt (Computer, Phone, Server...) $ 2,121,944 $ 30,000 | $ 40,000 40,000
Repair, replacement & new equipment $ 70,000 | $ 70,000 | $ 80,000 | $ 80,000 | $ 100,000
Workforce Development Vehicle $ 150,000 | $ 150,000
Facilities Truck $ 60,000
RTU 2 $ 142,000
RTU 1, 3, and 4 and exhaust fan 1 $ 221,898
Special projects (Facilities) $ 50,000 | § 50,000 ' $ 50,000 | § 50,000 | $ 50,000
Special projects (IT) $ - $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
Total $ 2,451,944 $ 492,000 | $ 220,000 $ 441,898 $ 250,000
RTU 3 8,000
Base Mounted Pump - B1 & B2 36,000
Relief Fans - RF 1, 2, 3, & 4 $ 32,000
Exhaust Fans - EF1, 2,3, & 4 $ 8,000
Total $ -8 -1 8 76,000 | § 8,000 $ -
Roof 230,000
CU2 cooling unit 2 IT room $ 4,000
Parking lot $ 22,000
Total $ 22,000 | § - 8 -|$ 234,000 $ -

Riverside Library |

Library Buildings, PC Centers, and Facilities

Expanding LA area - moving wall $ 50,000
A/C split unit $ 16,000
Total $ 66,000 | § -8 - $ -1 8 =
Total $ -8 -8 -8 N 4
Opening Day Collection $ 510,000 $ 950,000
Total $ 510,000 $ 950,000

Carbon Valley Regional Library renovations $ 1,413,000
Farr Regional Library renovations $ 740,000
DSS Expansion and Archive $ 15,000,000 | $ 5,000,000
Mead $ 10,000,000 | $ 4,000,000
Erie $ 2,000,000 | $12,000,000
Total $ 27,153,000 | $ 9,000,000 | $ - | $ 2,000,000 | $12,000,000
Grand Total $ 30,706,444 | $ 9,492,000 | $ 1,254,000 | $ 2,941,898 | $12,250,000




Opening Day Collection:

Mead $ 510,000
Equipment / Furniture > $5,000
Carbon Valley $ 7,500
Sub total $ 517,500
New Computers & Other Technology:
IT projects $ 2,121,944
Sub total $ 2,121,944
Capital Improvements:
DSS Expansion and Archive $ 15,000,000
Carbon Valley improvements $ 1,903,000
Centennial Park improvements $ 6,000
DSS improvements $ 330,000
Erie improvements $ -
Farr improvements $ 762,000
Grover $ -
Riverside improvements $ 66,000
Mead $ 10,000,000
Sub total $ 28,067,000
Total Capital outlay $ 30,706,444
Opening Day Collection $ 510,000
Equipment & Furniture > $5,000 $ 7,500
New Computers & Other Technology $ 2,121,944
Capital Improvements $ 28,067,000
$ 30,706,444

® Opening Day Collection
® Equipment & Furniture > $5,000
© New Computers & Other Technology |

W Capital Improvements




2025
Department
Budgets



01-xxxx-50-01 Board of Trustees

Expense Account

Actual
2023

v1D
6/30/2024

Budget
2024

~ Budget
- 2025

Planned
2026

6220 -

Minor Equipment/Furniture <$5k

6221

- E-book Readers

6236 -

Janitorial supplies

6249 -

Operating supplies

139

30

750

750

800

6250 -

Bib Processing Supplies

6310 -

Postage

6320 -

Printing

6340 -

Memberships

300

300

300

6345 -

Public Relations

6358 -

Programs

6362 -

Electric

6364 -

Water and sewer

6365 -

Natural gas

6367 -

Phones

6369 -

Disposal Services

6379 -

Professional Contracts

6380 -

Gasoline, Motor Qil, Lubricants

6382 -

Repair maint. - building

6384 -

Repair maint. - vehicles

6385 -

Repair maint. - office equipment

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer

6389 -

Repair maint. - other equipment

6394 -

Travel and Mileage

2,419

497

2,800

2,900

6396 -

Meetings

924

215

2,000

2,100

6397 -

Out-of-House Training & Conferences

557

i

500

500

6480 -

Software

6495 .

Other Expense

6510 -

Insurance

6520 -

Equipment Rentals

6940 -

Improvement to Buildings

6952 -

Equip/furniture-over $5000

6954 -

New Computers & other technology

Total

4,039

819

8,350

6,600




01-xxxx-50-02 Executive Director

Expense Account

‘Actual
2023

6/30/2024

Budgets
2024

Planned
2026

Budget
2025

6220 -

150

6221

- E-book Readers

Minor Equipment/Furniture <$5k

6236 -

Janitorial supplies

6249 -

Operating supplies

1,725

1,200

1,200 1,300

6250 -

Bib Processing Supplies

45,481 |

6310 -

Postage

6320 -

Printing

6340 -

Memberships

397

150

1,200 |

1,200 1,200

6345 -

Public Relations

6358 -

Programs

6362 -

Electric

6364 -

Water and sewer

6365 -

Natural gas

6367 -

Phones

6369 -

Disposal Services

6379 -

Professional Contracts

6380 -

Gasoline, Motor Qil, Lubricants

6382 -

Repair maint. - building

6384 -

Repair maint. - vehicles

6385 -

Repair maint. - office equipment

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer [

6389 -

Repair maint. - other equipment |

6394 -

Travel and Mileage

1,825

1,544

3,500

3,500 3,750

6396 -

Meetings

2,515

3,500

3,500 3,500

6397 -

Out-of-House Training & Conferences

1,996

297

1,200

1,200 1,200

6480 -

Software

6495 -

Other Expense

100,000 100,000

6510 -

Insurance

6520 -

Equipment Rentals

6940 -

Improvement to Buildings

6952 -

Equip/furniture-over $5000

6954 -

New Computers & other technology

Total

52,214

3,716

10,600

110,600 | 111,100




01-xxxx-50-03 Associate Directors

Expe_rise Account

Actual
2023

YTD
6/30/2024

Budget
2024

Budget
2025

Planned
2026

6220 -

Minor Equipment/Furniture <$5k

200

20,200

200

6236 -

Janitorial supplies

6249 -

Operating supplies

1,227

397

985

495

525

6250 -

Bib Processing Supplies

6310 -

Postage

42

10

10

6320 -

Printing

6340 -

Memberships

451

1,010 |

450

450

6345 -

Public Relations

6358 -

Programs

78,041

59,387

86,300

204,300 |

204,300

6362 -

Electric

6364 -

Water and sewer

6365 -

Natural gas

6367 -

Phones

6369 -

Disposal Services

6379 -

Professional Contracts

33,618

19,629

40,450

12,140 |

12,140

6380 -

Gasoline, Motor Qil, Lubricants

6382 -

Repair maint. - building

6384 -

Repair maint. - vehicles

6385 -

Repair maint. - office equipment

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer

6389

Repair maint. - other equipment

6394 -

Travel and Mileage

396

373

1,500

1,020

1,020

6396 -

Meetings i

298

500

500

500

6397 -

Out-of-House Training & Conferences

6480 -

Software

6495 -

Other Expense

768

5,000

6,000 |

6,000

6510 -

Insurance

6520 -

Equipment Rentals

6940 -

Improvement to Buildings

6952 -

Equip/furniture-over $5000

6954 -

New Computers & other technology

Total

114,841

79,786

135,955

245,115

| 225,145




01-xxxx-10-00 Centennial Park

Expense Account

~ Actual

2023

YTD

6/30/2024 |

Budget
2024

: ,-Budg,_et-
2025

"Planned
2026

6220 -

Minor Equipment/Furniture <$5k

1,050

10,950

7,550

4,100

6221 -

E-book Readers

4,560

6236 -

Janitorial supplies

6249 -

Operating supplies

16,207

11,932 |

18,900

20,200

20,100

6250 -

Bib Processing Supplies

6310 -

Postage

10 |

124

1,314

114

6320 -

Printing

6340 -

Memberships

550

500 |

500

6345 -

Public Relations

6358 -

Programs |

6362 -

Electric ;

6364 -

Water and sewer

52,000

52,000

53,000

999

5,500

5,500

6,000

6365 -

Natural gas

4,572

15,000

15,000

16,000

6367 -

Phones

6369 -

Disposal Services

6379 -

Professional Contracts

3.952

9,000

9,000

10,000

6380 -

Gasoline, Motor Oil, Lubricants

6382 -

Repair maint. - building

70,720

74,880

88,490

68,640

6384 -

Repair maint. - vehicles

6385 -

Repair maint. - office equipme_nt

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer

6389 -

Repair maint. - other equipment

6394 -

Travel and Mileage

328

160

621

621

621

6395 -

In-House Training

6396 -

Meetings

667 |

113 |

300

300 |

300

6397 -

Out-of-House Training & Conferences

25 |

6480 -

Software

6495 -

Other Expense

160

6510 -

Insurance

6520 -

Equipment Rentals

6952 -

Equip/furniture-over $5000

6954 -

New Computers & Other Technology

6980 -

Capital improvements

Total

146,053 |

82,992

181,585

182,705

185,615




01-xxxx-15-00 Farr

Actual [ YID | Budget | Budget [Planned
Expense Account 2023 | 6/30/2024 2024 2025 2026

6220 - Minor Equipment/Furniture <$5K 1,282 1,750 2,000 2,000
6236 - Janitorial supplies
6249 - Operating supplies 9,660 4,363 | 11,000 13,000 13,000
6250 - Bib Processing Supplies } |
6310 - Postage 5 | 25 25 100
6320 - Printing |
6340 - Memberships 94 200 | 200 200
6345 - Public Relations |
6358 - Programs ‘
6362 - Electric 85,733 1 15,888 70,000 70,000 | 71,000
6364 - Water and sewer 15,088 | 2,996 22,000 22,000 } 23,000
6365 - Natural gas 16,086 2,555 20,000 20,000 l 20,000
6367 - Phones 1
6369 - Disposal Services 8,765 4,068 10,000 10,000 | 10,500
6379 - Professional Contracts 173 1,110 1,160 i 1,160
6380 - Gasoline, Motor Qil, Lubricants 1‘
6382 - Repair maint. - building |
6384 - Repair maint. - vehicles . |
6385 - Repair maint. - office equipment E |
6387 - Repair, maint., replacement / computer J
6388 - Repair maint. - on-line computer | |
6389 - Repair maint. - other equipment | 12,000 ]\ 11,000
6394 - Travel and Mileage | 98 261 201 | 201
6396 - Meetings | 88 200 400 400
6397 - Out-of-House Training $ Conferences I
6480 - Software |
6495 - Other Expense ;- :
6510 - Insurance |
6520 - Equipment Rentals |
6940 - Improvement to Buildings
6952 - Equip/furniture-over $5000
6954 - New Computers & Other Technology
6980 - Capital improvements

Total| 106,899 30,043 136,546 = 150,986 152,561




01-xxxx-20-00 Carbon Valley

7 Actual | YTD [ Budget [ Budget [ Planned
Expense Account 2023 |6/30/2024| 2024 2025 12026

6220 - Minor Equipment/Furniture <$5k 7,557 402 12,976 16,248 13,300
6221 - E-book Readers
6224 - CVRL Foundation Purchases
6236 - Janitorial supplies
6249 - Operating supplies 13,115 7,864 16,370 16,500 | 16,500
6250 - Bib Processing Supplies ‘ l
6310 - Postage 1 100 100 | 100
6320 - Printing !
6340 - Memberships | 50 750 1,050 1,050
6345 - Public Relations
6358 - Programs
6362 - Electric 41,136 15,829 55,000 55,000 55,800
6364 - Water and sewer 5,609 1,459 15,000 15,000 15,500
6365 - Natural gas 11,691 5,656 | 20,000 20,000 21,000
6367 - Phones |
6369 - Disposal Services 12,048 5,895 | 15,000 15,000 16,000
6379 - Professional Contracts 5,900 5,900 5,900
6380 - Gasoline, Motor Qil, Lubricants |
6382 - Repair maint. - building
6384 - Repair maint. - vehicles
6385 - Repair maint. - office equipment
6387 - Repair, maint., replacement / computer
6388 - Repair maint. - on-line computer |
6389 - Repair maint. - other equipment 5,000 5,000 5,000
6394 - Travel and Mileage 1,094 628 3,275 3,275 3,275
6396 - Meetings 272 102 | 540 540 | 540
6397 . Out-of-House Training & Conferences
6480 - Software
6495 - Other Expense
6510 - Insurance
6520 - Equipment Rentals
6940 - Improvement to Buildings
6952 - Equip/furniture-over $5000 7,500 |
6954 - New computers & other technology
6980 - Capital improvements
6986 - Opening Day Collection

Total| 92,522 37,785 149,911 161,113 | 153,665




6220 -

01-xxxx-30-00 Lincoln Park

e —

Minor Equipment/Furniture <$5k

6221 -

E-book Readers

6236 -

Janitorial supplies

6249 -

Operating supplies

2,400

6250 -

Bib Processing Supplies

6310 -

Postage

6320 -

Printing

6340 -

Memberships

6345 -

Public Relations

6358 -

Programs

6362 -

Electric

9,103

569

9,000

6364 -

Water and sewer

1,646

610

1,000

6365 -

Natural gas

5,631

2,332

4,500

6367 -

Phones

6369 -

Disposal Services

7,742

5,604

2,500

6379 -

Professional Contracts

36,621

3,000

6380 -

Gasoline, Motor Qil, Lubricants

6382 -

Repair maint. - building

6384 -

Repair maint. - vehicles

6385 -

Repair maint. - office equipment

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer

6389 -

Repair maint. - other equipment

6394 -

Travel and Mileage

6396 -

Meetings

6397 -

Out-of-House Training &Conferences

6480 -

Software

6495 -

Other Expense

6510 -

Insurance

6520 -

Equipment Rentals

6530 -

Lease / Rent Expense

6952 -

Equip/furniture-over $5000

6954 - New computers and other technology

6980 -

Capital improvements

Total

63,143

9,115

20,000




01-xxxx-35-00 LINC - Library INnovation Center

'Expense Account

Actual

| 2023

6/30/2024

Budget
2024

Bud _g_eI;
2025

~Planned
2026

6220 -

Minor Equipment/Furniture <$5K

7201

9,270

9,224 |

3,690

6236 -

Janitorial supplies

6249 -

Operating supplies

42,067

27,863

69,800

69,800

69,800

6250 -

Bib Processing Supplies

6310 -

Postage

100

6320 -

Printing

6340 -

Memberships

50

350

300

300

6345 -

Public Relations

6358 -

Programs

6362 -

Electric

85,855

27,149

60,000

60,000

61,000

6364 -

Water and sewer

6,922

6,024

18,000

18,000

19,000

6365 -

Natural gas

40,472

50,000

51,000

6367 -

Phones

20,327

50,000

6369 -

Disposal Services

13,379

9,744

20,000

20,000

21,000

6379 -

Professional Contracts

59,485

53,496

94,380 |

113,152

113,152

6380 -

Gasoline, Motor Qil, Lubricants

6382 -

Repair maint. - building

6384 -

Repair maint. - vehicles

6385 -

Repair maint. - office equipment

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer

6389 -

Repair maint. - other equipment

12,000

12,000

6394 -

Travel and Mileage

1,740

2,320

2,320

6396 -

Meetings

220

247 |

300

6397 -

Out-of-House Training $ Conferences

6480 -

Software

6495 -

Other Expense

6510 -

Insurance

6520 -

Equipment Rentals

6940 -

Improvement to Buildings

6952 -

Equip/furniture-over $5000

6954 -

New Computers & Other Technology

6980 -

Capital improvements

Total

255,741

154,120

323,894 |

349,262

349,572




01-xxxx-40-00 Outreach

Expense Account

Actual |

2023

~ YID
6/30/2024

Budget

2024

Budget
2025

Planned
2026

6220 -

Minor Equipment/Furniture <$5k

3,620

472

3,500

4,500

3,500

6236 -

Janitorial supplies

6249 -

Operating supplies

18,928

5,823

15,000

10,000

11,000

6250 -

Bib Processing Supplies

6310 -

Postage

6320 -

125

125

150

Printing

6340 -

Memberships

503

1,200

650

650

6345 -

Public Relations .

6358 -

Programs

6362 -

Electric

6364 -

Water and sewer

6365 -

Natural gas

6367 -

Phones

6369 -

Disposal Services

6379 -

Professional Contracts

25,115

10,684

46,900

. 68,761

44,641

6380 -

Gasoline, Motor Qil, Lubricants

7,787

3,465

13,500

16,000

20,000

6382 -

Repair maint. - building

6384 -

Repair maint. - vehicles

27,748

7,386

26,700

26,400

25,200

6385 -

Repair maint. - office equipment

6387 -

Repair, maint., replacement / computer

464

6388 -

Repair maint. - on-line computer

6389 -

Repair maint. - other equipment

6394 -

Travel and Mileage

5172 |

846

5,500

5,600

6,000

6396 -

Meetings

565

1,200

750

750

6397 -

Out-of-House Training & Conferences

7

6410 -

Books |

6480 -

Software

6495 -

Other Expense

6510 -

Insurance

6520 -

Equipment Rentals

6940 -

Improvement to Buildings

6952 -

Equip/furniture-over $5000

6954 -

New computers & other technology

6980 -

Capital improvements

Total

89,438 |

29,217

113,625

132,786

111,891




TR

6220 -

L0005 000 Nagd LI

Minor Equipment/Furniture <$5k

6221

- E-book Readers

6236 -

Janitorial supplies

6249 -

10,000

6250 -

Operating supplies
Bib Processing Supplies

6310 -

Postage

6320 -

Printing

6340 -

Memberships

150

6345 -

Public Relations

6358 -

Programs

6362 -

Electric

10,000

6364 -

Water and sewer

7,500

6365 -

Natural gas

9,000

6367 -

Phones

6369 -

Disposal Services

5,000

6379 -

Professional Contracts

6380 -

Gasoline, Motor Oil, Lubricants

6382 -

Repair maint. - building

6384 -

Repair maint. - bookmobile

6385 -

Repair maint. - office equipment

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer

6389 -

Repair maint. - other equipment

6394 -

Travel and Mileage

300

6396 -

Meetings

100

6397 -

Out-of-House Training & Conferences

6495 -

Other Expense

6510 -

Insurance

6520 -

Equipment Rentals

6940 -

Improvement to Buildings

6952 -

Equip/furniture-over $5000

6954 -

New Computers & other technology

Total

42,050




01-xxxx-71-00 Erie

Expense Account

Actual
- 2023

|6/3012024

Budget

2024 |

Budget
2025

“Planned
2026

6220 -

Minor Equipment/Furniture <$5k

9,827

5,310

11,220

26,750

22,750

6221

- E-book Readers

6236 -

Janitorial supplies

6249 -

Operating supplies

5,782

16,750

19,300

6250 -

Bib Processing Supplies |

11,414 |

6310 -

Postage |

13

100

125

6320 -

Printing

25 |

6340 -

Memberships

89 |

405

405

6345 -

Public Relations

6358 -

Programs

6362 -

Electric

33,529

11,801

50,000

50,000

51,000

6364 -

Water and sewer

9,349

2,500

15,000 |

15,000

15,500

6365 -

Natural gas 1

7,452

2,992

12,000

12,000

13,000

6367 -

Phones

6369 -

Disposal Services

2,005

780

5,000

5,000

5,500

6379 -

Professional Contracts

6380 -

Gasoline, Motor Qil, Lubricants

6382 -

Repair maint. - building

6384 -

Repair maint. - vehicles

6385 -

Repair maint. - office equipment

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer ‘

63809 -

Repair maint. - other equipment |

6394 -

Travel and Mileage |

1,611 |

462

1,160

1,740

1,740

6396 -

Meetings

300

450

450

6397 -

Out-of-House Training & Conferences

6480 -

Software

6495 -

Other Expense

6510 -

Insurance

6520 -

Equipment Rentals

6940 -

Improvement to Buildings

6952 -

Equip/furniture-over $5000

6954 -

New computers & other technology

6980 -

Capital improvements

Total

71,301

29,590

111,935

130,770

129,770




01-xxxx-72-00 Kersey Library

Expense Account

Actual
2022

VIO
6/30/2024

Budget
2024

Budget
2025

P |,an ne a
2026

6220 -

Minor Equipment/Furniture <$5k

1,674

763 |

10,200

7,500

3,000

6221 -

E-book Readers

6236 -

Janitorial supplies

6249 -

Operating supplies

6250 -

Bib Processing Supplies

1,962

267

2,560

3,160

4,360

6310 -

Postage

10

15 |

6320 -

Printing

6340 -

Memberships

10

150

150

200

6345 -

Public Relations

6358 -

Programs |

6362 -

Electric

3,354

1,075

5,000

5,000

5,500

6364 -

Water and sewer

795

368

4,000 |

1,500

2,000

6365 -

Natural gas |

2,023

496

4,000 |

3,000

3,500

6367 -

Phones

6369 -

Disposal Services

2,570

1,447

3,000

3,000

3,500

6379 -

Professional Contracts

6380 -

Gasoline, Motor Qil, Lubricants

6382 -

Repair maint. - building

32

6384 -

Repair maint. - vehicles

6385 -

Repair maint. - office equipment

200

250

250

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer

6389 -

Repair maint. - other equipment

6394 -

Travel and Mileage |

626

600

500

6396 -

Meetings

122

25

100 |

6397 -

Out-of-House Training &Conferences

6480 -

Software

6495 -

Other Expense

6510 -

Insurance

6520 -

Equipment Rentals

6530 -

Lease / Rental expense

6952 -

Equip/furniture-over $5000

6954 -

New computers and other technology

6980 -

Capital improvements |

Total |

12,552

4,426 |

29,771

24,275

22,810




01-xxxx-73-00 Riverside Library & Cultural Center

Actual YTD Budget Budget | Planned

Expense Account 2023 6/30/2024 2024 2025 2026

6220 - Minor Equipment/Furniture<$5k 2,940 718 5,500 15,000 5,000
6236 - Janitorial supplies 1
6249 - Operating supplies 7,876 3,715 12,500 12,650 | 12,650
6250 - Bib Processing Supplies - I
6310 - Postage - 126 10 158 168 159
6320 - Printing e .
6340 - Memberships N 102 | 102 300 200 200
6345 - Public Relations |
6358 - Programs i | 1
6362 - Electric - . 22503 1,195 25,000 25,000 26,000
6364 - Water and sewer o | 3,333 | 603 8,000 8,000 8,500
6365 - Natural Gas o | 9,300 | 2,102 | 10,000 10,000 10,500
6367 - Phones | | |
6369 - Disposal Services 3,050 2,029 4,000 4,000 4,500

6379 - Professional Contracts _ |

6380 - Gasoline, Motor Ol Lubricant;“_-___
6382 - Repair maint. - building

6384 - Repair maint. - bookmobile
6385 - Repair maint. - office equipment | 200 200 200

6387 - Repair maint. - computer
6388 - Repair maint. - on-line computer
6389 - Repair maint. - other equipment g

6394 - Travel and Mileage 180 | 148 1,000 500 500
6395 - In House Training - -

6396 - Meetings 103 | 82 300 300 300
6397 - Out of House Training & Conferences ' |

6410 - Books

6480 - Software
6495 - Other Expense

6510 - Insurance

|
6520 - Equipment Rentals |
6952 - Equip/furniture-over $5000 |

6954 - New computers and other technology
6980 - Capital Improvements

Total 49,513 10,704 66,958 76,009 68,509




01-xxxx-74-00 Grover Library

TActualT YTID [ Budget [ Budget [ Planned

| Expense Account | 2023 513912024_ 2024 2025 | 2026
6220 - Minor Equipment/Furniture <$5k | 2,600 | 1,000

6221 - E-book Readers

6236 - Janitorial supplies

6249 - Operating supplies | 2,500 6,120 5,620

6250 - Bib Processing Supplies

6310 - Postage

6320 - Printing

6340 - Memberships 100 100

6345 - Public Relations

6358 - Programs

6362 - Electric , 1,500 | 5,000 8,575
6364 - Water and sewer | 300 | 3,000 3,150
6365 - Natural gas 1,000 5,000 5,050
6367 - Phones

6369 - Disposal Services ‘ 200 2,000 2,100
6379 - Professional Contracts ‘, 17,000

6380 - Gasoline, Motor Qil, Lubricants

6382 - Repair maint. - building

6384 - Repair maint. - bookmobile

6385 - Repair maint. - office equipment

6387 - Repair, maint., replacement / computer

6388 - Repair maint. - on-line computer

6389 - Repair maint. - other equipment

6394 - Travel and Mileage ‘ 1,200 1,200
6396 - Meetings ‘

6397 - Out-of-House Training & Conferences |

6495 - Other Expense | !

6510 - Insurance

6520 - Equipment Rentals

6940 - Improvement to Buildings |

6952 - Equip/furniture-over $5000

6954 - New Computers & other technology | |

Total -| 22,500 25,020 | 23,795




63,186

95,000

100,000

6205 - Bank Service Charges

6220 - Minor Equipment/Furniture <$5k

6236 - Janitorial supplies

6249 - Operating supplies

8,575

5,102

6,500

6,500

6,500

6250 - Bib Processing Supplies

6310 - Postage

50

50

50

6320 - Printing

6340 - Memberships

1,238

2,697

6345 - Public Relations

6362 - Electric

29,045

(14,963)

45,000

45,000

46,000

6364 - Water and sewer

7,820

3,145

15,000

15,000

16,000

6365 - Natural gas

11,121

2,961

20,000

15,000

16,000

6367 - Phones

6369 - Disposal Services

20,357

10,487

25,000

25,000

28,000

6378 - High Plains RLSS Courier

6379 - Professional Contracts

64,262

41,561

44,400

75,000

425,600

6385 - Repair maint. - office equipment

6394 - Travel and Mileage

6395 - In-House Training

6396 - Meetings

6397 - Out-of-House Training & Conferences

6398 - Treasurer's fee

774,423

1,031,807

1,113,750

891,000

935,550

6410 - Books

6425 - Periodicals

6480 - Software

6495 - Other expense

170

1,200

6510 - Insurance

175,972

171,720

200,000

225,000

230,000

6520 - Equipment Rentals

6530 - Lease / Rental expense

6952 - Equipment / furniture over $5,000

6954 - New Computers & other technology

6980 - Capital improvements

6985 - Lease debt service

Total

1,156,178

1,306,735

1,557,700

1,392,550

1,803,700




01-xxxx-50-53 Community Relations and Marketing

Expense Account

Actual

2023

YTD
6/30/2024

Budget
2024

Budget
2025

Planned
2026

6220 -

Minor Equipment/Furniture <$5k

3,806 |

1,828

5,000

8,000

8,000

6221

- E-book Readers

6236 -

Janitorial supplies

6249 -

Operating supplies

20,976

9,819

32,000

42,500

42,500

6250 -

Bib Processing Supplies

6310 -

Postage

87 |

100

100

100

6320 -

Printing

13.044 |

3,173

23,000

13,500

13,500

6340 -

Memberships

7,551

3,466

11,965

16,995

16,995

6345 -

Public Relations

6358 -

59,614

39,463

74,655

83,355

Programs |

83,355

6362 -

Electric

6364 -

Water and sewer

6365 -

Natural gas

6367 -

Phones

6369 -

Disposal Services

6379 -

Professional Contracts

18,725

2,020 |

28,920

30,120

30,120

6380 -

Gasoline, Motor Qil, Lubricants

4,500

5,000

5,000

6382 -

Repair maint. - building

6384 -

Repair maint. - bookmobile

3,000

3,000

3,000

6385 -

Repair maint. - office equipment

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer

6389 -

Repair maint. - other equipment

6394 -

Travel and Mileage

932

8592

1,250 |

600

600

6396 -

Meetings :

984

603

1,250 |

1,500

1,500

6397 -

Out-of-House Training & Conferences

6480 -

Software

6495 -

Other Expense

6510 -

Insurance

6520 -

Equipment Rentals

6940 -

Improvement to Buildings

6952 -

Equip/furniture-over $5000

6987 -

Construction - Graphics

Total

125,718

60,964

185,640

204,670

204,670




01-xxxx-50-54 - Information Technology and Innovation

_ - _ “Actual | YID | Budget | Budget [ Planned
Expense Account 2023 | 6/30/2024 | 2024 2025 2026
6220 - Minor Equipment/Furniture <$5k 1,365 | 3,834 5,000 7,600
6240 - Supplies Resale - Flash Drives
6249 - Operating supplies 29,263 5,485 5,000 11,124
6250 - Bib Processing Supplies
6310 - Postage 100 100
6320 - Printing
6340 - Memberships 210 660 10,830 11,342 11,342
6345 - Public Relations
6358 - Programs -
6362 - Electric
6364 - Water and sewer
6365 - Natural gas -
6367 - Phones 160,903 150,406 397,550 492,609 492,609
6369 - Disposal Services 3,362 1,500 5,043 5,100
6379 - Professional Contracts 26,044 26,956 52,075 113,269 115,000
6380 - Gasoline, Motor QOil, Lubricants
6382 - Repair maint. - building
6384 - Repair maint. - bookmobile |
6385 - Repair maint. - office equipment 205,053 104,408 216,000 298,320 313,236
6387 - Repair, maint., replacement / computer 530,356 242,567 350,950 462,660 500,000
6388 - Repair maint. - on-line computer 261,878 259,363 327,266 379,556 379,556
6389 - Repair maint. - other equipment 1,410 1,340 132,500 126,263 130,000
6394 - Travel and Mileage 9,115 2,924 21,500 34,320 36,000
6395 - In-House Training
6396 - Meetings i 24 250 400 400
6397 - Out-of-House Training & Conferences |
6480 - Software 402,637 335,828 614,535 687,991 690,000
6495 - Other Expense
6510 - Insurance
6520 - Equipment Rentals | 12,000 12,000
6952 - Equip/furniture-over $5000 37,400 ‘
6954 - New Computers & other technology 130,493 110,548 255,000 | 2,121,944 80,000
6980 - Capital Improvements
6985 - Lease
Total| 1,758,802 | 1,285,105 | 2,390,056 | 4,764,541 2,765,243




01-xxxx-50-55 Human Resources

Expense Account

Actual
2023

6/30/2024

Bud_:g_et
2024

Budget
2025

Planned
2026

6220 -

Minor Equipment/Furniture <$5k

525 |

1,200 |

1,000

1,000

6221 -

E-book Readers

6236 -

Janitorial supplies

6249 -

Operating supplies

2,382 |

1,315

700 |

3,000

2,400

6250 -

Bib Processing Supplies

6310 -

Postage

6320 -

Printing

109 |

6340 -

Memberships

5,629 |

4,858

8,014

8,349

8,299

6345 -

Public Relations

8,848

10,950

12,874

7,374

6358 -

Programs

10,269 |

6362 -

Electric

6364 -

Water and sewer

6365 -

Natural gas

6367 -

Phones

6369 -

Disposal Services

6379 -

Professional Contracts

103,008

77,291

95,155

227,173

179,873 |

6380 -

Gasoline, Motor Qil, Lubricants

6382 -

Repair maint. - building

6384 -

Repair maint. - bookmobile

6385 -

Repair maint. - office equipment

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer

6389 -

Repair maint. - other equipment

6393

Tuition Reimbursement

15,362

10,729

25,000 |

25,000

25,000

6394 -

Travel and Mileage

952

863

720 |

1,200

1,200

6395

In-House Training

34,206

8,598

39,600

53,000

53,000

6396 -

Meetings

470

100

200

200

6397 -

Out-of-House Conference & Meetings

39,765 |

27,172

60,000

90,000

90,000

6480 -

Software

6495 -

Other Expense

6510 -

Insurance

6520 -

Equipment Rentals

6940 -

Improvement to Buildings

6952 -

Equip/furniture-over $5000

[

Total

212,677

139,674 | 241,439 |

421,796

368,346




01-xxxx-50-56

Finance

Expense Account

.Actual !
12023

6/30/2024

Budget
2024

Budget

2025

“Planned
12026

6205 -Bank Service Charges

965

367

1,980

1,980

1,980

6220 -

Minor Equipment/Furniture <$5k

6221

- E-book Readers

6236 -

Janitorial supplies |

6249 -

420

750

750

750

6250 -

Operating supplies ‘
Bib Processing Supplies |

6310 -

Postage

990

1,095

1,125

6320 -

Printing

6340 -

Memberships

1,812

429

1,200

1,320

1,320

6345 -

Public Relations

6358 -

Programs

6362 -

Electric

6364 -

Water and sewer

6365 -

Natural gas

6367 -

Phones

6369 -

Disposal Services

6379 -

Professional Contracts

75,831

47,921

78,525

130,405

133,155

6380 -

Gasoline, Motor Oil, Lubricants

6382 -

Repair maint. - building

6384 -

Repair maint. - bookmobile

6385 -

Repair maint. - office equipment

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer

6389 -

Repair maint. - other equipment

6394 -

Travel and Mileage

295

115

393 |

402

414

6396 -

Meetings

6397 -

Out-of-House Training & Conferences

6480 -

Software

6495 -

Other Expense

6510 -

Insurance

6520 -

Equipment Rentals

6940 -

Improvement to Buildings

6952 -

Equip/furniture-over $5000

6954 -

New Computers & other technology

Total

78,823

48,832

83,838

135,952

138,744




01-xxxx-50-57 Foundation

Expense Account

Actual
2023

EVTDie
6/30/2024

Budget
2024

Budget
2025

Planned |

2026

6220 -

Minor Equipment/Furniture <$5k

769

298

6221 -

E-book Readers

6236 -

Janitorial supplies

6249 -

Operating supplies

1,339

170

950

400

400

6250 -

Bib Processing Supplies

6310 -

Postage

29

550

550

550

6320 -

Printing

178

1,000

1,000

1,000

6340 -

Memberships

685

1,675

1,055

1,055

6345 -

Public Relations

124

1,008 |

1,000

1,000

1,000

6358 -

Programs

6362 -

Electric

6364 -

Water and sewer

6365 -

Natural gas

6367 -

Phones

6369 -

Disposal Services

6379 -

Professional Contracts

662

6380 -

Gasoline, Motor Qil, Lubricants

6382 -

Repair maint. - building

6384 -

Repair maint. - bookmobile

6385 -

Repair maint. - office equipment

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer

6389 -

Repair maint. - other equipment

6394 -

Travel and Mileage

142

176

900

900 |

900

6395

In-House Training

6396 -

Meetings

1

161

750

750

750

6397 -

Out-of-House Training & Conferences

6480 -

Software

2,712

6495 -

Other Expense

10

2,735

4,248

3,650

3,650

6510 -

Insurance

6520 -

Equipment Rentals

6940 -

Improvement to Buildings

6952 -

Equip/furniture-over $5000

6954 .

New Computers & other technology

Total

6,667

4,548

11,073 |

9,305

9,305




01-xxxx-50-58 Facilities Services

'E_xpens'.e'?\ccount

| Actual 2023

6/30/2024

Budget
2024

Budget
2025

Planned
2026

6220 -

Minor Equipment/Furniture <$5k

5,000

5000

5,000

6221

- E-book Readers |

6236

. Janitorial supplies |

72,159

27,462

130,000

90,000

90,000

6249 -

Operating supplies

2,518

180

6250 -

Bib Processing Supplies

6310 -

Postage

177 |

6320 -

Printing

6340 -

Memberships

3,000

3,000

3,000

6345 -

Public Relations

6358 -

Programs

6362 -

Electric

6364 -

Water and sewer

6365 -

Natural gas

6367 -

Phones

6369 -

Disposal Services

6379 -

Professional Contracts

856,145

425,295

932,000 |

982,000

932,000

6380 -

Gasoline, Motor Qil, Lubricants

3,363

1,443

6,000 |

6,000

6,000

6382 -

Repair maint. - building

450,188

222,008

500,000 |

650,000

650,000

6383 -

Repair maint. - grounds

200

6384 -

Repair maint. - vehicles

902

449

5,000

5,000

6385 -

Repair maint. - office equipment

71

5,000 |

6387 -

Repair, maint., replacement / computer

6388 -

Repair maint. - on-line computer

6389 -

Repair maint. - other equipment

1,651

6394 -

Travel and Mileage

3,901

1,192

10,000

10,000

10,000

6396 -

Meetings

6397 -

Out-of-House Training & Conferences

6480 -

Software

6495 -

Other Expense

6510 -

Insurance

6520 -

Equipment Rentals

| 2,000 |

2,000

2,000

6940 -

Improvement to Buildings

6952 -

Equip/furniture-over $5000 ,

70,000

6954 -

New Computers & other technology |

6980 -

Capital Improvements \

8,957,101

2,411,197

17,629,510

28,067,000

9,412,000

Total| 10,346,725

3,090,877

19,292,510

29,820,000

11,115,000




01-xxxx-50-59 Collection Resources

Actual YTD Budget | Budget | Planned
Expense Account 2023 6/30/2024 2024 2025 2026

6220 - Minor Equipment/Furniture <$5k 1,019 626 3,300 3,300 3,300
6221 - E-book Readers i B
6236 - Janitorial supplies ) |
6249 - Operating supplies 1,326 772 9,650 9,650 9,650
6250 - Bib Processing Supplies 147,652 61,925 238,769 244,069 244,069
6310 - Postage B 30,651 14,679 34,250 34,325 34,325
6320 - Printing ! ; )
6340 - Memberships 18,895 | 60 | 400 400 400
6345 - Public Relations 1 i
6358 - Programs o N i
6362 - Electric o
6364 - Water and sewer - )
6365 - Natural gas - B
6367 - Phones - -
6369 - Disposal Services B
6379 - Professional Contracts 353,726 144,884 428,200 427,700 427,700
6380 - Gasoline, Motor Qil, Lubricants -
6382 - Repair maint. - building
6384 - Repair maint. - bookmobile
6385 - Repair maint. - office equipment | -
6387 - Repair, maint., replacement / computer
6388 - Repair maint. - on-line computer -
6389 - Repair maint. - other equipment |
6394 - Travel and Mileage 1,825 1,015 2,580 | 2,580 2,580
6396 - Meetings | 100 | 100 100
6397 - Out-of-House Training & Conferences é
6410 - Books | 55B,255 274,054 552,000 | 554,000 554,000
6425 - Newspapers & Periodicals ) 45,620 23,823 55,500 55,500 55,500
6430 - Ebooks 90,759 91,580 155,000 = 165,000 165,000
6460 - Compact Discs 36,433 12,825 42,500 47,000 47,000
6480 - Software |
6490 - DVD/BluRay 60,812 22,894 115,000 90,000 90,000
6495 - Other Expense | . 25,000 15,000
6496 - Electronic resources 430,637 362,763 574,000 630,000 630,000
6500 - Platform Fees 13,305 11,484 15,900 13,250 13,250
6510 - Insurance
6520 - Equipment Rentals
6940 - Improvement to Buildings
6952 - Equip/furniture-over $5000
6954 - New Computers & other technology
6986 - Opening Day Collection | 57,934 6,083 35,000 510,000

Total 1,846,949 1,029,467 | 2,262,149 2,811,874 2,291,874




2025
Budget String
Coding



Budget String Coding - Numeric Sort

The following format is used for coding expenses for purchase order requisitions and for future
budgeting:

Fund Expense Location Department Project
0a - I Om - Q- giragd
Definitions:

¢ Fund: A fiscal and accounting entity with a set of accounts recording revenues and
expenditures of the entity.

+ Expenses: Charges incurred for operation, maintenance, supplies, equipment, etc to
benefit the current fiscal period.

* Location: Various branch location or member library designations associated with a two-
digit code.

e Department: A two-digit code associated with District Support Services departments.

e Project: A four-digit code associated with special expenditure categories.

Coding Examples

Example One: 01-6220-50-51

01=General Fund 6220=Minor Equipment S50=District Support Services 51=Administration

Example Two: 01-6249-10-00

01=General Fund 6249=0perating Supplies 10=Centennial Park 00=No Departinent
Example Three*: 01-6358-10-00-1001

0l1=General Fund  6358=Programs 10=Centennial Park 00=No Department

1010=Centennial Park Programs

*In most instances you will not need to code for projects unless you have expenses specifically related to
an item on the project list.




Schedule of Budget Codes

Fund Expense Location Department Project
LT - L0080 - 307 - 0 - L0100
Location Codes Department Codes
10 Centennial Park 00 None
I5 Farr 01 Board of Trustees
20 Carbon Valley 02 Executive Director
30 Lincoln Park 03 Associate Director
35 LINC - Library INnovation Center 51 Administration
40 Bookmobile 53 Community Relations & Marketing
45 Mead 54 Information Technology
50 District Support Services 55 Human Resources
70 Ault (Northern Plains) 56 Finance
71 Erie 57 Foundation
72 Kersey Library 58 Facility Services
73 Riverside Library & Cultural Center 59 Collection Development
14 Grover
75 Eaton
80 Fort Lupton
85 Hudson

90 Johnstown (Glenn A. Jones)
95 Platteville
00 High Plains Library District

Program/Professional Contracts/Project Codes

Programs Professional Contracts

1010 Centennial Park 5010 Centennial Park

1015 Farr 5015  Farr

1020  Carbon Valley 5020  Carbon Valley

1030  Lincoln Park 5030  Lincoln Park

1071 Erie 5071 Erie

1072 Kersey 5072 Kersey

1073 Riverside Library & Culwral Center 5073  Riverside Library & Cultural Ctr.
8001  Outreach 8002  Outreach

Projects

2012 Riverside Library & Cultural Ctr.
2013 Lincoln Park

2014  Energy Performance

3513  Interlibrary Loan system

8501  Spell Grant

6000 Tax Distribution to Member Libraries



6010 Contingency / An amount budgeted for
expenditures that cannot be foreseen and planned
for in the budget process because of an
occurrence of an unusual or extraordinary event.

6105 Third Party Health Insurance Payment /
Insurance payment for COBRA insurance
coverage.

6110 Salaries  Wages paid to employees who are
employed by the District.

6112 Life/Disability Insurance / Premium paid for
short-term and long-term, life and disability
insurance coverage.

6136 Worker’s Compensation / Premium paid for
worker's compensation insurance policy to provide
medical care to employees in the case of a work
related accident.

6137 Dental Insurance / Premium paid for dental
insurance coverage as elected by employees.

6138 Medical Insurance / Premium paid for
medical insurance coverage as elected
by employees.

6139 Vision Insurance / Premium paid for vision
insurance coverage as elected by employees.

6140 Social Security / Social Security taxes paid
by the District on the employees’ behalf.

6144 Retirement/401A/457 Expense / Employee
paid contribution to the 401A mandatory and 457
elective retirement plan.

6145 Legal Shield / Employee paid Legal
Services.

6146 Medicare / Federal withholding contribution
as part of social security program.

6148 Federal Unemployment Taxes / Amounts
paid by the District to provide unemployment
compensation benefits for employees.

6149 State Unemployment Taxes / Amounts paid
by the District to provide unemployment
compensation benefits for employees.

6200 Retirement — Employer Contribution /
Amount paid by District to match employees’
contribution to the 401A retirement plan.

6203 Fees — Other / Miscellaneous fees.

6205 Bank Services Charges / Fees paid for bank
services,

6220 Minor Equipment / ltems costing less than
$5000, such as VCRs, projectors, televisions,
display units and typewriters.

6221 E Readers / Kindle Fires and {Pads.

6224 Foundation Purchases / ltems purchased
by the District that the Foundation has approved for
funding.

6236 Janitorial Supplies / ltems used to clean
and supply facilities, such as floor finish, stain
remover, toilet tissue, paper towels, hand soap,
and vacuum bags.

6249 Operating Supplies / items such as pens,
paper, tape, scissors, desk accessories, binders,
paper clips, security cases, seasonal decorations,
break room supplies, and craft supplies. ltems
costing $100 and less.

6250 Tech Processing Supplies / Items
purchased for processing library collection items.

6310 Postage / Mailing costs for sending letters
and packages.

6320 Printing / Printing and copying of materials
for internal or external use.

6340 Memberships / Payment of membership
dues to professional organizations.

6345 Public Relations / Advertising expenses,
including recruitment ads, newspaper publications
and promotional items.

6358 Programs / Expenditures to promote and
conduct programs such as Summer Reading,
National Library Week and Children’s Read Week.
May include prizes, arts and crafts, supplies,
decorations and refreshments.

6362 Electric / Expenditures for electrical services
provided by a public utility company.

6364 Water and Sewer / Expenditures for services
provided by public or private companies.

6365 Natural Gas / Expenditures for natural gas
services provided by a public utility company.

6367 Phones / Phone service charges paid to a
private utility company, including cell phones and
networking line connections.

6369 Disposal Services / Pick up and removal of
waste and recyclable materials.

6379 Professional Contracts / Payment for
services rendered by outside contractors
{(organizations or individuals).



6380 Gasoline, Motor Oil, Lubricants / Expenses
for fuel and lubricants to operate District vehicles.

6382 Repair & Maintenance-Buildings / Materials
and supplies for the repair and maintenance of
District buildings. Includes light bulbs, paint,
lumber, and hardware supplies.

6384 Repair & Maintenance-Vehicles / Repair
and maintenance costs for District vehicles.

6385 Repair & Maintenance-Office Equipment/
Services, supplies and maintenance

agreements purchased to repair and maintain
office eguipment, such as copy machines,
microfiche reader/printers and fax machines.

6387 Repair, Maintenance, Replacement-
Computer / Services, supplies and maintenance
agreements purchased to repair and maintain
computer eguipment, such as monitors, central
processing units and printers. Also includes cost of
replacement computers.

6388 Repair & Maintenance-On-line Computer /
Cost of upkeep for the Dynix Horizon system.

6389 Repair & Maintenance-Other Equipment /
Services, supplies and maintenance agreements
purchased to repair and maintain any equipment
that is not otherwise classified.

6393 Tuition Reimbursement / Reimbursement
for classes taken by those employees continuing
their education.

6394 Travel & Mileage / Reimbursement for
mileage, parking, meals, and incidental
expenses incurred by a District employee when
conducting District business. This does not
include expenses incurred for conferences and
training.

6395 In-House Training / Costs of in-house
classes and seminars for staff needs.

6396 Meetings / Incidental expenses incurred
when hosting or attending meetings.

6397 Cut-of-House Training & Conferences/
Expenses incurred for conference attendance, and
out-of-house training.

6398 Treasurer Fee / Fees paid to the county for
collection and distribution of property taxes.

6410 Books / Hardbound or softbound materials
purchased, not via a subscription,

6425 Periodicals / Printed materials purchased
with a subscription for magazines, newspapers, or
professional journals.

6430 E Books / Recorded audio materials in
cassette type form.

6460 Compact Biscs / Recorded audic materials
including music in compact disk {CD) form,

6480 Software / Published software programs and
site licenses.

6490 DVD/Blue Ray / Recorded visual material in
DVD or Blue Ray format.

6495 Other Expense / Expenses not otherwise
classified.

6496 Electronic Resources / Subscription costs
for online databases.

6510 Insurance / Premiums paid for coverage of
bookmobiles, buildings, general liability and
Directors and Officers of the District.

6520 Equipment Rentals / Rental costs for
equipment rented by the District including
rentals of postage machine rental.

6952 Equipment/Furniture over $5000/
Equipment or furniture items costing more
than $5000.

6953 RFID / Costs for the collection management
and inventory control system.

6954 New Computers & Other Technology /
Includes personal computers, monitors, printers,
and muiti-functional equipment.

6980 Capital Improvements / Permanent repairs,
upgrades, remode! or improvements made to
enhance the appearance of a District building.

6985 Lease Payment/ Payments made to lease
Library buildings. Debt service transfer for 2001
COPS and 2006 COPS.

6986 Opening Day Collection / Expenses
incurred in purchasing Library materials for
opening day inventory.



Budget String Coding - Aipha Sort
The following format is used for coding expenses for purchase order requisitions and for future
budgeting:

Fund Expense Location Department Project
[ 0 o o M. - 0. - OOomas
Definitions:

* Fund: A fiscal and accounting entity with a set of accounts recording revenues and
expenditures of the entity.

» Expenses: Charges incurred for operation, maintenance, supplies, equipment, etc to
benefit the current fiscal period.

» Location: Various branch location or member library designations associated with a two-
digit code.

¢ Department: A two-digit code associated with District Support Services departments.

e Project: A four-digit code associated with special expenditure categories.

Coding Examples

Example One: 01-6220-50-51

01=General Fund 6220=Minor Equipment 50=District Support Services 51=Administration

Example Two: 01-6249-10-00

01=General Fund 6249=Operating Supplies 10=Centennial Park 00=No Department
Example Three*: 01-6358-10-00-1001

0I=General Fund 6358=Programs [0=Centennial Park (00=No Department

1001=Centennial Park Programs

*In most instances you will not need to code for projects unless you have expenses specifically
related to an item on the project list.




Fund

e -

Schedule of Budget Codes

Expense Location
L0 - LI -

Location Codes

Department Project
a0 - OOn00

Department Codes

10 Centennial Park 00 None
15 Farr a1 Board of Trustees
20 Carbon Valley 02 Executive Director
30 Lincoln Park 03 Associate Director
35 LINC - Library INnovation Center 51 Administration
40 Bookmobile 53 Public Information
45 Mead 54 Information Technology
50 District Support Services 55 Human Resources
70 Auli (Northern Plains) 56 Finance
71 Erie 57 Foundation
72 Kersey Library 58 Facility Services
73 Riverside Library & Cultural Center 59 Collection Development
74 Grover
75 Eaton
80 Fort Lupton
85 Hudson
Q0 Johnstown {Glenn A. Jones)
95 Platteville
00 High Plains Library District
Programs/Professional Contracts/Project Codes
Programs Professional Contracts
1010 Centennial Park 5010 Centennial Park
1015  Farr 5015  Farr
1020  Carbon Valley 5020  Carbon Valley
1030 Lincoln Park 5030  Lincoln Park
1071  Ere 5071  Erie
1072 Kersey 5072  Kersey
1073 Riverside Library & Cultural Center 5073 Riverside Library & Culwural Ctr
8001  Outreach - programming 8002  Outreach - professional contracts
Project
2010  Riverside Library & Cultural Ctr.
2013  Lincoln Park
2014  Energy Performance project
3513  Interlibrary Loan system
8501  Spell Grant



Fund Code
01 General Fund [ for the High Plains Library District

Expenditure Codes

6205 Bank Services Charges / Fees paid for bank for funding.

6410 Books / Hardbound or softbound materiails
purchased, not via a subscription.

6980 Capital Improvements / Permanent repairs, upgrades,
remodel or improvements made to enhance the appearance of a
District building.

6460 Compact Discs / Recorded audio
materials including music, in compact disk {CD) form.

6010 Contingency / An amount budgeted for

expenditures that cannot be foreseen and planned for in the
budget process because of an

occurrence of an unusual or extracrdinary event.

6137 Dental Insurance / Premium paid for dental insurance
coverage as elected by employees.

6369 Disposal Services / Pick up and removal of waste and
recyclable materials.

6490 DVD/Blue Ray / Recorded visual material in DVD or Blue
Ray format.

6430 EBooks / Recorded audic materials in cassette type form.

6362 Electric / Expenditures for electrical services provided by a
public utility company.

6496 Electronic Resources / Subscription on-line databases.
6221 E Readers / Includes Kindle and |pads.

6952 Equipment/Furniture over $5000 / Equipment or furniture
items costing more than $5C00.

6520 Equipment Rentals / Rantal costs for equipment rented by
the District including rentals of postage meter machines.

6148 Federal Unemployment Taxes / Amounts paid by the
District to provide unemployment
compensation benefits for employees.

6203 Fees — Other / Miscellaneous fees.

6224 Foundation Purchases / ltems purchased by the District
that the Foundation has approved for funding.

6380 Gasoline, Motor Oil, Lubricants / Expenses for fuel and
lubricants to operate District vehicles.

6395 In-House Training / Costs of in-house classes and seminars
for staff needs. ’

6510 Insurance / Premiums paid for coverage of bookemobiles,
buildings, general liability and
Directors and Officers of the District.

6236 Janitorial Supplies / [tems used to clean and supply
facilities, such as floor finish, stain remover, toilet tissue, paper
towels, hand soap, event, and vacuum bags.

6985 Lease Payment / Payments made to lease Library buildings.
Debt service transfer for
2001 COPS and 2006 COPS.

6145 Legal Shield / Employee paid Legal Services

6112 Life/Disability Insurance / Premium paid for shori-term and
fong-term, life and disability insurance coverage.

6138 Medical Insurance / Premium paid for medical costs for
insurance coverage as slected by employees.

6146 Medicare / Federal withholding contribution as part of social
security program,

6340 Memberships / Payment of membership dues to
professional organizations.

6396 Meetings /Incidental expenses incurred when hosting ot
attending meetings.

6220 Minor Equipment / tems costing less than $5000, such as
VCRs, projectors, televisions, display units and typewriters.

6365 Natural Gas / Expenditures for natural gas services provided
by a public utility company.

6954 New Computers & Other Technology / Includes personal
computers, monitors, printers, and multi-functional equipment.

6986 Opening Day Collection / Expenses incurred in purchasing
Library materials for opening day inventory.

6249 Operating Supplies / ltems such as pens, paper, tape,
scissors, desk accesseries, binders, paper clips, security cases,
seasonal

decorations, break room supplies, and craft supplies. ltems costing
$100 and less.

6495 Other Expense / Expenses not otherwise classified.
6397 Out-of-House Training & Conferences /

Expenses incurred for conference attendance and out-of-house
training.

6425 Periodicals / Printed materials purchased with a subscription
for magazines, newspapers, or professional journals.

6367 Phones / Phone service charges paid to a private utility
company, including cell phones and networking line connections.

6310 Postage / Mailing costs for sending letters and packages.

6320 Printing / Printing and copying of materials for internal and
external use.

6379 Professional Contracts / Payment for services rendered by
outside contractors (organizations or individuals).

6358 Programs / Expenditures to promote and conduct programs
such as Summer Reading, National Library Week and Childrer’s



Read Weesk, May include prizes, arts and crafts supplies,
decorations and refreshments.

6345 Public Relations / Advertising expenses, including
recruitment ads, newspaper publications and promotional items.

6382 Repair & Maintenance-Buifdings ! Materials and supplies
for the repair and maintenance of District buildings. tncludes light
bulbs, paint, lumber, and hardware supplies.

6387 Repair, Maintenance, Replacement- Computer / Services,
supplies and maintenance agreements purchased to repair and
maintain computer equipment, such as monitors, central
processing units and printers. Also includes cost of replacement
computers.

6385 Repair & Maintenance-Office Equipment

Services, supplies and maintenance agreements purchased to
repair and maintain office equipment, such as copy machines,
microfiche reader/printers and fax machines.

6388 Repair & Maintenance-On-line Computer / Costs of
upkeep for the Dynix Horizon system.

6389 Repair & Maintenance-Other Equipment
Services, supplies and maintenance agreements purchased to
repair and maintain any equipment that is not otherwise classified.

6384 Repair & Maintenance-Vehicles / Repair and maintenance
costs for District vehicles.

6144 Retirement/d01A/457 Expense / Employee paid contribution
to the 401A mandatory and 457 slective retirement plan,

6200 Retirement — Employer Contribution / Amount paid by
District to match employees’ contribution to the 401A retirement
plan.

6110 Salaries / Wages paid to employees who are employed by
the District.

6140 Social Security / Social Security taxes paid by the District
on the employees’ behalf,

6480 Software / Published software programs and site licenses.
6149 State Unemployment Taxes / Amounts paid by the District
to provide unemployment compensation benefits for employees.

6000 Tax Distribution to Member Libraries

6250 Tech Processing Supplies / ltems purchased for
processing library collection items.

6105 Third Party Health Insurance Payment /
Insurance payment for COBRA insurance
coverage,

6394 Travel & Mileage / Reimbursement for mileage parking,
meals, and incidental

expenses incurred by a District employee when conducting District
business, This does not include expenses incurred for conferences
and training.

6398 Treasurer Fee / Fees paid to the county for collection and
distribution of property taxes,

6393 Tuition Reimbursement / Reimbursement for classes taken
by those employees continuing
their education.

6139 Vision [Insurance / Premium paid for vision insurance
coverage as elacted by employees.

6364 Water and Sewer / Expenditures for services provided by
public or private companies.

6136 Worker’'s Compensation / Premium paid for worker's
compensation insurance policy o provide medical care to
employees in the case of a work related accident.



2025

Statistical /
Supplemental
Section
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Population Forecast for Weld County

per Colorado State Demographer
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GLOSSARY
Abatement — A complete or partial cancellation of a levy imposed by a government.

Accrual Basis — A basis of accounting in which transactions are recognized at the time they are incurred,
as opposed to when cash is received or spent.

Ad Valorem — Commonly referred to as property taxes, are levied on both real and personal property
according to the property’s valuation and the mili levy (tax) rate.

Annual Comprehensive Financial Report — An annual financial report of the government’s fiscal
condition, which includes a minimum of three parts: 1) Introductory section providing background on
the government, 2} Financial section including the combined general purpose financial statements and
notes, and 3) Statistical section comprising 15 or more tables of non-audited information composed of
10-year trend data on revenues, expenditures and tax collections.

Appropriation — A legal authorization to incur obligations and to make expenditures for specific
purposes.

Assessed Valuation — The valuation set upon real estate and certain personal property by the County
Assessor as a basis for levying property taxes.

Asset — Resources owned or held by a government which have monetary value,

Audit — A systematic collection of the sufficient, competent evidential matter needed to attest to the
fairness of management’s assertions in the financial statements or to evaluate whether management
has efficiently and effectively carried out its responsibilities. The auditor obtains this evidential matter
through inspection, observation, inquiries and confirmations with third parties.

Available (Undesignated) Fund Balance ~ This refers to the funds remaining from the prior year which
are available for appropriation and expenditure in the current year.

Balance Sheet - The financial statement disclosing the assets, liabilities and equity of an entity at a
specified date in conformity with GAAP {Generally Accepted Accounting Principles).

Balanced Budget — A budget where budgeted expenditures do not exceed budgeted revenues plus
beginning fund balance.

Basis of Accounting ~ A term used to refer to when revenues, expenditures, expenses, and transfers —
and the related assets and liabilities — are recognized in the accounts and reported in the financial
statements.

Bond — A long term IOU or promise to pay. It is a promise to repay a specified amount of money {the
face amounts of the bond) on a particular date {the maturity date). Bonds are primarily used to finance
capital projects.

Budget — A plan of financial activity for a specific period of time (fiscal year or biennium) indicating all
planned revenues and expenses for the budget period.

Budget Message — A general discussion of the proposed budget as presented in writing by the budget-
making authority to the governing body. The budget message should contain an explanation of the



principal budget items, an outline of the government’s experience during the past period and its
financial status at the time of the message and recommendations regarding the financial policy for the
coming period.

Budgetary Basis -~ This refers to the basis of accounting used to estimate financing sources and uses in
the budget. This generally takes one of three forms: GAAP, cash, or modified accrual.

Budget Calendar — The schedule of key dates which a government follows in the preparation and
adoption of the budget.

Budgetary Control - The control or management of a government in accordance with the approved
budget for the purpose of keeping expenditures within the limitations of available appropriations and
resources.

Capital Assets — Assets of significant value and having a useful life of several years. Capital assets are
also called fixed assets.

Capital Budget - The appropriation of bonds or operating revenue for improvements to facilities, and
other infrastructure,

Capital Improvements — Expenditures related to the acquisition, expansion or rehabilitation of an
element of government’s physical plant; sometimes referred to as infrastructure.

Capital Improvement Program {CIP) ~ A plan for capital outlay to be incurred each year over a fixed
number of years to meet capital needs arising from the government’s long-term needs.

Capital Outlay — Fixed assets which have a value of $5,000 or more and have a useful economic lifetime
of more than one year; or assets of any value if the nature of the item is such that it must be controlled
for custody purposes as a fixed asset.

Capital Project — Construction, acquisition, or renovation activities which add value to a government's
physical assets or significantly increase their useful life. Also called capital improvements.

Capital Reserve — An account used to segregate a portion of the government’s equity to be used for
future capital program expenditures.

Cash Basis — A basis of accounting in which transactions are recognized only when cash is increased or
decreased.

CGFOA - Colorado Government Finance Officers Associations. Colorado chapter of the Government
Finance Officers Association (see GFOA).

CGFQO —~ Certified Government Finance Officer. Certification program offered and administered through
the CGFOA.

Compensated Absences — Absences, such as vacation, illness, and holidays, for which it is expected
employees will be paid. The term does not encompass severance or termination pay, post-retirement
benefits, deferred compensation, or other long-term fringe benefits, such as group insurance and long-
term disability pay.



Contingency — A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise
budgeted.

Debt Service — The cost of paying principal and interest on borrowed money according to a
predetermined payment schedule.

Deficit — The excess of an entity’s liabilities over its assets or the excess of expenditures or expenses
over revenues during a single accounting pericd.

Department — The basic organizational unit of government which is functionally unique in its delivery of
services.

Depreciation — An accounting method of allocating the cost of a tangible asset over its estimated useful
life to account for declines in value over time.

Disbursement — The expenditure of monies from an account.

Eisenhower Matrix — A productivity, prioritization, and time-management framework designed to help
prioritize tasks or agenda items by first categorizing them by urgency and importance.

Employee {or Fringe) Benefits — Contributions made by a government to meet commitments or
obligations for employee fringe benefits. Included are the government’s share of costs for Social Security
and the various pension, medical, and life insurance plans.

Expenditure — The payment of cash on the transfer of property or services for the purpose of acquiring
an asset, service or settling a loss.

Expense — Charges incurred {whether paid immediately or unpaid) for operations, maintenance, interest
or other charges.

Fiscal Policy — A government’s policies with respect to revenues, spending, and debt management as
these relate to government services, programs, and capital investment. Fiscal policy provides an agreed
upon set of principles for the planning and programming of government budgets and their funding.

Fiscal Year - A twelve-month period designated as the operating year for accounting and budgeting
purposes in an organization.

Fixed Assets — Assets of long-term character that are intended to continue to be held or used, such as
land, building machinery, furniture, and other equipment.

Full Faith and Credit — A pledge of government’s taxing power to repay debt obligations

Full-time Equivalent Position (FTE) — A position converted to the decimal equivalent of a fulltime
position based on 2080 hours per year. For example, a part-time typist working for 20 hours per week
would be the equivalent to .5 of a full-time position.

Fund — A fiscal entity with revenues and expenses which are segregated for the purpose of carrying out
a specific purpose or activity.

Fund Balance — The excess of the assets of a fund over its liabilities, reserves, and carryover.



GAAP — Generally Accepted Accounting Principles. Uniform minimum standards for financial accounting
and recording, encompassing the conventions, rules and procedures that define accepted accounting
principles.

GASB - Governmental Accounting Standards Board. The authoritative accounting and financial reporting
standard-setting body for government entities.

General Fund — the primary fund used by a government entity that constitutes the core operational and
administrative tasks of the governmaental entity.

GFOA ~ Government Finance Officers Association. A national group whose membership includes
government finance officers through the USA and Canada. Formed to network ideas and strategies for
best governmental accounting strategies. Provides input and limited funding to the GASB.

Goal — A statement of broad direction, purpose or intent based an the needs of the community. A goal is
general and timeless.

Governmental Funds — used to account for activities primarily supported by taxes, grants, and similar
revenue sources. There are five types : General Fund, special revenue funds, capital project funds, debt
service funds, and permanent funds.

Grants — A contribution by a government or other organization to support a particular function. Grants
may be classified as either operational or capital, depending upon the grantee.

Holds / holds pick up — Patron request for a library coilection item from one library location to be
delivered to another library location for them to check out or patron request to be put on a waiting list
to be able to check out an item when it becomes available.

HPLD finance committee — the HPLD finance committee consists of the Secretary/Treasurer of the BOT,
one other trustee, the Executive Directer, and Finance Manager.,

LCI / Library Confidence Indicator — based on the concept of the consumer confidence indicator. An at-
the-moment assessment of how a person feels about the library district based on their perception of the
library district’s value to them as an individual, their family, and their community, whether the library
district will be a value in the future, and whether the tax dollars spent are well used.

Levy — To impose taxes for the support of government activities.
Long-term Debt — Debt with a maturity of more than one year after the date of issuance.

Major Fund - funds whose revenues, expenditures/expenses, assets, or liabilities (excluding
extraordinary items) are at least 10 percent of corresponding totals for all governmental or enterprise
funds and at least 5 percent of the aggregate amount for all governmental and enterprise funds

Mill - The property tax rate which is based on the valuation of property. A tax rate of one mill produces
one dollar of taxes on each $1,000 assessed property valuation.

Modified Accrual Basis — The accrual basis of accounting adapted to the governmental fundtype
measurement focus. Under it, revenues and other financial resource increments are recognized with
they become susceptible to accrual, this is when they become both “measurable” and available to
finance expenditures of the current period.” “Available” means collectible in the current peried or soon



enough thereafter to be used to pay liabilities of the current period. Expenditures are recoghized when
the fund liability is incurred except for {1} inventories of materials and supplies that may be considered
expenditures either when purchased or when used, and (2) prepaid insurance and similar items that
may be considered expenditures either when paid for or when consumed. All governmental funds,
expendable trust funds and agency funds are accounted for using the modified accrual basis of
accounting.

Objective — Something to be accomplished in specific, well-defined, and measurable terms and that is
achievable within a specific time frame.

Obligations — Amounts which a government may be legally required to meet out of its resourges.
Operating Revenue — Revenue from any regular source.

Performance Measure — Data collected to determine how effective or efficient a program is in achieving
its objectives.

Program — A group of related activities performed by one or more organizational units for the purpose
of accomplishing a function for which the government is responsible.

Prospector — A consortium of public and academic libraries which share their materials through an
online catalog ordering system.

Purpose — A broad statement of the goals, in terms of meeting public service needs, that a department
is organized to meet.

Reserve — An account used either to set aside budgeted revenues that are not required for expenditure
in the current budget year or to earmark revenues for a specific future purpose.

Reserved Fund Balance — Those portions of fund balance that are not appropriable for expenditure or
that are legally segregated for a specific future use.

Revenue — Sources of income financing the operations of government.

Skills pipeline — skills based programming and workforce development programming designed to
encourage and enhance learning and personal growth.

Supplemental Appropriation — An additional appropriation made by the governing body after the
budget year or biennium has started.

Tax Levy — The resultant product when the tax rate per one hundred dollars is multiplied by the tax
base.

Taxes — Compulsory charges levied by a government for the purpose of financing services performed for
the commeon benefit of the people. This term does not include specific charges made against particular
persons or property for current or permanent benefit, such as special assessments.

Transfers In/Out — Amounts transferred from one fund to another to assist in financing the services
from the recipient fund.



Unreserved Fund Balance — The portion of a fund’s balance that is not restricted for a specific purpose
and is available for general appropriation.

West Texas Intermediate (WTI} — a benchmark used by oil markets, representing oil produced in the
United States of America.

ACRONYMS

ADA Americans with Disabilities Act

ALA American Library Association

ALTA American Library Trustee Association

BOT Board of Trustees

CAFR Comprehensive Annual Financial Report

CAL Colorado Association of Libraries

CGFOA Colorado Government. Finance Officers Association
CLiC Colorado Library Consortium

COPs Certificates of Participation

CRM Community Relations and Marketing Department
CRS Colorado Revised Statutes

DLG Division of Local Government

DSS District Support Services

ESL English as a Second Language

FDIC Federal Deposit Insurance Corporation

GAAP Generally Accepted Accounting Principles

GFOA Government Finance Officers Association

HPLD High Plains Library District

HPLDF&F High Plains Library District Friends & Foundation

HR Human Resources

ILL Interlibrary Loan

ILS Integrated Library System
RS Internal Revenue Service
(T Information Technology

iTl Information Technology and Innovation Department



LClI Library Confidence Indicator

LINC Library Innovation Center

MOVE Mabile, Qutreach, Virtual, Experiences Department
MPLA Mountain Plains Library Association

MSEC Mountain States Employers Council

OBPE Outcomes Based Planning and Evaluation
ocLC On-Line Computer Library Center

PDPA Public Deposit Protection Act

PLA Public Library Association

PPE Personal Protection Equipment

RDA Resource Description and Access Standards
RFID Radio Frequency ldentifier

RFP Request for Proposal

RTU Roof Top Unit — part of FIVAC system

SAS Signature Author Series

sSDA Special District Association

SPP Strategic Planning Process

SRA Summer Reading Adventure

STEM Science, Technology, Engineering, and Math
TABOR Colorado Taxpayers Bill of Rights

WTI West Texas Intermediate






RESOLUTION TO ADOPT BUDGET
24-3

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH
FUND AND ADOPTING A BUDGET FOR THE HIGH PLAINS LIBRARY DISTRICT,
COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF
JANUARY 2025, AND ENDING ON THE LAST DAY OF DECEMBER 2025.

WHEREAS, the Board of Trustees of the High Plains Library District has appointed
Dr. Matthew Hortt, High Plains Library District Executive Director, to prepare and submit a
proposed budget to said governing body at the proper time; and

WHEREAS, Dr. Matthew Hortt has submitted a proposed budget to this governing
body for its consideration; and

WHEREAS, upon due and proper notice, published or posted in accordance with the
law, said proposed budget was open for inspection by the public at a designated place, a
public hearing was held on December 9, 2024, and interested taxpayers were given the
opportunity to file or register any objections to said proposed budget.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the High Plains
Library District, Colorado:

Section 1.  That estimated expenditures for each fund are as follows:

General Fund $73,496,492
Debt Service Fund $

Section 2. That estimated revenues for each fund are as follows:

General Fund:
From un-appropriated surpluses  $ 105,543,925
From sources other than general

property tax 2,786,969
From the general property tax
levy 54,054,070

Total General Fund $162,384,964

Debt Service $



Resolution to Adopt Budget
Page 2
High Plains Library District

Section 3.  That the budget, as submitted, amended, and hereinabove summarized
by fund, hereby is approved and adopted as the budget of the High Plains Library District for
the year stated above.

Section 4.  That the budget hereby approved and adopted shall be signed by the
Chairman, High Plains Library District Board of Trustees, and made a part of the public
records of the District.

ADOPTED, this 9th day of December, A.D., 2024.

Attest:

Chairman, Board of Trustees

Attest:

Secretary/Treasurer, Board of Trustees



RESOLUTION TO APPROPRIATE SUMS OF MONEY
24-4

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS
FUNDS AND SPENDING AGENCIES, IN THE AMOUNTS AND FOR THE PURPOSE
AS SET FORTH BELOW, FOR THE HIGH PLAINS LIBRARY DISTRICT,
COLORADO, FOR THE 2025 BUDGET YEAR.

WHEREAS, the Board of Trustees has adopted the annual budget in accordance
with the local Government Budget Law, on December 9, 2024 and

WHEREAS, the Library Board has made provision therein for revenues in an

amount equal to or greater than the total proposed expenditures as set forth in said
budget, and

WHEREAS, it is not only required by law, but also necessary to appropriate the
revenues provided in the budget to and for the purposes described below, so as not to
impair the operations of the District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the High
Plains Library District, Colorado:

That the following sums are hereby appropriated from the revenue of each fund,
to each fund, for purposes stated:

General Fund:

Current Operating Expenses $31,048,331

Capital Outlay 30,706,444

Transfers (internal activities)

Distribution to Member Libraries 11,741,717
Total General Fund $73,496,492

Debt Service Fund:
Principal & Interest & Other $

ADOPTED, this 9" day of December, A.D., 2024.

ATTEST:

Chairman, Board of Trustees

ATTEST:

Secretary/Treasurer, Board of Trustees






RESOLUTION TO SET MILL LEVIES
24-5

A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE
YEAR 2024 TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE
HIGH PLAINS LIBRARY DISTRICT, COLORADO, FOR THE 2025 BUDGET
YEAR.

WHEREAS, the Board of Trustees of the High Plains Library District has
adopted the annual budget in accordance with the Local Government Budget
Law, on December 9, 2024, and

WHEREAS, the amount of money necessary to balance the budget for
general operating expenses is $53,221,522

WHEREAS, the 2024 valuation for assessment for the High Plains Library
District as certified by the Weld County Assessor is $16,752,131,528

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the
High Plains Library District, Colorado:

Section 1: That for the purpose of meeting all general operating expenses
of the High Plains Library District during the 2025 budget year, there is hereby
levied a tax of 3.177 mills upon each dollar of the total valuation for assessment
of all taxable property within the District for the year 2024.

Section 2: That the District Executive Director is hereby authorized and
directed to immediately recertify to the County Commissioners of Weld County,
Colorado, the mill levies for the High Plains Library District as hereinabove
determined and set.

ADOPTED, this 9t" day of December, A.D., 2024.

ATTEST:

Chairman, Board of Trustees

ATTEST:

Secretary/Treasurer, Board of Trustees






RESOLUTION TO SET MILL LEVIES
24-6

A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE
YEAR 2024 TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE
HIGH PLAINS LIBRARY DISTRICT, COLORADO, FOR THE 2025 BUDGET
YEAR.

WHEREAS, the Board of Trustees of the High Plains Library District has
adopted the annual budget in accordance with the Local Government Budget
Law, on December 9, 2024, and

WHEREAS, the amount of money necessary to balance the budget for
general operating expenses is $832,548

WHEREAS, the 2024 valuation for assessment for the High Plains Library
District as certified by the Boulder County Assessor is $262,054,731

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the
High Plains Library District, Colorado:

Section 1: That for the purpose of meeting all general operating expenses
of the High Plains Library District during the 2025 budget year, there is hereby
levied a tax of 3.177 mills upon each dollar of the total valuation for assessment
of all taxable property within the District for the year 2024.

Section 2: That the District Executive Director is hereby authorized and
directed to immediately recertify to the County Commissioners of Boulder
County, Colorado, the mill levies for the High Plains Library District as
hereinabove determined and set.

ADOPTED, this 9t" day of December, A.D., 2024.

ATTEST:

Chairman, Board of Trustees

ATTEST:

Secretary/Treasurer, Board of Trustees






HIGH PLAINS LIBRARY DISTRICT
BOARD OF TRUSTEES COMMUNICATION

Meeting date: December 9%, 2024

Type of item: Action

Subject: Member Library List of Services — Owner's Representative Reimbursement
Presented by: Dr. Matthew Hortt, Executive Director

Recommendation: Staff recommend the Board approve the recommended changes to the
guidelines.

Background

In June 2019, following a discussion on construction costs, the Board gave staff direction to
recommend guidelines for Member Libraries use of contracted Owner’s Representative services. In
September 2019, the Board approved specific guidelines for this funding. In November 2024, some
concerns were raised by the Member Libraries about this service. The Board provided staff with
direction to propose language regarding the use of the under contract on-call Owners Rep. The
Guidelines and additional proposed language can be found in the consideration section in red.

Considerations

The Member Directors have asked for clarification on which Owner’s Representative Firms will
qualify for this reimbursement. Staff have informed the Members they would need to utilize the
Owners Representatives that we hold an on-call contract with.

The Member Directors have raised the following concerns about this:

1. As the district is reimbursing member libraries and we would be obligated to pay Wember
directly, this means that we would also be required to enter into a contract with Wember.

2. This contract would then have to be awarded without going through our Town’s standard RFP
process which is required by our purchasing policy if the contract is above a set minimum
amount. Assuming the contracted amount exceeds the $100,000 we would also be allocating
tax-payer funds to a vendor who hasn’t been competitively selected.

3. This requirement is distinct from other reimbursement provided by the district none of which
requires a specific vendor (training reimbursement, equipment reimbursement, etc.).

4. This requirement removes our ability to select an owner’s rep with input from local
stakeholders including our architect, staff, and Town Board.

Guidelines

1. Member Library construction project must be presented, and Owner’s Rep Task Order approved by
the HPLD board prior to any fees being paid. This must be done in time for budget process for the
year that the fees are expected to be paid — by mid-August the year prior to when the fees will be
paid.

2. The District will only fund the use of the current On-Call Owner’s Rep Contracted Firm. If the
District does not have a current On-Call Owner’s Rep, under contract funds will not be available.



This does not preclude the Member Library from utilizing their RFP process and their funds for an
Owner’s Rep, however, to access the reimbursement, the HPLD contracted firm must be used.
3.Project limit on a 9% scale of the total expected project cost with a maximum of $100,000 limit per
project.

4 Limit of 1 project per 2-year cycle

5. Owners Rep fees will be paid by the member library and submit for a reimbursement request with
copies of the invoices to HPLD.

6. Each project will require that the Member Library submission for grants and reimburse HPLD if
grants are received.

Recommendation

Staff recommend the Board approve the recommended changes to the guidelines.



HIGH PLAINS LIBRARY DISTRICT
BOARD OF TRUSTEES COMMUNICATION

Meeting date: December 9%, 2024

Type of item: Information

Subject: Friends of Raymer MOU/Lease

Presented by: Dr. Matthew Hortt, HPLD Executive Director

Recommendation: Staff recommends the Board approve the proposed MOU and Lease

Background

The Friends of Raymer have been working on converting a Mercantile Building in New Raymer
into a Local History Center. This has been an ongoing project since the District was first
approached about the project in 2021. Initial discussion on this project included the library
working with the Friends of Raymer to include a Public Computing Center (PCC) in the Local
History Center. The PCC would be very similar to the one which we installed in the Briggsdale
Community Library.

In April, staff were contacted by the Friends of Raymer regarding the project. The Friends of
Raymer are near completion of the project. During the April 2024 HPLD Board Meeting, the
Trustees approved a Library Support Fund for the Raymer Project and directed Staff to negotiate
an MOU. Staff have been working with the Friends of Raymer and our legal counsel on the
MOU. The agreement is based on the existing MOU with the Briggsdale Community Library
and includes verbiage on the Library Support Fund. In May 2024, the HPLD Board approved the
MOU as did the Friends of Raymer. In mid-August, staff were contacted by the Friends of
Raymer, as they had been informed that their insurance on the building would be canceled due to
a lack of a lease between the Friends of Raymer and HPLD. The Friends of Raymer have asked
if HPLD will consider entering into a lease for use of the space. In September the Board agreed
to consider a lease for the project.

Considerations
e Staff have worked with our legal counsel and representatives from the Friends of Raymer
to create both documents
e Legal Counsel recommend the use of a gross commercial lease
e Lease terms mirror the MOU terms and will be set at the rate of the Library Support Fund
e Lease gives HPLD more control of the facility than apparent in the MOU

Staff Recommendation
Staff recommends the Board approve the proposed MOU and Lease






_____MEMORANDUM OF UNDERSTANDING
CONCERNING LIBRARY SERVICES
AT THE HIGH PLAINS LIBRARY AT FRIENDS OF RAYMER MUSEUM
AND RESOURCE CENTER

This Memorandum of Understanding ("MOU") Concerning Library Services at the High Plains
Library at the Friends of Raymer (CO) Museum and Resource Center is entered into by and
between the High Plains Library District, a library district formed under the provisions of the
Colorado Library Law, CRS §24-90-101 et seq. (the "District"), and the Friends of Raymer Inc.
("FOR"), located in New Raymer, Colorado.

RECITALS

WHEREAS, the Board of Trustees of the District is vested with the authority of administering
the affairs of the District; and

WHEREAS, the District desires to support an equal level of access to library services for all
District residents; and

WHEREAS, New Raymer, Colorado is included within the District; and

WHEREAS, FOR and the District desire to offer certain library services at the Museum and
Resource Center (the "MARC") located at 319 Center Avenue within New Raymer , Colorado.

WHEREAS, FOR and the District are authorized to enter into memoranda of understanding and
commercial leases and wish to set forth their agreements concerning services at the MARC;

NOW THEREFORE, in consideration of the mutual covenants contained herein, the District
and FOR agree as follows.

AGREEMENT

1. Recitals. The foregoing Recitals are incorporated herein by reference.



2. Purpose. The purpose of this MOU is to set forth the rights, obligations and responsibilities
of the District and FOR concerning library services at the MARC._The terms of a
Commercial Lease for 319 Center Ave., Suite 102, New Raymer, Colorado are provided

in that certain Commercial Lease between the Parties to be considered

contemporaneously with this MOU. In the event of a conflict between the terms of this

MOU and the Commercial Lease, the Commercial Lease shall control.

3. Term. Unless otherwise terminated as hereinafter provided, this MOU shall be effective

beginning _ uly1.2024 until June 302025, and it is

renewable annually, upon review of all parties, in order to assure that services are
continuing to meet public needs.

4. Obligations of the District. The District shall have the following obligations:

a. To assume costs and expenses to provide computers, Internet connectivity,

peripherals, furniture, and support equipment for use at the MARC by persons
receiving library services to include:

ii.

iii.

2 PCs

Wireless Internet Access for public inside and outside of the
building. People parked in front of the library will be able to access
wireless when sitting in their vehicles.

1 tabletop copier/fax/printer/scanner

iv. 1 PC reservation system
V. 1 Mobile Collaboration/Visualization station (ie. MondoPad)
Vi. Filtering software
vii.  Dedicated broadband connection
viii.  Dedicated Electrical wiring and cabling
b. To provide Information Technology staff to troubleshoot computer and network
operations.
c. To provide property insurance for District-owned equipment and furniture.
d. As staffing allows, to provide FOR services such as computer classes, restocking

pre-made library cards, delivery & pick-up services for materials, and summer
reading programming;

e. To assist FOR volunteers with issuing District library cards to allow access to

virtual library services, troubleshooting equipment, and to monitor the condition
of District equipment
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f. To prepare a Commercial Lease for rental of 319 Center Ave., Suite 102, New

Raymer, Colorado to be considered for approval in conjunction with this

MOU.evide“hbrary-supportfundingintotal o $1.200-annually-—Fund

5. Obligations of FOR. FOR shall have the following obligations:

a. To assume responsibility for costs or expenses related to maintaining space for
library services, including planning and implementation to create and maintain a
comfortable and safe facility for the public to use;

b. To prepare and provide space for the MARC's equipment, furniture, and services,

c. To determine the location and assist in the installation of equipment and
furnishings;

d. To include MARC furniture during custodial services and facilities maintenance;

e. To provide security inside and around the building;

f. To pay for utilities and to provide property insurance for the building; and

g. To assist with promoting library services through FOR communication channels.

h. Following review and negotiation, to enter into the Commercial Lease prepared

by the District for rental of 319 Center Avenue, Suite 102, New Raymer.

Colorado.

6. Computer Use. All users of library services at the MARC shall be required to hold a
District library card and to comply with all District rules for computer use. Access on
District equipment shall be through a filtered network.

7. Relationship of the Parties. Nothing herein shall create or be construed as creating a
partnership, joint venture or agency relationship between the parties and no party shall
have the authority to bind the other in any respect. The District shall be the employer of
all persons providing services under paragraph 4 of this MOU, the FOR shall be the
employer/volunteer manager of all persons providing services under paragraph 6 of this
MOU. Each party shall, for its employees/volunteers, have the sole responsibility for
paying salary, including benefits, and shall maintain such general liability, workers'
compensation and unemployment insurance coverage as are required by the State of
Colorado.

8. Property. All equipment and other property provided by the District shall remain the
property of the District. The District shall provide insurance on such property, and the
FOR shall provide property and liability insurance for the MARC. Each party shall



provide to the other an annual Certificate of insurance, naming the other party as an
additional insured. If the District, as an additionally insured party, is directly connected to
an increase of the insurance cost; the District shall reimburse FOR for the increased costs
for up to 25% above the insurance rate calculated for FOR without the District as an
additionally insured party.

9. Needs Assessment. At least annually, the parties will assess the management of and the
continuing need for the services provided under this MOU, using the measures described

in Exhibit A, which is attached hereto and is incorporated herein by reference. { Formatted: Underline

10. Termination. Each of the parties may terminate this MOU by providing thirty (30) days
written notice to the other parties.

11. Miscellaneous Provisions.

a. Notice. Any notice required or permitted by this MOU shall be in writing and
either delivered or served upon the other party or mailed to the other party,
postage prepaid, certified receipt requested, to the respective addresses as set forth
below. Any such notice so deposited in the mail shall be deemed received within
two (2) days after deposit. Either party may change her/its address by giving
notice of the change in accordance with this paragraph.

If to the Friends of Raymer: Friends of Raymer, Inc.
Attn: Trina Kauk, President
Preferred Address
25265 County Road T.5
Brush, CO 80723

If to the District: High Plains Library District
Attn: Dr. Matthew Hortt, Executive Director
2650 W. 29th St.
Greeley, CO 80631

b. Entire Agreement; Amendment; Binding Effect. This MOU and the

Commercial Lease, attached as Exhibit B, contains the entire understanding of the [ Formatted: Underline

parties. It may not be changed without an agreement in writing signed by both
parties. This MOU is binding upon and inures to the benefit of the parties, their
successors, assigns and representatives._In the event of a conflict between the




terms of this MOU and the Commercial Lease, the Commercial Lease shall

control.

Severability. If any provision of this MOU is found by a court of competent
jurisdiction to be illegal or unenforceable for any reason, such clause or provision
shall be modified to the extent necessary to make this MOU legal and
enforceable. If it cannot be so modified, such clause or provision shall be severed
from the remainder of the MOU to allow the remainder of the MOU to remain in
full force and effect.

Waiver. Failure to insist upon strict compliance with any of the terms, covenants
or conditions shall not be deemed a waiver thereof, nor shall any waiver or
relinquishment of any right or power hereunder at any one or more times be
deemed a waiver of such right or power at any other time.

Appropriations. No provision of this MOU shall be construed or interpreted: i)
to directly or indirectly obligate either party to make any payment in any year in
excess of amounts appropriated for such year; ii) as creating a debt or multiple
fiscal years direct or indirect debt or other financial obligation whatsoever within
the meaning of Article X, Section 6 or Article X, Section 20 of the Colorado
Constitution or any other constitutional or statutory limitation or provision; iii) as
a donation or grant by either party to, or in aid of, any person, company or
corporation within the meaning of Article XI, Section 2 of the Colorado
Constitution.

Compliance with Applicable Laws. At all times during the term of this MOU,
the parties shall strictly adhere to and comply with all applicable federal and state
laws, orders and regulations as they currently exist or may hereafter be amended,
including but not limited to all applicable laws and regulations respecting
discrimination.

Governmental Immunity; Limitation of Liability. Each party to this MOU
shall be responsible for its own negligence and that of its directors, officers,
employees, agents, and representatives. Notwithstanding any other provision of
this MOU to the contrary, no term or condition hereof shall be construed or
interpreted as a waiver, express or implied, of any of the immunities, rights,
benefits, protection, or other provisions of the Colorado Governmental Immunity
Act, CRS §24-10-101 et seq., as now existing or hereafter amended. The



provisions of this IGA shall be controlled, limited and otherwise modified to limit
the liability of the parties hereto to the above cited law.

h. Legal Authority. Each party hereto warrants that it has the legal authority to
enter into this MOU and that it has taken all actions required by its procedures,
by-laws and/or applicable law to exercise that authority and to lawfully authorize
its undersigned signatory to execute this MOU.

i. No Third Party-Beneficiaries. This Agreement shall not confer any rights or
remedies upon any person other than FOR and the District and their respected
successors and assigns.

IN WITNESS WHEREQOF, the parties hereto have caused this MOU to be executed on the date
set forth below.

By:

By:

DATE

HIGH PLAINS LIBRARY DISTRICT

Mary Heberlee, President, Board of Trustees

FRIENDS OF RAYMER, INC.

Trina Kauk, Board President



THIS LEASE HAS IMPORTANT LEGAL CONSEQUENCES. THE PARTIES SHOULD CONSULT LEGAL
COUNSEL BEFORE SIGNING.

COMMERCIAL LEASE
(Gross)

This Commercial Lease (the “Lease”) is made on [TBD‘ (date) and is entered into by and

between Landlord (as defined below) and Tenant (as defined below). In consideration of the payment of the Rent (as defined
below); all costs, charges, and expenses which Tenant assumes, agrees, or is obligated to pay to Landlord pursuant to the Lease
(the “Additional Rent”); and the performance of the promises by Tenant set forth below, Landlord hereby leases to Tenant, and
Tenant hereby accepts, the Premises (as defined below), subject to the terms and provisions set forth in the Lease.

PARTIES, PREMISES, AND DEFINED TERMS

1. Landlord: . Friends of Raymer Inc (FOR) a(n)
Nonprofit Organization [Individual, Company, or Type of Entity] (the “Landlord”).

2. Tenant: High Plains Library District (HPLD) a(n)
Library District [Individual, Company, or Type of Entity] (the “Tenant”).

3. Premises: Landlord is the owner of certain real estate legally described as Lot 1, Block 11, Baldwin & Whittier

Addition, Weld County, Colorado (the “Real Estate”). The Real Estate is improved with a two-story wood frame building (the

“Improvements”) (the Real Estate and the Improvements are collectively referred to as the “Property”). Landlord hereby leases

and demises to Tenant the following described portion of the Property: Address 319 Center Ave. , Suite 102
, consisting of 280__ square feet (the “Premises”).

4. Term: Landlord Leases the Premises to Tenant from twelve o’clock noon on the TBD day of
2024 and until 11:59 p.m. on the TBD day of _,
2025 (the “Term”). Subject to Tenant’s performance of all obligations under the Lease, including, without

limitation, payment of Rent and Additional Rent, Tenant shall enjoy quiet possession of the Premises.
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I u"d]‘” -th e MOU-between-the two-parties Unless otherwise provided in the Lease, all payments due under the Lease,
including Additional Rent, shall be mailed, or delivered to Landlord at the following address: 25265
Countv Road T.5 Bru%h CO 80723 . H—the

6. Option: Tenant [shall] [shall-net] have the option to extend the Term, pursuant to the terms and conditions
contained herein, for an additional 1 year period (the “Option”). In the event Tenant desires to exercise the Option, Tenant shall,
at least days before expiration of the Term, provide Landlord with written notice of its intent to exercise the Option.

Rent shall be adjusted and payable as follows: with 30 days written notice

The option shall only be

exercisable provided that no Tenant Defaults currently exist and that no Tenant Defaults have occurred over the Term of the
Lease which have not been cured by Tenant as provided by the Lease.

No-1003- COMMERCIALLEASE(Gross)-(Page 1-of12)- Initials:

Landlord Tenant

/‘[ Commented [3]: I changed it to rent in the MOU.




8. Use: The Premises shall be used for general library services and a[Public Computing Center],
conforms with applicable zoning regulations. Tenant shall not, without the prior written consent of Landlord, permit the Premises
to be used for any other purpose.

9. Utilities/Additional Rent: Tenant shall be responsible for paying the following utilities on the Premises, which
charges shall be deemed Additional Rent: [] Electric |:| Gas O Water |:| Sewer [] Phone |:| Cable/ Satelhte T.V. & Internet
Access O Refuse Dlsposal O Other

as 8- Feasont asis—In the event Tenant fails to t1mely pay any of the
aforementioned charges, it shall be deemed a Default. Landlord shall be responsible for any remaining utilities not specifically
designated to be paid by Tenant, including utilities for Common Areas (as defined below).

12. Repairs and Maintenance of the Premises: The [Landlord] [Fenant] shall maintain the foundation, exterior
walls, and roof of the Improvements in good repair. The [Landlord] [Fenant] agrees to keep all the other improvements (including
plate glass and other windows, window frames, and doors) upon the Premises repaired and maintained in good order as described
in the Lease. The [Landlord] [Fenant] shall properly irrigate and care for all trees, shrubbery, and lawn and the [Landlord]
[Fenant] shall keep all driveways, sidewalks, and parking areas on the Premises free and clear of ice and snow.

PREMISES

14. Common Areas: The common areas are all areas outside of the Premises upon the Property designated by
Landlord for common use of Tenant, its employees, licensees, invitees, contractors, and Landlord (the “Common Areas”).
Landlord grants to Tenant, its employees, licensees, invitees and contractors a non-exclusive license over such Common Areas
of the Property necessary to the use and occupancy of the Premises and Parking License (the “Common Area License”). Said
License shall be effective for the Term of the Lease. Tenant shall not use Common Areas for any type of storage, or parking of
trucks, trailers, or other vehicles without the advance written consent of Landlord. All parking and Common Areas of Property
shall at all times be subject to the management of Landlord, and are not part of the Premises. All use of the Common Areas shall
be at the sole risk of Tenant, and Landlord is not liable for any damages, or injuries occasioned by such use. Landlord shall have
the right, power, and authority to compile, promulgate, change, and modify all rules and regulations that it may, in its sole
discretion, deem necessary for use of the Common Areas. Tenant agrees to abide by and conform with all rules and regulations
pertaining to such Common Areas. Landlord shall have the right to construct, maintain, and operate lighting facilities; to police
and from time to time change the area, location, and arrangement of the Common Areas and facilities; to restrict employee
parking to certain areas; to temporarily close all, or any portion of the Common Areas; to discourage non-customer parking; and
to do and perform any and all such other acts in and to said Common Areas and facilities as Landlord shall determine in its sole
and absolute discretion.

15. Condition of Premises and Representations: Tenant is familiar with the physical condition of the Premises
and the Property. Except as may otherwise be provided in the Lease, Landlord makes no representations, or warranties as to the
physical condition of the Premises, or the Property, or their suitability for Tenant’s intended use. In the event that Landlord agrees
to provide any renovations, build-out, or any other labor and materials for the improvement of the Premises, or any allowance
for improvements to be effected by Tenant, such work, or allowance shall be specified and agreed to between the parties in a
separate document appended to this Lease and which shall constitute a part of this Lease (“Work Letter”). Other than the work,
if any, to be performed pursuant to Tenant’s Work Letter, the Premises are rented “as is,” in current condition, and all warranties
are hereby expressly disclaimed. Landlord makes no representations, or warranties as to the suitability of the Premises for
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Tenant’s intended use. Landlord further makes no representations, or warranties as to whether Tenant’s intended use will
necessitate changes, or alterations to the Premises in order to comport with local, state, or federal laws and regulations. Such
laws and regulations include, but are not limited to: health code regulations, access regulations (including, but not limited to, the
Americans with Disabilities Act), and zoning regulations. Tenant understands and agrees that in the event actions, alterations, or
improvements are required in order to bring the Premises into compliance with any local, state, or federal laws and regulations
because of Tenant’s intended use, Tenant shall be solely responsible for any and all associated costs and expenses relative thereto.
Tenant further indemnifies and agrees to hold Landlord harmless from any and all claims and liabilities that may arise by virtue
of Tenant’s use of the Premises in violation of any local, state, or federal laws and regulations.

16. Check-In Inspection: Landlord and Tenant may conduct an inspection of the Premises at the time of
possession. A check-in inspection sheet may be completed at that time and the information contained therein shall be sufficient
and satisfactory proof of the condition of the Premises at the time of possession, should a subsequent dispute arise at a later date
as to the condition of the Premises at the time of move-in.

17. Use of Premises: Tenant, in consideration of the leasing of the Premises, agrees as follows:

a. Use of Premises: To use and occupy the Premises solely as and for the use specified in Paragraph 8
of the Lease. Landlord’s consent to the aforementioned use is not an assurance, or warranty that the Premises’ attributes are
sufficient for Tenant’s use. Tenant represents and warrants that it has conducted sufficient due diligence to assure itself that the
Premises are suitable for its use, and that such use is permitted by applicable law. Landlord expressly reserves its right to lease
space within the Property as it sees fit, unless explicitly prohibited by other provisions in the Lease. Landlord’s demise of the
Premises to Tenant does not preclude Landlord from leasing other parts of the Property to other tenants who may be viewed
objectively, or subjectively as competing with Tenant.

b. Signage: Tenant shall be permitted to erect a sign or signs upon the Premises, provided all signage is
in compliance with size and other requirements of Landlord and as may be set forth by applicable ordinances and regulations
including, but not limited to, sign and design ordinances. All signage shall conform to aesthetic and design criteria, themes, and
standards of the Property and the Improvements. Additionally, Landlord may provide signage space on a common, or community
sign located on the Property.

d. Legal Compliance: Tenant and its licensees and invitees shall comply with and abide by all federal,
state, county, and municipal laws and ordinances in connection with the occupancy and use of the Premises. Tenant and its
licensees and invitees may not possess, or consume alcoholic beverages on the Premises unless they are of legal age. No alcoholic
beverages shall be sold upon the Premises unless proper licenses have been obtained. No illegal drugs or controlled substances
(unless specifically prescribed by a physician for a specific person occupying or present upon the Premises) shall be permitted
upon the Premises. Tenant hereby covenants and agrees to use its reasonable efforts to prevent and preclude its employees, guests,
invitees, etc. from the aforementioned illegal conduct. Tenant and its licensees and invitees shall not use the Premises in any way
that may result in an increase of the rate or cost to the Landlord to insure the Property. No hazardous or dangerous activities are
permitted upon the Premises.

e. Additional Prohibitions: Neither Tenant nor its subtenants, licensees, volunteers, employees, guests,
or invitees shall act in any manner that would interfere with, or be a nuisance to, other subtenants, occupants, or invitees of the
Premises, or adjacent property owners, or adjacent tenants, or that would interfere with those other parties’ quiet enjoyment of
their premises. Said prohibition includes, but is not limited to, loud noises, loud music, noxious or unpleasant odors, and
disruptive behavior or actions. Tenant shall not permit any portion of the Premises to be used in a manner that may endanger the
person or property of Landlord, co-tenants, or any person living on or near the Premises. Tenant shall keep all portions of the
Premises in a clean, safe, sanitary, and habitable condition.

No-1003. COMMERCIAL LEASE (Gross)-(Page 3 0£12)- Initials:
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Storage/Trash: Tenant shall store all personal property entirely within the Premises. Tenant shall
store all trash and refuse in adequate containers within the Premises, which Tenant shall maintain in a neat and clean condition,
or within designated Common Areas so as not to be visible to members of the public in, or about the Property, and so as not to
create any health or fire hazard.

h. Hazardous Material Prohibited: Tenant shall not cause or permit any hazardous material to be
brought upon, kept or used in, or about the Premises by Tenant, its agents, employees, contractors, or invitees. If Tenant breaches
the obligations stated in the preceding sentence, or if the presence of hazardous material on the Premises caused, or permitted by
Tenant results in contamination of the Premises, or if contamination of the Premises by hazardous material otherwise occurs for
which Tenant is responsible to Landlord for resulting damage, then Tenant shall indemnify, defend, and hold Landlord harmless
from any and all resulting claims, judgments, damages, penalties, fines, costs, liabilities, or losses.

i [Qmet Enjoymenﬂ Landlord agrees that upon Tenant paying the Rent and performing Tenant’s

obligations under the Lease, Tenant shall peacefully and quietly have, hold, and enjoy the Premises throughout the Term or until
the Lease is terminated pursuant to its terms. Landlord shall not be responsible for the acts or omissions of any other tenant or
third party that may interfere with Tenant’s use and enjoyment of the Premises. In the event of any transfer or transfers of
Landlord’s interest in the Premises or in the Property, other than a transfer for security purposes only, the Landlord shall be
automatically relieved of any and all obligations and liabilities accruing from and after the date of such transfer.

20. Removal of Fixtures/Redelivery: Tenant shall remove, at the termination of the Lease, provided Tenant is
not in Default, Tenant’s moveable trade fixtures and other items of personal property that are not permanently affixed to the
Premises. Tenant shall remove the alterations and additions and signs made by Tenant as Landlord may request and repair any
damage caused by such removal. Tenant shall peaceably yield up the Premises and all alterations and additions thereto (except
such as Landlord has requested Tenant to remove); and all fixtures, furnishings, floor coverings, and equipment that are
permanently affixed to the Premises which shall thereupon become the property of the Landlord. Any personal property of Tenant
not removed within five (5) days following such termination shall, at Landlord’s option, become the property of Landlord.

PAYMENTS

21. Payments/Dishonored Checks: Payments shall be deemed received when actually delivered to, and received
by, Landlord at the payment location. Dishonored checks and any checks received late in the mail will be treated as late payments.
Additional bank and handling charges may also be assessed in the event of a dishonored check. The foregoing items shall be
deemed Additional Rent. Landlord may require Tenant to replace such dishonored check with a money order, cashier’s check,
or other good funds. Landlord may further require that all subsequent payments after a dishonored check be paid with a money
order, cashier’s check, or other good funds.
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24. Joint and Several Obligations of Tenant: In the event more than one person comprises Tenant, it is expressly
understood and agreed that each person comprising Tenant is jointly and severally liable for any and all obligations of Tenant in
the Lease. This means that all persons comprising Tenant are each, together and separately, responsible for all of Tenant’s
obligations. Landlord may, at its option, determine whom to hold responsible.

SECURITY DEPOSIT

25. Security Deposit;

e

/[ Formatted: Not Strikethrough

a. Security Deposit: No Security Deposit shall be required Fo-seeure-thefaithful performance by

REPAIRS AND MAINTENANCE

26. Improvements, Repairs, and Maintenance: Subject to the limitations set forth in Paragraphs 27 and 28
below, either Landlord or Tenant, as specified in Paragraph 12 above, shall be responsible for the cost and condition of the
respective improvements, repairs, and maintenance relating to all structural components, interior and exterior walls, floors,
ceiling, roofs, sewer connections, plumbing, wiring, appliances, and glass used in connection with the Premises.

27. Landlord’s Limited Responsibility: In the event Paragraph 12 of the Lease provides for Landlord’s
responsibility for certain repair and maintenance, Landlord shall be responsible for: (i) any repairs, replacements, restorations,
or maintenance that have been necessitated by reason of ordinary wear and tear, and (ii) any repairs, replacements, restorations,
or maintenance that have been necessitated by sudden natural forces, or acts of God, or by fire not caused by Tenant. The cost of
any maintenance, repairs, or replacements necessitated by the act, neglect, misuse, or abuse of Tenant, its agents, employees,
customers, licensees, invitees, or contractors shall be paid by Tenant to Landlord promptly upon billing. Landlord shall use
reasonable efforts to cause any necessary repairs to be made promptly; provided, however, that Landlord shall have no liability
whatsoever for any delays in causing such repairs to be made, including, without limitation, any liability for injury to or loss of
Tenant’s business, nor shall any delays entitle Tenant to any abatement of Base and Additional Rent or damages, or be deemed
an eviction of Tenant in whole or in part.

28. Tenant’s Allowed Responsibilities: In the event Paragraph 12 of the Lease provides for Landlord’s
responsibility for certain repair and maintenance, Tenant shall not perform or contract with third parties to perform any repairs
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of any kind upon the Premises or structure upon which the Premises are located. In the event any repair that is the responsibility
of Landlord becomes necessary, Tenant shall notify Landlord as soon as possible, and allow reasonable time for the work to be
completed. Any unauthorized work performed or contracted for by Tenant will be at the sole expense of Tenant.
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30. Tenant Improvements: Unless otherwise provided in the Work Letter, Tenant shall be solely responsible for
any and all improvements and alterations within the Premises necessary for Tenant’s intended use of the Premises, including,
but not limited to, electrical wiring, HVAC, plumbing, framing, drywall, flooring, finish work, telephone systems, wiring, and
fixtures necessary to finish the Premises to a condition suitable for Tenant’s use (the “Tenant Work”).

31. Improvements/Prior Landlord Consent: Tenant agrees to submit to Landlord complete plans and
specifications, including engineering, mechanical, and electrical work covering any and all contemplated Tenant Work, if
applicable, and any subsequent improvements or alterations of the Premises. The plans and specifications shall be in such detail
as Landlord may require, and in compliance with all applicable statutes, ordinances, regulations, and codes. As soon as reasonably
feasible thereafter, Landlord shall notify Tenant of any failures of Tenant’s plans to meet with Landlord’s approval. Tenant shall
cause Tenant’s plans to be revised to the extent necessary to obtain Landlord’s approval. Tenant shall not commence any Tenant
Work, or any other improvements, or alterations of Premises until Landlord has approved Tenant’s plans.

32. Tenant Work and Repairs/Compliance with Codes/Mechanic Liens: Tenant shall procure all necessary
permits before undertaking Tenant Work or Tenant Repairs. Tenant shall perform all Tenant Work or Tenant Repairs in a good
and workmanlike manner. Tenant shall use materials of good quality and perform Tenant Work or Tenant Repairs only with
contractors previously approved of in writing by Landlord. Tenant shall comply with all laws, ordinances, and regulations,
including, but not limited to, building, health, fire, and safety codes. Tenant hereby agrees to hold Landlord and Landlord’s
agents harmless and indemnified from all injury, loss, claims, or damage to any person or property (including the cost for
defending against the foregoing) occasioned by, or growing out of Tenant Work or Tenant Repairs. Tenant shall promptly pay
when due the entire cost of any Tenant Work or Tenant Repairs on the Premises undertaken by Tenant, so that the Premises shall
at all times be free of liens for labor and materials. Tenant hereby agrees to indemnify, defend, and hold Landlord harmless of
and from all liability, loss, damages, costs, or expenses, including reasonable attorneys’ fees, incurred in connection with any
claims of any nature whatsoever for work performed for, or materials, or supplies furnished to Tenant, including lien claims of
laborers, materialmen, or others. Should any such liens be filed or recorded against the Premises or the Improvements with
respect to work done for, or materials supplied to, or on behalf of Tenant, or should any action affecting the title thereto be
commenced, Tenant shall cause such liens to be released of record within five (5) days after notice thereof. If Tenant desires to
contest any such claim of lien, Tenant shall nonetheless cause such lien to be released of record by the posting of adequate
security with a court of competent jurisdiction as may be provided by Colorado’s mechanic’s lien statutes. If Tenant shall be in
default in paying any charge for which such mechanic’s lien or suit to foreclose such lien has been recorded or filed and shall
not have caused the lien to be released as aforesaid, Landlord may (but without being required to do so) pay such lien or claim
and any associated costs, and the amount so paid, together with reasonable attorneys’ fees incurred in connection therewith, shall
be immediately due from Tenant to Landlord as Additional Rent.

33. Common Area Maintenance: Landlord shall use reasonable efforts to maintain and repair Common Areas of
Property, including walks and parking lots. The cost of any maintenance, repairs, or replacements necessitated by the act, neglect,
misuse, or abuse by Tenant, its employees, licensees, invitees, or contractors shall be paid by Tenant to Landlord. Landlord shall
use reasonable efforts to cause any necessary repairs to be made promptly; provided, however, that Landlord shall have no
liability whatsoever for any delays in causing such repairs to be made, including, without limitation, any liability for injury to or
loss of Tenant’s business, nor shall any delays entitle Tenant to any abatement of Rent or damages, or be deemed an eviction of
Tenant in whole or in part.
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34. Keys/Locks: Tenant shall not place any additional locks upon the Premises, including, but not limited to,
exterior and interior doors. Tenant shall not cause any of the locks or cylinders therein to be changed or re-keyed.

35. Waste/Rubbish Removal: Tenant shall not lay waste to the Premises. Tenant shall not perform any action or
practice that may injure the Premises or Property. Tenant shall keep the Premises and the Property surrounding the Premises free
and clear of all debris, garbage, and rubbish. Unless otherwise provided for in the Lease, Tenant shall be responsible for
contracting for and paying for trash and debris removal required by Tenant’s use of the Premises.

DEFAULT, NOTICE AND REMEDIES

36. [Default:llf Tenant is in arrears in the payment of any installment of Rent, any Additional Rent, or any portion

|
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thereof, or is in violation of any other covenants or agreements set forth in the Lease (a “Default”) and the Default remains
uncorrected for a period of three (3) days after Landlord has given written notice thereof pursuant to applicable law, then Landlord
may, at Landlord’s option, undertake any of the following remedies without limitation: (a) declare the Term of the Lease ended;
(b) terminate Tenant’s right to possession of the Premises and reenter and repossess the Premises pursuant to applicable
provisions of the Colorado Forcible Entry and Unlawful Detainer statute; (c) recover all present and future damages, costs, and
other relief to which Landlord is entitled; (d) pursue Landlord’s lien remedies; (e¢) pursue breach of contract remedies; and (f)
pursue any and all available remedies in law or equity. In the event possession is terminated by reason of a Default prior to
expiration of the Term, Tenant shall remain responsible for the Rent and Additional Rent, subject to Landlord’s duty to mitigate
such damages. Pursuant to §§ 13-40-104(d.5) and (e.5), and 13-40-107.5, C.R.S., hereby incorporated by reference, in the event
repeated or substantial Defaults(s) under the Lease occur, Landlord may terminate Tenant’s possession upon a written Notice to
Quit, without a right to cure. Upon such termination, Landlord shall have available any and all of the remedies listed above.

tine the Lea retal
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INSURANCE AND INDEMNIFICATION

39. Negligent Damages: Tenant shall be responsible for and reimburse Landlord for any and all damages to the
Premises or Property and persons and property therein caused by the negligent, grossly negligent, reckless, or intentional acts of
itself, its employees, agents, invitees, licensees, or contractors.

40. Liability Indemnification/Insurance: Tenant shall hold Landlord, Landlord’s agents, and their respective
successors and assigns, harmless and indemnified from all injury, loss, claims, or damage to any person or property while on the
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Premises, or any other part of the Property, or arising in any way out of Tenant’s business, which is occasioned by a negligent,
intentional, or reckless act, or omission of Tenant, its employees, agents, invitees, licensees, or contractors. Tenant shall maintain
public liability insurance insuring Landlord and Landlord’s agents, as their interest may appear, against all claims, demands, or
actions for injury to or death in an amount of not less than one million dollars ($1,000,000) arising out of any one occurrence,
made by, or on behalf of any person, firm, or corporation, arising from, related to, or connected with the conduct and operation
of Tenant’s business, including, but not limited to, events on the Premises and anywhere upon the Property. Tenant shall also
obtain coverage in the amount of one million dollars ($1,000,000) per occurrence covering Tenant’s contractual liability under
the aforesaid indemnification clauses.

41. Fire/Casualty Insurance: Tenant shall maintain plate glass insurance covering all exterior plate glass in the
Premises, fire, extended coverage, vandalism, and malicious mischief insurance and such other insurance as Tenant may deem
prudent, covering all of Tenant’s stock in trade, fixtures, furniture, furnishings, floor coverings, and equipment in the Premises.

42. Insurance Requirements: All of Tenant’s insurance related to the Premises and the Property shall be in the
form and from responsible and well-rated companies satisfactory to Landlord, shall name Landlord as an additional insured
thereunder, and shall provide that the insurance will not be subject to cancellation, termination, or change except after at least
thirty (30) days prior written notice to Landlord. The policies or duly executed certificates for such insurance shall be provided
to Landlord prior to commencement of Term and upon request of Landlord.

43. Waiver of Liability: Landlord and Landlord’s agents and employees shall not be liable for, and Tenant waives
all claims for, damage to property sustained by Tenant, employees, agents or contractors, or any other person claiming through
Tenant, resulting from any accident in or upon the Premises or the Property of which they shall be a part, including, but not
limited to, claims for damage resulting from: (1) any equipment or appurtenances becoming out of repair; (2) Landlord’s failure
to keep the Property or the Premises in repair; (3) injury done or occasioned by wind, water, or other act of God; (4) any defect
in, or failure of, plumbing, heating, or air-conditioning equipment, electric wiring, or installation thereof, gas, water and steam
pipes, stairs, porches, railings, or walks; (5) broken glass; (6) the backing-up of any sewer pipe, or downspout; (7) the bursting,
leaking, or running of any tank, tub, sink, sprinkler system, water closet, waste pipe, drain, or any other pipe or tank in, upon, or
about the Property or Premises; (8) the escape of steam, or hot water; (9) water, snow, or ice being upon, or coming through the
roof, skylight, doors, stairs, walks, or any other place upon, or near such Property, or the Premises, or otherwise; (10) the falling
of any fixtures, plaster, or stucco; (11) fire or other casualty; and (12) any act, omission, or negligence of co-Tenants, or of other
persons or occupants of the Property, or of adjoining or contiguous buildings, or of adjacent or contiguous property.

44. Third-Party Liability: Landlord shall not be liable to Tenant for any damage by or from any act or negligence
of any co-tenant or other occupant of the Improvements, or by any owner or occupant of adjoining or contiguous property.
Landlord shall not be liable for any injury or damage to persons or property resulting in whole or in part from the criminal
activities of others. To the extent not covered by normal fire and extended coverage insurance, Tenant agrees to pay for all
damage to the Improvements.

45. Landlord Insurance: Insurance shall be procured by Landlord in accordance with its sole discretion. All
awards and payments thereunder shall be the property of the Landlord, and Tenant shall have no interest in the same.
Notwithstanding the foregoing, Landlord agrees to obtain building liability and hazard insurance required to be carried for the
Property and Premises and adequate hazard insurance, which covers replacement cost of the Property and Premises.

46. Indemnification Fees and Costs: In case any claim, demand, action, or proceeding is made or brought against
Landlord, its agents, or employees, by reason of any obligation on Tenant’s part to be performed under the terms of the Lease or
arising from any act of negligence of Tenant or its agents or employees, or which gives rise to Tenant’s obligation to indemnify
Landlord, Tenant shall be responsible for all costs and expenses, including, but not limited to, reasonable attorneys’ fees incurred
in defending or prosecution of the same, as applicable.

OTHER PROVISIONS

47. Destruction, or Condemnation of Premises: Landlord’s and Tenant’s duties and responsibilities are as
follows when destruction or condemnation of the Premises occurs:

a. Partial Destruction of the Premises: In case of partial destruction of the Premises by fire, or other
casualty, Landlord at its discretion may repair the Premises with reasonable dispatch after notice of said partial destruction.
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Tenant shall remain responsible for payment of Rent. Subparagraph (d) of this Paragraph shall apply if Landlord determines that
the partial destruction will not be repaired.

b. Premises Untenable: If the Premises are made totally untenable by fire, the elements, or other
casualty, or if the building in which the Premises are located is partially destroyed to the point where Landlord, within a
reasonable time, decides not to rebuild, or repair, then Subparagraph (d) of this Paragraph shall apply.

c. Condemnation: If the whole or part of the Premises are taken by any authority for any public or
quasi-public use, or purpose, then Subparagraph (d) of this Paragraph shall apply. All damages and compensation awarded for
any taking shall be the sole property of Landlord.

d. Termination of Term: Tenant agrees that if Landlord decides not to repair, or rebuild the Premises
where the destruction has occurred as described in Subparagraphs (a) and (b) of this Paragraph, the Term hereby granted by the
Lease shall cease and the Rent and Additional Rent shall be prorated and payable up to the time of the cessation of the Term. A
refund will be given for the balance of any Rent paid in advance for which Tenant did not have use of the Premises due to the
cessation of the Term under the conditions of this Paragraph. Where the Premises have been taken due to condemnation as
described in Subparagraph (c) of this Paragraph, the Term of the Lease shall cease and terminate upon the date that possession
of the Premises is taken by the authority. Rent and Additional Rent shall be prorated and payable up to the time of the cessation
of the Term. Tenant shall not hold Landlord liable for any damages as a result of any of the acts or events described in this
subparagraph.

48. Holdover: Tenant shall vacate the Premises and remove all of Tenant’s personal property from the Premises
prior to 11:59 p.m. on the date the Term expires. Landlord may immediately commence eviction proceedings at its sole discretion.
If, after the expiration of the Lease, Tenant shall remain in possession of the Premises and continue to pay Rent without a written
agreement as to such possession, then such tenancy shall be regarded as a month-to-month tenancy, at a monthly rental, payable
in advance, equivalent to the last month’s Rent paid under the Lease, and subject to all the terms and conditions of the Lease.

49. Entry by Landlord: Landlord may enter the Premises at reasonable hours for reasonable purposes (such as
repairs, inspections, or re-letting to prospective new tenants), upon reasonable notice to Tenant. Landlord may also enter the
Premises in the event of emergency, without notice, or in the event of vacancy of the Premises, as described in Paragraph 38.

( C ted [16]: We can delete

51. Subordination/Estoppel/Attornment: The Lease shall be subordinate to all existing and future mortgages,
deeds of trust, and other security interests on the Premises and to any and all extensions, renewals, refinancing, and modifications
thereof. Tenant shall execute and deliver whatever instruments may be required for such purposes, or for the purpose of informing
a potential or existing lender or purchaser of the Property as to the status of its tenancy. Any such instruments or estoppel letters
shall contain all information reasonably required by Landlord or other entity in conjunction with such transaction. Tenant agrees
to attorn to a lender or other party coming into title to the Property upon written request of Landlord.

52. Notices: All notices required to be sent under the Lease shall be in writing and either: (i) delivered as provided
by applicable law, including, inter alia, § 13-40-101, C.R.S., et seq., [Colorado Forcible Entry and Unlawful Detainer statute];
(ii) personally delivered, with proper proof of service; or (iii) sent via U.S. first class mail, postage prepaid. All notices required
to be sent to Landlord shall be sent or delivered to the address where the Rent is to be paid, and all notices required to be sent to
Tenant shall be sent or delivered to the Premises, unless otherwise specified in the Lease. Notwithstanding the foregoing, all
notices involving or concerning § 13-40-101, C.R.S., ef seq. shall be delivered as provided by statute.

53. Attorneys’ Fees: In the event Tenant or Landlord fails to perform any of its obligations under the Lease, or in
the event a dispute arises concerning the meaning or interpretation of any provision of the Lease, the defaulting party, or the
party not prevailing in such dispute, as the case may be, shall pay any and all costs and expenses incurred by the other party in
enforcing or establishing its rights hereunder, including, without limitation, court costs and reasonable attorneys’ fees.

54. Governing Law: The Lease shall be governed by and construed in accordance with the laws of the State of
Colorado. Venue shall be proper in the county where the Premises are located.
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55. Amendments and Termination: Unless otherwise provided in the Lease, the Lease may be amended,
modified, or terminated only by a written instrument executed by Landlord and Tenant.

56. Captions: The paragraph titles or captions in the Lease are for convenience only and shall not be deemed to
be part of the Lease.
57. Pronouns; Joint and Several Use of Certain Terms: Whenever the terms referred to in the Lease are singular,

the same shall be deemed to mean the plural, as the context indicates, and vice versa. All references to the “Landlord” shall mean
Landlord and/or its authorized agents, contractors, or employees as may be required by the specific context. All references to the
“Tenant” shall mean each and every person comprising Tenant, or an individual person, or combination of persons comprising
Tenant as may be required by the specific context.

58. Waivers: No right under the Lease may be waived except by written instrument executed by the party who is
waiving such right. No waiver of any breach of any provision contained in the Lease shall be deemed a waiver of any preceding
or succeeding breach of that provision, or of any other provision contained in the Lease. No extension of time for performance
of any obligations or acts shall be deemed an extension of the time for performance of any other obligations or acts.

59. Heirs, Assigns, Successors: The Lease is binding and inures to the benefit of the heirs, assigns, and successors
in interest to the parties, subject to the restrictions on assignment in Paragraph 18.

60. Time of the Essence: Time is of the essence of the Lease, and each and all of its provisions.

61. No Reservation of Option: Submission of this instrument for examination or signature by Tenant does not
constitute a reservation of or option for lease, and is not effective as a lease or otherwise until execution and delivery by both
Lessor and Tenant.
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64. Severability: If any term, covenant, condition, or provision of the Lease, or the application thereof to any
person or circumstance shall, at any time or to any extent, be invalid or unenforceable, the remainder of the Lease, or the
application of such term, or provision to persons, or circumstances other than those to which it is held invalid, or unenforceable,
shall not be affected thereby, and each provision of the Lease shall be valid and shall be enforced to the fullest extent permitted
by law.

65. Lead-Based Paint Disclosure Rule: Housing built before 1978 may contain lead-based paint. Lead from paint,
paint chips, and dust can pose health hazards if not managed properly. Lead exposure is especially harmful to young children
and pregnant women. Before renting pre-1978 housing, landlords must disclose the presence of known lead-based paint and/or
lead-based paint hazards in the dwelling. Tenant must also receive a federally approved pamphlet on lead poisoning prevention.
In the event the Premises were constructed before 1978, Landlord shall comply with the Lead-Based Paint Disclosure, 42 U.S.C.
§ 4852d.

66. Other Applicable Laws: Federal, state, county, or municipal laws and ordinances may affect the Premises,
the Lease, and Landlord/Tenant relationship that are not specifically addressed in the Lease. Landlord and Tenant should consult
legal counsel prior to execution of the Lease to ascertain such information.

67. ADA Compliance: Tenant shall not cause or permit any violation of the Americans with Disabilities Act (the
“ADA”) to occur on, or about the Premises by Tenant, its agents, employees, contractors or invitees. Tenant shall indemnity,
defend and hold Landlord harmless from any and all claims, judgments, damages, penalties, fines, costs, liabilities, or losses
(including, without limitation, diminution in value of the Premises, damages for the loss or restriction of use of rentable or usable
space, damages arising from any adverse impact on marketing of space, and sums paid in settlement of claims, attorneys’ fees,
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consultation fees and expert fees) that arise during or after the Term as a result of such violation. This indemnification of Landlord
by Tenant includes, without limitation, costs incurred in connection with any investigation of site conditions or any remedial
work required by any federal, state, or local governmental agency or political subdivision because of any ADA violation present
on or about the Premises. Tenant shall be permitted to make such alterations to the Premises as may be necessary to comply with
the ADA, at Tenant’s sole expense and upon the prior written consent of Landlord. Without limiting the foregoing, if the presence
of any ADA violation on the Premises caused or permitted by Tenant results in remedial work on the Premises, Tenant shall
promptly take all actions at its sole expense as are required by any authority to comply with the ADA; provided that Landlord’s
consent to such actions shall first be obtained, which shall not be reasonably withheld.

68. Additional Provisions: In the event that there are any additional agreements between the parties or provisions
with respect to the Premises, an Addendum may be attached to the Lease, which shall be incorporated by this reference as a part
of the Lease. An Addendum containing additional provisions [is] [is not] attached. The Lease and the attached Addendum
constitute the entire agreement between the parties.

OBLIGATIONS OF HPLD PER MOU|

69. The District shall have the following obligations:
a. To assume costs and expenses to provide computers, Internet connectivity, peripherals, furniture,
and support for equipment for use at the Public Computing Center by persons receiving library
services to include;

i. 2 PCs

ii. Wireless Internet Access for public inside and outside of the building. People
parked in front of the facility will be able to access wireless when sitting in their vehicles.

jii. 1 tabletop copier/fax/printer/scanner
iv. 1 PC reservation system
V. 1 Mobile Collaboration/Visualization station (ie. MondoPad)
vi. Filtering software
vii. Dedicated broadband connection
viii. Dedicated Electrical wiring and cabling
b. To provide Information Technology staff to troubleshoot computer and network operations;
c. To provide property insurance for District-owned equipment and furniture;
d. As staffing allows, to provide the FOR services such as computer classes, restocking pre-made

library cards, delivery & pick-up services or materials, and summer reading programming;

e. To assist FOR volunteers with issuing District library cards to allow access to virtual library
services, trouble shooting equipment, and to monitor the condition of District equipment;

f. To provide “Library support funding” in total of $1,200 annually. Funds are provided to support the
FOR as a value for the use of space in the facility;

OBLIGATIONS OF FOR PER MOU

70. FOR shall have the following obligations:
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a. To assume responsibility for costs or expenses related to maintaining space for library services,
including planning and implementation to create and maintain a comfortable and safe facility for the
public to use;

b. To prepare and provide space for the Public Computer Center equipment, furniture, and services,
c. To determine the location and assist in the installation of equipment and furnishings;

d. To include Public Computer Center furniture during custodial services and facility maintenance;
e. To provide security inside and around the building;

f. To pay for utilities and to provide property insurance for the building; and

g. To assist with promoting library services through FOR communication channels

THE PARTIES SHOULD INITIAL EACH PAGE OF THE LEASE AND SIGN BELOW. EACH PARTY
SHOULD RECEIVE A SIGNED COPY OF THE LEASE AND ANY ADDENDA.

TENANT: LANDLORD:

High Plains Library District a(n) Friends of Raymer Inc. a(n)
Library District Nonprofit Organization

By: Matthew Hortt By: Trina Kauk

Its: Executive Director Its: President

Or Or

[Signature of Individual] [Signature of Individual]

Date: Date:

Sighatirel

[ Print-Neame]
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HIGH PLAINS LIBRARY DISTRICT
BOARD OF TRUSTEES COMMUNICATION

Meeting date: December 9, 2024

Type of item: Action

Subject: Request to Create a Restricted Library Card

Presented by: Dr. Matthew Hortt, HPLD Executive Director

Recommendation: Staff recommend the Board deny the request and maintain the circulation policy
as currently written

Background

In mid-November, the District received what appeared to be a request for reconsideration of a
material. Upon further review and follow up, the request was not for the reconsideration of a material,
but for the District to consider creating a restricted type of library card. In this case one that would bar
a youth (16 years old) from checking out materials not approved by their family. Staff have offered to
block the youth’s card, but this did not satisfy the requestor. This change would affect the Circulation
Policy and require Board approval.

Considerations
Per the current circulation policy, the District currently offers 5 types of library cards.

Circulation policy

The High Plains Library District derives much of its revenue from property taxes paid by residents of
the District. Accordingly, all resources are for their benefit. The District does provide resources to
nonresidents on a more limited basis. There is no charge for lost cards.

Types of library cards
The High Plains Library District provides library cards with varying levels of access.

* Resident: full access to all resources issued to (1) residents of the District; (2) individuals who
own or lease business space within District boundaries; (3) non-residents of the District who teach
at a school district inside District boundaries; excludes academic instructors.

* CLC (Colorado Libraries Collaborate): limited access to resources to non-residents who pay
taxes for Colorado library services.

* Limited: limited access to resources to residents who do not have necessary identification to
receive a resident or CLC card. These patrons may be upgraded when they are able to provide
identification.

* E-access (Electronic Access): limited to computer use and downloadable materials only.
Identification is not required. Minors must be accompanied by a parent when obtaining any card.



* Organization card: issued to organizations willing to assume financial responsibility for their staff to
obtain library materials for use in their organization.

Staff have evaluated the possibility of creating this type of card. It would prove difficult. It would
require blocking specific collection codes. This would mean that we could not pick and choose
specific materials to be blocked but will need to block the ability to check out an entire collection.
For example, we could not block a specific series of materials, but would have to block the entire
adult fiction collection.

Additionally, a restricted card type would not eliminate the possibility of the individual browsing and
reading a material in the library.

Staff have recommended and it has been the District’s stance that parents and guardians are
responsible for the materials that a youth check out. Our preference is that parents and guardians be
involved in their family’s library use. This has proved to be the most effective way of achieving our
interpretation of the patron’s request.

Staff Recommendation
Staff recommend the Board deny the request and maintain the circulation policy as currently written



HIGH PLAINS LIBRARY DISTRICT
BOARD OF TRUSTEES COMMUNICATION

Meeting date: December 9, 2024

Type of item: Information

Subject: Outgoing Trustee Recognition

Presented by: Dr. Matthew Hortt, HPLD Executive Director

Recommendation: Item for information only. No action to be taken by the Board.

Background
The Board Terms for Teresa Nufiez, our Region 1 Trustee, & Mary Heberlee, our Region 5 Trustee,
are set to end on December 31%, 2024.

Considerations
Staff would like to recognize the service of both individuals and thank them for their dedication and
the time they have invested to help build our community!

Staff Recommendation
Item for information only. No action to be taken by the Board.
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BOARD OF TRUSTEES

DRAFT - Regular Session Agenda
Monday, January 13, 2025
5:00 p.m.
LINC Library Innovation Center
501 8™ Ave, Greeley, CO 80631

This is also streamed virtually by GoToMeeting and viewed from your computer, tablet, or smartphone.
https://www.mylibrary.us/hpldboardmeetings. To view the Board meeting online, use this link and select the date
of the meeting you want to join. If you have public comments, you may submit questions at the time of signing
up for the meeting. All participants will be muted.

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/399313765

If you wish to address the Board via Public Comment, please attend the meeting in person. If you
are unable to attend in person, you can submit public comments to the Board prior to the Board
meeting via Formstack: https:/hpld.formstack.com/forms/board_questions

The High Plains Library District Board may take action on any of the following agenda items as presented or
modified prior to or during the meeting, and items necessary or convenient to effectuate the agenda items.

1.0 OPENING OF MEETING
1.0 Roll Call and Pledge of Allegiance
1.1 Approval of Agenda
1.2 Approval of Consent Agenda
a. December 9, 2024 Regular and Executive Sessions Meeting Minutes
1.3 The Good We Do
1.4 Public Comment

2.0 ITEMS FOR INFORMATION/ACTION
2.1 Oath of Office and Ethics Policy (Action) - Dr. Matthew Hortt, HPLD Executive Director
2.2 Election of Board Officers (Action) — Dr. Matthew Hortt, HPLD Executive Director

a. Chair
b. Vice-Chair
c. Secretary/Treasurer
2.3 Selection of Board Committees (Action) — Dr. Matthew Hortt, HPLD Executive Director
a. Finance
b Foundation
c. Governance
d Construction Projects

I. DSS Archive
1. Mead


https://www.mylibrary.us/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions
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2.5

2.6

Wember Facilities Master Plan Task Order (Action) — - Dr. Matthew Hortt, HPLD Executive
Director

Policy Updates

a. Service Animals policy

b. Flag policy

c. Photography and Video Recording policy

Construction Update (Information) - Dr. Matthew Hortt, HPLD Executive Director

3.0 DIRECTORS REPORT

3.0

3.1

Review Draft Agenda — Dr. Matthew Hortt, HPLD Executive Director
a. February 17, 2025 RS

District Updates — Dr. Matthew Hortt, HPLD Executive Director

4.0 BOARD COMMENTS

4.0
4.1
4.2
43
4.4

Chair Report
Vice-Chair
Secretary/Treasurer
Committees

Other Board Members

5.0 ADJOURNMENT

Upcoming meetings.

February 17, 2025, 5:00p.m.: HPLD Board of Directors Meeting - Regular Session
LINC Library Innovation Center, 501 8" Ave, Greeley, CO 80631



MONTHLY BOARD OPERATIONAL UPDATES November 2024

Associate Director of Public Services
What's Happened in the last 30 days?
e Grand Opening of the new Grover Library, with 110 attendees!

What's Coming Up in the next 30 days?
e We have a construction schedule for the Farr Library Refresh, with the library being
closed from January 6th through 25th in order to complete the carpet replacement and
much of the painting.

Carbon Valley Operations
What's Happened in the last 30 days?

e Patron written feedback: "l love your library! Great building and contents - staff, books,
magazine, and papers. So fine!"

e Career and Workforce Development Librarian, Cassandra Bland, hosted a booth at the
Carbon Valley Chamber Non-Profit Luncheon on November 14, making contact with 25
people.

e Librarian, Lisa Varra, conducted a Watercolor Painting Workshop for older adults on
November 4 at the Carbon Valley Community Center with 16 in attendance.

What's Coming Up in the next 30 days?

e Library Manager, Melanie Goldman, and Librarian, Bridget Parker, will be attending
the Carbon Valley CARES - December Social at the Carbon Valley Recreation Center on
December 5.

e Librarian, Amanda Pittman, and Library Associate, Liz Cook will host a booth at the
Carbon Valley Holiday Festival on December 7.

e Librarians Bridget Parker and Lisa Varra will host a booth at Mead Christmas in the Park
on December 7.

Facilities Operational Work
What's Happened in the last 30 days?
e Completed workorders incl warranty work orders and repairs.
e Completed MOVE Vehicle inspections and maintenance.
e Assisted with new rubber flooring at LINC in multiple areas.
e Attended safety meetings and construction meetings for several locations incl assisting
architects, buyers reps and subs with codes, building specs and work schedules.
e Completed grand opening of the Grover library incl all start up services incl landscape
maintenance and snow removals.
e Added storage building with electricity to Grover location for additional storage needs.
e Replaced broken windows at LINC and Erie libraries.
e Completed HVAC PM's incl repairs.
e Added additional lighting to children's museum incl rewiring outlets in studio at LINC due
breaker overload.
e Installed insta hot water heater at Riverside breakroom for staff.
e Attended community meeting with new director.
e Completed vandalism clean ups.



e Assisted directors and manager with property boundaries incl assisting with homeless
patron issues.

e Completed fall clean ups and winterizations.

e Completed roof maintenance/PM's at all locations.

e Assisted annual performance appraisals incl running ads for vacant custodian and
facilities tech positions.

e Completed cleaning at all locations incl supplies/equipment orders.

e Completed snow/ice removals.

e Completed skylight replacements due to storm.

e Re-stained and sealed wooden columns at Erie to prevent weather decay.

e Crack sealed DSS parking lot.

e Assisted managers and directors with all manager's unbudgeted building upgrade
requests.

What's Coming Up in the next 30 days?
e 0Ongoing work orders.

e MOVE vehicle inspections and Maintenance incl record keeping.

e Complete hiring for custodian and facilities tech positions.

e Continue with cleaning and cleanings after holiday program and events.
e Complete all 2024 projects and prep for new year projects.

e Continue snow/ice removals at all locations.

Finance Operational Work
What's Happened in the last 30 days?
e CPE

e 2025 budget
e Work with Public Trust Advisors on investment portfolio
e Year-end and audit prep

What's Coming Up in the next 30 days?
e CPE

e GFOA WPFN mentoring program

e 2025 budget - file with state, submit mill levy certification to county assessors, submit to
GFOA distinguished budget presentation award program

e Work on SOPs

e Work with Public Trust Advisors on investment portfolio

e Year-end and audit prep



Friends & Foundation Operational Work
What's Happened in the last 30 days?
e LINC Friends Appreciation Event 11/1-12 attendees
e Q4 Board Meeting 11/4
e Erie Friends Appreciation Event Rescheduled for 11/20 due to weather.
e End of Year Marketing Materials to Branches
e Continued End of Year Solicitations
e Funding Request work

What's Coming Up in the next 30 days?
e Colorado Gives Day 11/20
e Funding Project work
e Continued work on Get Connected Volunteer Software

Human Resources Operational Work
What's Happened in the last 30 days?

e Total Employees- 298*

o Open Positions -5

Job Applications Received - 39
New Hires -3
Resignations -2
Training Requests - 20

o O O O

* ADP Employee Count report produced at time of submitting the Board report.

What's Coming Up in the next 30 days?
e Open Enrollment

Information Technology & Innovation Operational Work
What's Happened in the last 30 days?
e Done - Erie technology refresh
e Done - District core equipment refresh
Test
o Done - meeting room schedulers
o Initiated - alternate alerting platforms
e Done - Transition remote connection platforms
e Support for:
o Done- Skills Pipeline platform change
o Done - Meeting room terms change
o Initiated - Hill 'n Park site
o Mead, Admin, Farr, CVR, pending Raymer
e NPPL - pre request provided AWE units
e FTL - per request provided additional AWE unit



What's Coming Up in the next 30 days?

JOHNSTOWN - Collaboration room installation (Dec 4)
NPPL - new circuit installation/upgrade
Support for:
o Hill'n Park site
o Mead, Admin, Farr, CVR, pending Raymer
Continued work/testing of:
o meeting room schedulers
o safety platforms/tools
Pending vendors - Johnstown - circuit upgrade (pending final installation schedule)

Community Engagement & Strategies Operational Work
What's Happened in the last 30 days?

Statistics from the State Demography Office: The State Demography Summit, held on
Friday, November 1st showed the continued anticipated trend that Weld is one of the few
counties showing growth due to both migration patterns and number of births exceeding
deaths. The summit also provided an opportunity to talk to one of the demographers
about visiting to Weld to talk with non-profit organizations. Elena shared this information
with the Thriving Weld team who confirmed that they will be pursuing a session focused
on demographics.

The Thriving Weld Quarterly Update included information about the economic situation
for both the behavioral health and physical health fields. Essentially, demand for services
are increasing, the need for staff is increasing, and the budget to hire and retain staff is
shrinking. Currently, neither North Range Behavioral Health nor Sunrise Health are cutting
existing staff however they are increasing their creativity in scheduling appointments and
staffing services.

Possible Collaborative Mental Health Programming in April/May the Centennial Area
Health Education Center (CAHEC) and North Range Behavioral Health are partnering with
the Greeley Philharmonic Orchestra to host a concert in May. HPLD has been invited to
participate and we are looking at how we can join the effort.

What's Coming Up in the next 30 days?

Events of note: A couple of events are being held on December 2nd. United Way of Weld
County will be hosting their Leaders in Giving Celebration at Aims Community College’s
Welcome Center. While Elena will be attending that event, Bethany Lanphere (LINC) will
be at the Hospitality Sector Happy Hour hosted by the NoCO Works alliance which is
being held at the Double Tree at Lincoln Park.

The STELLA(!) Unconference on December 13th will be focused on community
engagement and data-based decision making which makes it a potentially useful
conference to attend. STELLA stands for Science, Technology, and Engineering Library
Leaders in Action. The conference came to our attention as Joe Kraus at School of
Mine’s Arthur Lakes Library is one of the organizers.



SERVICES

Service - Programming

What's Happened in the last 30 days?

Title Date Location Attendance
Centennial State Ballet 11/30/2024 | Erie Community Library 159
Presents "The Nutcracker"

RAWR!!III 11/23/2024 | LINC Library Innovation Center 140
Dia de los Muertos @ LINC 11/2/2024 | LINC Library Innovation Center 124
Holiday Open House: 11/30/2024 | LINC Library Innovation Center 105
Christmas Ornaments

Moana Crafternoon 11/27/2024 | LINC Library Innovation Center 87
Tales for Tots 11/26/2024 | Erie Community Library 71
Tales for Tots 11/13/2024 | Erie Community Library 70
Family Storytime 11/25/2024 | Erie Community Library 65
Family Storytime 11/18/2024 | Erie Community Library 64
Family Storytime 11/4/2024 | Erie Community Library 63
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