
 

High Plains Library District Foundation 
Board of Directors 

Work Session 
February 28th, 2022 

District Support Services 
2650 W. 29th, St., Greeley, CO 80631 

3:00pm 
 
 

This meeting will also be streamed virtually via GoToMeeting: 
https://www.gotomeet.me/NiamhMercer/hpld-foundation-board-of-directors-meeting 

 

1. OPENING OF MEETING 
1.1. Roll Call and Pledge of Allegiance  
1.2. Board Icebreaker 

 
2. FOUNDATION ORIENTATION Niamh Mercer Foundation Director 

2.1. Foundation Overview 
2.1.1. History 
2.1.2. Mission 
2.1.3. Funding Priorities 
2.1.4. What We Do 

2.2. HPLD Overview, Matthew Hortt HPLD Executive Director 
2.3. HPLD Community Relations and Marketing (CRM) Overview, James Melena HPLD CRM 

Manager 
2.4. Foundation Board of Directors 

2.4.1. CO SOS Obligations 
2.4.2. Legal Duties 
2.4.3. Roles and Responsibilities  

2.5. 2019-2024 Strategic Plan  
 

3. BOARD COMMENTS 
 



















HPLD 
• Special Taxing District 

• Established in 1985







The HPLD Board of Trustees is appointed through a selection committee. 
This committee is convened by the Board Vice President. In addition to the 
Board Vice President, members of the selection committee include:

One (1) additional HPLD Board of Trustee Member as selected by the Board 
President

One (1) representative from each of the seven Governmental Agencies that 
originally formed the Library District (Eaton, Board of County Commissioners, 
Ault, Hudson, Greeley, Fort Lupton and Fort Lupton School District RE-8).

Final approval of the selected member is based on the support shown by the 
District government agencies.



Our Mission
Helping build Community



Our Vision
High Plains Library District gives access to 

answers to every question.































Mission

The mission of the High Plains Library 
District Foundation is to build a 
community of library lovers through 
increased collaboration, philanthropy, 
volunteer engagement, awareness and 
advocacy for the libraries for the High 
Plains Library District. 



Funding 
Priorities 

• Downtown Greeley Library and 
Innovation Center

• Capital growth District-wide

• Programs supporting education and 
literacy among underserved populations 
(identified in collaboration with HPLD 
Outreach)

• Writer in Residence and the literary arts

• High-impact District-wide programs 
(Signature Author Series, Summer 
Reading Adventure, Teen Tour, etc)



Strategic
Focus 
Areas

• Volunteer Engagement

• Awareness

• Philanthropy

• Capital Campaigns

• Community Engagement

• Program Support

• Internal Leadership


















